
NABID-52-23 

RESOLUTION OF THE 
NAABIK'IYATI' STANDING COMMITTEE 

25th NAVAJO NATION COUNCIL -- First Year, 2023 

AN ACTION RELATING TO THE NAABIK'IYATI' COMMITTEE; AMENDING NABIO-
30-23 AND CJY-55-23 AND CAP-19-23 AND CD-68-22, THE NAVAJO NATION 
FISCAL RECOVERY FUND DELEGATE REGION PROJECT PLAN FOR HONORABLE 
ANDY NEZ, PH.D.'S DELEGATE REGION (CHAPTERS: CRYSTAL, FORT 
DEFIANCE, RED LAKE, SAWMILL), TO INCLUDE ADDITIONAL PROJECTS FOR 
THIS DELEGATE REGION 

BE IT ENACTED: 

SECTION ONE. AUTHORITY 

A. The Naabik' iyati' Committee is established as a standing 
committee of the Navajo Nation Council. 2 N.N.C. § 700(A). 

B. Navajo Nation Council Resolution No. CJN-29-22, as amended by 
CAU-74-23, mandates that Fiscal Recovery Fund ("NNFRF") 
Delegate Region Project Plans be approved by two-thirds (2/3) 
vote of the Naabik'iyati' Committee members in attendance. 

C. Navajo Nation Council Resolution No. CD-68-22, included and 
incorporated herein by reference, mandated that amendments to 
the Navajo Nation Fiscal Recovery Fund Delegate Region Project 
Plan for Honorable Andy Nez, Ph.D.'s Delegate Region (Chapters: 
Crystal, Fort Defiance, Red Lake, Sawmill) be approved by a 
Navajo Nation Council resolution and signed into law by the 
President of the Navajo Nation pursuant to 2 N.N.C. § 
164(A)(l7), and 2 N.N.C. §§ lOOS(C)(lO), (11), and (12). 

D. Navajo Nation Council Resolution No. CAP-19-23, included and 
incorporated herein by reference, mandated that amendments to 
the Navajo Nation Fiscal Recovery Fund Delegate Region Project 
Plan for Honorable Andy Nez, Ph.D. 's Delegate Region (Chapters: 
Crystal, Fort Defiance, Red Lake, Sawmill) be approved by a 
Navajo Nation Council resolution and signed into law by the 
President of the Navajo Nation pursuant to 2 N.N.C. § 

164(A) (17), and 2 N.N.C. §§ lOOS(C) (10), (11), and (12). 

E. Navajo Nation Council Resolution No. CJY-55-23, included and 
incorporated herein by reference, mandated that amendments to 
the Navajo Nation Fiscal Recovery Fund Delegate Region Project 
Plan for Honorable Andy Nez, Ph.D.'s Delegate Region (Chapters: 
Crystal, Fort Defiance, Red Lake, Sawmill) be approved by a 
Navajo Nation Council resolution and signed into law by the 
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President of the Navajo Nation pursuant to 2 N.N.C. § 

164 (A) (17), and 2 N.N.C. §§ 1005 (C) (10), (11), and (12). 

F. Navajo Nation Council Resolution No. CAU-74-23, which amended 
CJN-29-22 and CJY-41-21, included and incorporated herein by 
reference, delegated the Naabik 1 iyati 1 Committee as the final 
approval authority for Delegate Region Project Plans funded 
through Navajo Nation's Fiscal Recovery Funds. 

G. Naabik' iyati' Committee Resolution No. NABIO-30-23, included 
and incorporated herein by reference, mandated that amendments 
to the Navajo Nation Fiscal Recovery Fund Delegate Region 
Project Plan for Hon. Andy Nez, Ph.D.' s Delegate Region 
(Chapters: Crystal, Fort Defiance, Red Lake, Sawmill) be 
adopted and approved by resolution of the Naabik'iyati' 
Committee pursuant to two-thirds (2/3) vote of the 
Naabik 1 iyati 1 Committee members in attendance. 

SECTION TWO. FINDINGS 

A. The Navajo Nation Council Resolution No. CJN-29-22, AN ACTION 
RELATING TO THE NAABIK' IYATI' COMMITTEE AND NAVAJO NATION 
COUNCIL; ALLOCATING $1,070,298,867 OF NAVAJO NATION FISCAL 
RECOVERY FUNDS; APPROVING THE NAVAJO NATION FISCAL RECOVERY 
FUND EXPENDITURE PLANS FOR: CHAPTER AND REGIONAL PROJECTS; 
PUBLIC SAFETY EMERGENCY COMMUNICATIONS, E911, AND RURAL 
ADDRESSING PROJECTS; CYBER SECURITY; PUBLIC HEALTH PROJECTS; 
HARDSHIP ASSISTANCE; WATER AND WASTEWATER PROJECTS; BROADBAND 
PROJECTS; HOME ELECTRICITY CONNECTION AND ELECTRIC CAPACITY 
PROJECTS; HOUSING PROJECTS AND MANUFACTURED HOUSING 
FACILITIES; BATHROOM ADDITION PROJECTS; CONSTRUCTION 
CONTINGENCY FUNDING; AND REDUCED ADMINISTRATIVE FUNDING, was 
signed into law by the President of the Navajo Nation on July 
15, 2022. 

B. CJN-29-22, as amended by CAU-74-23, Section Three, now states, 
in part and among other things, that 

1. The Navajo Nation hereby approves total funding for the 
NNFRF Chapter and Chapter Projects Expenditure Plan from 
the Navajo Nation Fiscal Recovery Fund in the total amount 
of two hundred eleven million two hundred fifty-six 
thousand one hundred forty-eight dollars ($211,256,148) to 
be divided equally between the twenty-four (24) Delegate 
Regions in the amount of eight million eight hundred two 
thousand three hundred forty dollars ($8,802,340) per 
Delegate Region ... and allocated through Delegate Region 
Project Plans approved by two-thirds (2/3) vote of the 
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Naabik'iyati' Committee members in attendance. . See 
CJN-29-22, as amended by CAU-74-23, Section Three (B). 

2. The Delegate Region Project Plan funding will be allocated 
to the Navajo Nation Central Government, specifically the 
Division of Community Development or other appropriate 
Navajo Nation Division or Department, to implement the 
projects rather than directly to the Chapters. See CJN-
29-22, Section Three (D). 

3. The Navajo Nation Central Government, specifically the 
Division of Community Development or other appropriate 
Navajo Nation Di vision or Department, shall manage and 
administer funds and Delegate Region Project Plans on 
behalf of Non-LGA-Certified Chapters. The Navajo Nation 
Central Government may award funding to LGA-Certified 
Chapters through sub-recipient agreements to implement and 
manage specific projects, but shall maintain 
Administrative Oversight over such funding and Delegate 
Region Project Plans. See CJN-29-22, Section Three (E). 

4. Each Navajo Nation Council delegate shall select Fiscal 
Recovery Fund eligible projects within their Delegate 
Region to be funded by the NNFRF Chapter and Regional 
Projects Expenditure Plan through a Delegate Region 
Projects Plan. The total cost of projects selected by each 
Delegate shall not exceed their Delegate Region 
distribution of eight million eight hundred two thousand 
three hundred forty dollars ($8,802,340). See CJN-29-22, 
Section Three (F). 

5. Each Delegate Region Project shall 
Administrative Oversight entity and 
Committee(s) and be subject CJY-41-21's 
eligibility determination. See CJN-29-22, 
(L) (5) and (L) (6). 

identify its 
its Oversight 

NNDOJ initial 
Section Three 

c. The Navajo Nation Council Resolution No. CD-68-22, AN ACTION 
RELATING TO THE NAABIK' IYATI' COMMITTEE AND NAVAJO NATION 
COUNCIL; APPROVING THE NAVAJO NATION FISCAL RECOVERY FUND 
DELEGATE REGION PROJECT PLAN FOR HONORABLE WILSON C. STEWART, 
JR.'S DELEGATE REGION (CHAPTERS: CRYSTAL, FORT DEFIANCE, RED 
LAKE, SAWMILL), was signed into law by the President of the 
Navajo Nation on January 6, 2023. 

D. CD-68-22, Section Four, states that: 
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1. Amendments to this legislation or to the Delegate Region 
Project Plan approved herein shall only be adopted by 
resolution of the Navajo Nation Council and approval of 
the President of the Navajo Nation pursuant to 2 N.N.C. § 

164 (A) (17) and 2 N .N. C. §§ 1005 (C) (10), (11), and (12) . 

E. The Navajo Nation Council Resolution No. CAP-19-23, AN ACTION 
RELATING TO THE NAABIK' IYATI' COMMITTEE AND NAVAJO NATION 
COUNCIL; AMENDING CD-68-22 AND THE NAVAJO NATION FISCAL 
RECOVERY FUND DELEGATE REGION PROJECT PLAN FOR HONORABLE ANDY 
NEZ, PH.D.'S DELEGATE REGION (CHAPTERS: CRYSTAL, FORT 
DEFIANCE, RED LAKE, SAWMILL), was signed into law by the 
President of the Navajo Nation on May 5, 2023. 

F. CAP-19-23, Section Four, states that: 

1. Amendments to this legislation or to the Delegate Region 
Project Plan approved herein shall only be adopted by 
resolution of the Navajo Nation Council and approval of 
the President of the Navajo Nation pursuant to 2 N.N.C. § 

164(A) (17) and 2 N.N.C. §§ 1005(C) (10), (11), and (12). 

G. The Navajo Nation Council Resolution No. CJY-55-23, AN ACTION 
RELATING TO THE NAABIK' IYATI' COMMITTEE AND NAVAJO NATION 
COUNCIL; AMENDING CAP-19-23 AND CD-68-22, THE NAVAJO NATION 
FISCAL RECOVERY FUND DELEGATE REGION PROJECT PLAN FOR HONORABLE 
ANDY NEZ, PH. D. 'S DELEGATE REGION (CHAPTERS: CRYSTAL, FORT 
DEFIANCE, RED LAKE, SAWMILL), TO INCLUDE ADDITIONAL PROJECTS 
FOR THIS DELEGATE REGION was signed into law by the President 
of the Navajo Nation on August 4, 2023. 

H. CJY-55-23, Section Four, states that: 

1. Amendments to this legislation or to the Delegate Region 
Project Plan approved herein shall only be adopted by 
resolution of the Navajo Nation Council and approval of 
the President of the Navajo Nation pursuant to 2 N.N.C. § 
164 (A) (17) and 2 N.N.C. §§ 1005 (C) (10), (11), and (12). 

I. The Navajo Nation Council Resolution No. CAU-74-23, AN ACTION 
RELATING TO THE NAABIK' IYATI' COMMITTEE AND NAVAJO NATION 
COUNCIL; AMENDING COUNCIL RESOLUTIONS CJY-41-21 AND CJN-29-22; 
DELEGATING THE NAABIK'IYATI' COMMITTEE AS THE FINAL APPROVAL 
AUTHORITY FOR DELEGATE REGION PROJECT PLANS FUNDED THROUGH THE 
NAVAJO NATION'S FISCAL RECOVERY FUNDS was signed into law by 
the President of the Navajo Nation on September 6, 2023. 
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J. CJN-29-22, as amended by CAU-74-23, Section Three, now states, 
in part and among other things, that 

1. The Navajo Nation hereby approves total funding for the 
NNFRF Chapter and Chapter Projects Expenditure Plan from 
the Navajo Nation Fiscal Recovery Fund in the total amount 
of two hundred eleven million two hundred fifty-six 
thousand one hundred forty-eight dollars ($211,256,148} to 
be divided equally between the twenty-four (24) Delegate 
Regions in the amount of eight million eight hundred two 
thousand three hundred forty dollars ($8,802,340} per 
Delegate Region ... and allocated through Delegate Region 
Project Plans approved by two-thirds (2/3) vote of the 
Naabik'iyati' Committee members in attendance. . See 
CJN-29-22, as amended by CAU-74-23, Section Three (B}. 

K. The Naabik'iyati' Committee Resolution No. NABIO-30-23, AN 
ACTION RELATING TO THE NAABIK'IYATI' COMMITTEE; AMENDING CJY-
55-23 AND CAP-19-23 AND CD-68-22, THE NAVAJO NATION FISCAL 
RECOVERY FUND DELEGATE REGION PROJECT PLAN FOR HONORABLE ANDY 
NEZ, PH.D.'S DELEGATE REGION (CHAPTERS: CRYSTAL, FORT 
DEFIANCE, RED LAKE, SAWMILL}, TO INCLUDE ADDITIONAL PROJECTS 
FOR THIS DELEGATE REGION, was signed into law by the 
Chairperson of the Naabik'iyati' Committee on October 17, 2023. 

L. NABIO-30-23, Section Four, states that: 

1. Amendments to this legislation or to the Delegate Region 
Project Plan approved herein shall only be adopted and 
approved by resolution of the Naabik'iyati' Committee. 

M. All additional projects listed in the Hon. Andy Nez, Ph.D.'s 
Delegate Region Projects Plan, attached as Exhibit A, have been 
deemed Fiscal Recovery Fund eligible by NNDOJ. In addition, 
Hon. Andy Nez, Ph.D.'s Delegate Region Projects Plan does not 
exceed the amount of $8,802,340, as set forth in CJN-29-22, 
Section Three (F}. 

N. The Navajo Nation Council hereby finds that it is in the best 
interest of the Navajo Nation and the Hon. Andy Nez, Ph.D.'s 
Delegate Region Chapters and communities to approve and adopt 
the additional projects as part of the Navajo Nation Fiscal 
Recovery Fund Delegate Region Project Plan for Hon. Andy Nez, 
Ph.D.'s Delegate Region (Chapters: Crystal, Fort Defiance, Red 
Lake, Sawmill} as set forth in Exhibit A. 

SECTION THREE.AMENDING NABIO-30-23 AND CJY-55-23 AND CAP-19-23 AND 
CD-68-22, THE NAVAJO NATION FISCAL RECOVERY FUND DELEGATE REGION 
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PROJECT PLAN FOR HONORABLE ANDY NEZ, PH. D. ' S DELEGATE REGION 
(CHAPTERS: CRYSTAL, FORT DEFIANCE, RED LAKE, SAWMILL), TO INCLUDE 

ADDITIONAL PROJECTS FOR THIS DELEGATE REGION 

The Navajo Nation hereby approves the additional projects as part 
of the Navajo Nation Fiscal Recovery Fund Delegate Region Project 
Plan for Hon. Andy Nez, Ph.D.'s Delegate Region (Chapters: Crystal, 
Fort Defiance, Red Lake, Sawmill) set forth in Exhibit A. 

A. The Delegate Region Project Plan approved herein shall comply 
with all applicable provisions of CJY-41-21, CJN-29-22, and 
BFS-31-21. 

B. Any inconsistencies between this legislation, the Delegate 
Region Project Plan, and the individual project appendix, shall 
be resolved in favor of the project appendix reviewed by 
Department of Justice during their eligibility 
determination(s). 

SECTION FOUR. AMENDMENTS 

Amendments to this legislation or to the Delegate Region Project 
Plan approved herein shall only be adopted and approved by 
resolution of the Naabik'iyati' Committee. 

SECTION FIVE. EFFECTIVE DATE 

This legislation shall be effective upon its approval pursuant to 
two-thirds (2/3) vote of the Naabik 1 iyati 1 Committee members in 
attendance. 

SECTION SIX. SAVING CLAUSE 

If any provision of this legislation is determined invalid by the 
Navajo Nation Supreme Court, or by a Navajo Nation District Court 
without appeal to the Navajo Nation Supreme Court, those provisions 
of this legislation not determined invalid shall remain the law of 
the Navajo Nation. 
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CERTIFICATION 

I, hereby certify that the foregoing resolution was duly considered 
by the Naabik'iyati' Committee of the 25th Navajo Nation Council 
at a duly called meeting in Tse Bonito, New Mexico, at which a 
quorum was present and that the same was passed by a vote of 18 in 
Favor, and 00 Opposed, on this 28 th day of December 2023. 

Honorable Crystalyne Curley, Chairwoman 
Naabik'iyati' Committee 

Motion: Honorable Vince R. James 
Second: Honorable Andy Nez 

Chairwoman Crystalyne Curley not voting 
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NAVAJO NATION DEPARTMENT OF JUSTICE 

OFFICE OF THE ATTORNEY GENERAL 

ETHEL B. BRANCH 
Attorney General 

DEPARTMENT OF JUSTICE 
INITIAL ELIGIBILITY DETERMINATION 

FOR NAVAJO NATION FISCAL RECOVERY FUNDS 

RFS/HK Review#: HK 0677 

HEATHER CLAH 
Deputy Attorney General 

---------------------------
Date & Time Received: 10/20/23 at 15:46 ·--------------------------
Date & Time of Response:_1_1_/0_3_/2_3_a_t_1_7_:o_o __________________ _ 

Entity Requesting FRF: _C_ry.;...s_t_al_C_h_a...;.p_te_r ___________________ _ 

Title of Project: Crystal Chapter Fire Suppression/ Water Tank Installation 

Administrative Oversight: Division of Community Development 

Amount of Funding Requested: _$_8_0_0_,o_o_o_.o_o _________________ _ 

Eligibility Determination: 

§RF eligible 
RF ineligible 
dditional information requested 

FRF Eligibility Category: 

Dc1) Public Health and Economic Impact 
{ZJ(3) Government Services/Lost Revenue 82) Premium Pay 

4) Water, Sewer, Broadband Infrastructure 

U.S. Department of Treasury Reporting Expenditure Category: __________ _ 
6.1: Provision of Government Services 

P.O. Box 2010 • Window Rock, Navajo Nation (AZ) 86515 • 928-810-8526 • Facsimile: 928-871-6200 

Page 1 of 2 



Returned for the following reasons (Ineligibility Reasons/Paragraphs 5.E.(1)-(10) of FRF 
Procedures): 

• Missing Form 
Osupporting documentation missing 
0Project will not be completed by 12/31/2026 • Ineligible purpose 

Bubmitter failed to timely submit CARES reports 
Additional information submitted is insufficient 

to make a proper determination 

• Expenditure Plan incomplete 
Ounds will not be obligated by 
12/31/2024 • Incorrect Signatory 

Ornconsistent with applicable NN or 
federal laws 

Other Comments: We have modified the expenditure code from 1.7 Capital Expenditures to 

6.1 Provision of Government Services in order to be consistent with other projects previously determined to 

be an eligible use of the Nation's Fiscal Recovery Funds. 

Name ofDOJ Reviewer: Erika Pirotte ----------------------------------

E "k R p· tt _Digitally signed by Erika R. Pirotte Signature of DOJ Reviewer:_r_i_a __ · _ 1_ro __ e _________ D_at_e:_20_2_J.1_1_.03_0_9:_01_,1_1 -_06_'0_0· _______ _ 

Disclaimers: 
If additional information has been requested and you wish to provide it, please resubmit all the required forms updated to include the 
additional information. Full resubmission will expedite the Initial Eligibility Determination process. Therefore, please include a new 
RFS form indicating resubmission, revised Appendix A, Budget Form 1, and other supporting documents. Please email your 
resubmission to arpa@nndoj.org. Please be aware that under Resolution BFS-31-21 a Project or Program can only be reviewed twice, 
therefore it is critical that you include all the requested additional information for your second submission. 

An NNDOJ Initial Eligibility Determination is based on the documents provided, which NNDOJ will assume are true, correct, and 
complete. Should the Project or Program change in any material way after the initial determination, the requestor must seek the advice 
ofNNDOJ. An initial determination is limited to review of the Project or Program as it relates to whether the Project or Program is a 
legally" allowable use - it does not serve as an opinion as to whether or not the Project or Program should be funded, nor does it serve 
as an opinion as to whether or not the amount requested is reasonable or accurate. 
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THE NAVAJO NATION 
FISCAL RECOVERY FUNDS REQUEST FORM & EXPENDITURE PLAN 

FOR NON-GOVERNANCE CERTIFIED CHAPTERS 
Part 1. Identification of parties. 

APPENDIXA 

~~:rnr=~_Certifi_._1ed_Cha_p_te_r_C---'ry"-s_t_a_l C_h_a.:....pt_e_r ___________ Dateprepared: 04/13/23 

Chrfule(s PO Box 775 phone/email: 505.777.2BOO,crystal@navajochapters.org 

ma, lll9 address: Navajo, NM 87328 website (If~): https://crystal@navajochapters.org 

This Fann prepared by: Kristin Damon phone/emai7: 505. 777.2800 
Community Services Coordinator kdamon@nnchapters.org 

CONTACT PERSON'S nll/llt/ and title CONTACT PERSON'S Info 

TllleandtypeofProject: Crystal Chapter Fire Suppression/ Water Tank Installation 

ChapterPresident: Patricia Slim phone&email: 928.206.8652,psllm@naataanii.org 

Chapter Vice-President La Verne Johnson phone & ema:7: 505.906.1205,ljohnson@naataanii.org 

ChapterSeaetary: Marchelle Hardy phone&email: 505.979.2850,mhardy@navahochapters.org 

ChapterTreasurer: Marchelle Hardy phone&emait 505.979.2850,mhardy@navahochapters.org 

ChapterManagerorCSC:_K_ri_s_ti_n_D_a_m_o_n ______ phone&email: 505.777.2800,kdamon@nnchapters.org 

DCD/ChapterASO: O.e.re.\L fd1..d~\(il..U "<, phone&email: '1Z8· 2"'-31s3 dcltclto/io.f,fJ/tlJ t,nda/.fitCJ 
List types of Subcontractors or Subrecipients that will be paid with FRF (If knovm): ___ ._-·_· _-·_· ·_-_-_-_· _______ _ 

_______________ @ documentattached 

Amount of FRF requested: $800,000 FRF funding period: 16 /1 /2023 - 12/31/2026 
indicate Pro}'Jct starting and ending/deedline dale 

Part 2. Expenditure Plan details. 
(a) Describe the Program(s) and/or Project(s) to be funded, induding how the funds wm be used, for what purposes, the location(s) to be served, 

and what COVID-related needs wm be addri:>c:c:ed: 
Purchase and install a 20,000 gallon water tank to complete the Fire Suppression for the Crystal 
Chapter multi-purpose building (MPB). The 20,000 gallon water tank will also require a Fire Pump 
House, concrete pad for the water tank, concrete fire pump house, underground water lines and 
electricity. 
Throughout COVID-19, the Chapter MPB was utilized to store, then distributed PPE and sanitation 
items to provide individuals with air-born and physical protection; water, bulk storage of 
non-perishable food to sustain members; and heating supplies such as wood, coal and wood pellets. 
The Chapter continues to store PPE to distribute during periodic reported increases w~ob1~~~~«ached 

(b) Explain how the Program or Project will benefit the Navajo Nation, Navajo communities, or the Navajo People: 
The Crystal MPB is utilized for storing donated pandemic related goo:fs, packaging and distribution to 
chapter members. The MPB is the facility to consolidate products prior to distribution. Stored 
materials will improve members safety, reduce transportation costs, and improve community response 
time. 

n document attached 
(c) Provide a prospective timeline showing the estimated date of completion of the Project and/or each phase of the Project. Disclose any 

challenges that may prevent you from Incurring costs for an funding by December 31, 2024 md/or fully expending funds and completing the 

-Page 1 of2-



.~\ 

APPENDIX A 
_Program(s) or froject(sl.p~ December 31. 2026: ___ ··--···-···· __ _ rt, 2023 - December 31, 2026. -· ... 

. ... [J document attactied I 
(d) Identify who \\ill be responsible for implementing the Program or Project: 

IDCDCPMD .. 
··--····· ··--··---

L___ ____ ____ ________ ___ D documenta_tt!g]g_gj 
(e) Explain who v.ill be responsible for operations and maintenance costs for the Project once completed, and how such costs will be funded 

prospectively: 

1Cryst81 Cha pt Si Will be rOspOnsible for periodic,' scheduled inaintOnanCe and Operation checks. 

I : .... ·····--··· ------------···---• .. document attach,§.9j 
(f) State which of the €6 Fiscal Recovery Fund expend:ture categories in the at'lC!ched U.S. Department of the Treasury Appendix 1 listing the 
proposed Prcx,iEJm or fEoJe~I faHs unde!, and explain the r~a~?.n why: _________ _ 
1.7 - Capital Investments or Physical Plant Changes to Public Facilities that respond to the COVID-19 
public health emergency. 
Crystal Chapter House already serves the Crystal community. It services a growing senior population 
dependent upon the Sr. Center located in the Chapter House and the Head Start School servicing 
children from Crystal and Navajo. The Chapter was the community hub of pandemic services and 
distribution during COVID-19 providing PPEs, MREs, sanitation goods, water, non-perishable food 
.and heating supplies. It is critical to complete the FS/WTI installation for a safe meeting place for all 
!members. 

I D document attached l 
__________ .. _ ... ,,,-~---1 

Part 3. Additional documents. 

List here all additLon?I .~~pporting documents a!!_ached to this FRF Expenditure Plan (Q!.l~di~te N!A): 
:- ARVISO Construction Company Inc. January 18, 2022 bid with Schedule of Values submitted to 
•Andy Thomas and Marcus Murphy, CPMD 

I
,_ Siha·sin Fund Project update June 2022, submitted by Robert Willie, Accounting Manager, OOC. 
Sihasin Projects Listing (Exhibit B - June 30, 2022) Prepared by General Accountin~ ,. : 
.~_CrvstaLC.!:lru2ier Re_soh.1ti0JLCBY- ti~c,,:i:3..- f 1.1::>, _____ .. ..... . .... ___ g Chap er Re~olu,,on ~Uached .J 
Part 4. Affirmation by Funding Recipient. 

Funding Recip:cnt affirms U1at its receipt of Fiscal Recovery Funds and U1e implementation of lh:s FRF Expenditure Plan shall be in accordance 
with Resolution No. CJY-41-21, the ARPA, ARPA Regulations, and \vilh all applicable federal and Navajo Nation laws, regulations. ar.d policies: 

-Page 2 of 2-



Crystal Chapter - Fire Suppression 

Appendix A 

a. Purchase and install a 20,000 gallon water tank to complete the Fire Suppression for the Crystal 
Chapter multi-purpose building (MPB). The 20,000 gallon water tank will also require a Fire 

Pump House, concrete pad for the water tank, concrete fire pump house, underground water 

lines and electricity. To date the chapter has been able to operate with fire extinguishers as they 

have been without a Fire Suppression able to deliver water to the existing sprinkler system since 

the building was built. 

Throughout COVID-19, the Chapter MPB was utilized to store, then distributed PPE and 
sanitation items to provide individuals with air-born and physical protection; water, bulk storage 
of non-perishable food to sustain members; and heating supplies such as wood, coal and wood 
pellets. The Chapter continues to store PPE to distribute during periodic reported Increases 
with Infections, and when requested by Chapter Members for safety measures. The Crystal MPB 

Is the hub for storage and distribution servicing the Crystal chapter members for COVID-19. 
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Cry_stal Chapter 

P.O. Box 775. Nurnio. New llfexico 87328 {505)777-2800/2801 

CRY-04-2023-016 

RESOLUTION OF THE CRYSTAL CHAPTER 
SUPPORTING THE CHAPTER PROPOSAL OF THE NAVA.JO NA TJON 

GOVERN:\-IENT FOR THE AMERICAN RESCUE PLAN ACT OF 2021 BY 
AND THROUGH THE NAVAJO FISCAL RECOVERY FUND FOR 

ENUMERATED CHAPTER PROJECTS 

WHEREAS: 

1. Pursuant to 26 N.N.C. section 3 (A), the Crystal Chapter is a duly recognized chapter of the 
Navajo Nation Govemment as listed nt 11 N.N.C., part I, section 10; and 

2. On March 6, 2021. the U.S. Congress approved the American Rescue Plan Act of2021; and 
on March 11, 2021, the U.S. Presider:1 Joe Biden signed it into law; and 

3. The Navajo Nation received 1.9 billi-:in of funding through the American Rescue Plan Act of 
2021; and established the i'\nvajo :_.iscal Recovery Fund ('"FRF") Office to oversee the 
application of proposals for the ARPA projects for Navajo chapters; and 

4. TI1e Navajo Division of Community Development is identified in the Navajo Nation Council 
Resolution C is managing the Navajc chapter governance of the ARPA proposals submission 
for the 110 Navajo governance chapters. Crystal Chapter initially submitted four infrastructure 
proposals for its respective chapter; a_,d 

5. The Crystal Chapter subsequently co:1ducted its assessment~, dnta collection and the projects 
are ready for fonding; and submit z letter from Crystal Chapter Officials listing propriety 
projects; and 

6. The Crystal Chapter is submitting twc additional projects (one infrastructure) for the American 
Rescue Plan Act ("ARPA") proposal to tbe Na\'njo Nation Division of Community 
Development according to the projc:t checklist and the ARPA guidelines. Projects serving 
individual community members and their families rather than the community arc on "needs 
based." The following arc the identilicd APRA projects for the funds of proposed cepital items: 

A. CJ}'stal Chapter Fire Suppression/ Water Tank Installation 
B. New Grndcr to service the Crystal C()lmnunity 

NOW, THEREFORE IlE IT RESOLVED THAT: 

A. The Chapter hereby amends the original proposal submitted to the Navqjo Nation 
government for the American Rescue Phrn Ac1,Tiscal Recovery Funds us intended to support 



governmental efforts to mitigate and contain the spread ofCOVID-19, as well asto respond 
to the health, social and economic impacts of COVID-19 suffered by residents and 
businesses. In accordance with Section 9901 or ARP A, Fiscal Recovery Funds shall only be 
use for following: 
1. To respond to the COVID-19 public health emergency or its negative economic impacts, 

including assistance to households, small businesses, and nonprofits; or aid to impacted 
industries such as tourism, travel. and hospitality. 

2. To respond to workers performing essential work during the COVID-19 public health 
emergency by providing premium pay to eligible workers. 

3. To provide government services to the extent of the reduction in Navajo Nation revenue 
due to the COVID-19 public health emergency, relative to revenues collected in the most 
recent ful) fiscaJ year prior to the emergency; and 

4. To make necessary investment in water, sewer, or broadband infrastructure. 

B. Under the direction of the FRF Expenditure Plan Budget Crystal Chapter is supporting the 
Project and affirming that the Chapter will only use awarded Funds in compliance with the 
ARP A, the ARP A Regulations, and all other applicable Navajo Nation and federal laws and 
regulations. This provision does not apply to fonnula-based distributions of Fiscal Recovery 
Funds to Non-Governance Certified Chapters. 

C. The Crystal Chapter leadership and its community member support the proposal of the above­
mentioned capital items for ARP A/FRF funding according to the American Rescue Plan Act 
appropriations regulations and guidelines. 

CERTIFICATION 

I hereby certify that the foregoing resolution was duly considered by the Crystal Chapter at a duly 
called chapter meeting at Crystal (Navajo Nation), New Mexico at which a quorum was present 
and that same was motioned by Theresa Kedelty and seconded by Randell Kelly; and was 
considered and approved with votes of 12 in favor, 02 opposed and 04 abstained on this 18th day 
of April 2023. 

Patncia Slim. Chapter President 



Crystal Chapter Fire Suppression Funding-ADDITIONAL DOCUMENTS 

- Appendix A, Part 2, Sections 'a' and 'b' -Additional Notes. 
- Crystal Chapter Rre Suppression Water Tank Installation, January 13, 2022 at 4:00 pm - Cover 

sheet -Arviso Construction Company, Inc. 
- Arviso Construction Company, lnc.-Schedule of Values (Quote) 
- Arviso Construction Company, Inc. - Invitation to Bid 
- Sihasln Projects Listing-June 30, 2022 (2 pages) 
- Crystal Chapter Resolution CRY-04-2023-016 



Crystal Chapter - Fire Suppression 

Appendix A 

a. A new 5,000+ sq. foot Chapt~r House was constructed under the direction of the Navajo Nation 
DCD CPMD and opened in September, 2013. One critical area of the Chapter not completed 
during the construction was the Fire Suppression/ Water Tank Installation (FS/WTI). The FS/WTI 
must be Installed and functioning In order to 'Insure' the Chapter House Multi-Purpose 
Building with Risk Management. 

Bids for the construction of the FS/WTI were submitted to NN 0CD CPMD In 2021 with the selection 
made for ARVISO Construction Company, Inc. January 13, 2022 for $1,306,415.00. After meeting with 
Andy Thomas and Marcus Murphy on April 12, 2023, they projected the Increase of cost to be the 
following: 

$ 1,306,415 Original Bid (January 13, 2022) 

$ 1,633,019 Add 25% Inflation - $ 326,604 (effective April 12, 2023) 

$ 1,796,321 Additional 10%antidpated inflation-$ 163,302 

b. Funding sources to complete the (FS/WTI) provided to date Include: 
- $ 876,000 - Navajo Nation Slhasln Fund 
- $ 165,667 - Sihasin Fund (Crystal Chapter Green Knoll Water Une - unable to install due to a 

species of endangered plant). Funds will be used for the FS/WTI. 

Crystal Chapter wlll still be short funds In the amount of$ 754.654. We are requesting $800,00 to cover 
potential inflation exceeding 10 percent. 



January 13, 2022 at 4:00pnn 



--
' ARVISO CONSTRUCTION COMPANY INC 

Schedule of Values 
CRYSTAL CHAPTER "CMAR" FIRE SUPPRESSION/ WATER TANK PROJECT 

Tuesday, January 18, 2022 

NO. DESCRIPTION Amount 
1 Water Tank 20000 gallons 

20000 gallon tank $ 237,000.00 
Rock Excavation $ 20,000.00 
Design and Stamp Drawings $ 3,000.00 

2 Fire Pump House 
Fire Pump House/ Labor $ 340,000.00 
Controls / Labor $ 20,000.00 
Crane $ 8,000.00 
Rock Excavation $ 20,000.00 
Design and Stamp Drawings $ 3,000.00 

3 Concrete Water tank 
Concrete pad $ 38,000.00 

4 Concrete Fire Pump House 
Concrete foundation and pad $ 44,500.00 

s Under Ground Water Unes 
Water line from Building to Tank $ 20,000.00 
Demolition e1<1sting Sidewalk and building Slab $ 2,600.00 
Replacing sidewalk and building slab $ 4,000.00 
Water line from Tank to pump house to building $ 30,000.00 

Rock Excavation $. 20,000.00 

6 Electrical 
Electrical from transformer to pump house with service and panel $ 69,000.00 

7 Testing $ 21,000.00 
8 NTUA cost plan review, permits, elec:trlc:al extension and water tap $ 9,000.00 
9 Rode excavation for Concrete Work $ 19,720.00 
10 Pre Construction 50 days @ 280.00 pre day $ 12,000.00 
11 General Condition 90 days @ 72S.OO $ 82,300.00 
12 Contingency 6% $ 40,924.00 

Profit $ 127,685.00 
Insurance $ 17,875.00 
Bonds $ 22,863.00 
Navajo Tax 6% $ 73,948.00 

TOTAL AMOUNT $ 1,306,415.00 

c.::. c:::_-:-~·.-::> <-..... -· .- ···: .. •·:~ /- IR-22... 
Oran Arviso, Arviso Construction Company Inc. Date 
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.Arviso Construction Company, Inc. 
P.O.Box441 I FortWmgate,NM87316 
505-905-5566 PH I 505-905-6670 FAX 

www.arviso.com 

January 13, 2022 

Capital Project Management Department 
Attn: Andy Thomas/Marcus Murphy 
PO Box1510 
Window Rock, AZ 86515 

Re: lnvitaUon to Bid 
Crystal Chapter Fire Suppression/Water Tank Installation 

Mr. Thomas/Mr. Murphy, 

At:~ 
ARVISO 

Arviso Construction Company, Inc. would like to submit our bid for Crystal Chapter Fire Suppression/Water 
Tank Installation project 

Founded In 1982, Arviso Construction Is a family owned and operated general contracting finn located In 
lyanblto, New Mexico. Arviso Construction Is a corporation, Incorporated In the State of New Mexico. The 
company provides residential and commercial construction on the Navajo Nation and surrounding areas. 

Our team explicitly Indicates the acknowledgement and acceptance of all requirements and conditions 
governing this procurement, Including Navajo Nation laws and regulations. We also acknowledge that there 
were no addendums issued. 

Our team is committed to comply and act in accordance with the following: Federal Executive Order; Navajo 
Nation Business Opportunity Act- TIUe V; Federal Code Title USCA7152 Anti-Oiscrfmlnatlon in Employment; 
Executive Order No. 11246, Equal Opportunity in Federal Employment; TiUe 6, Civil Rights Act of 1964; 
Americans with Disabilities Act of 1990. 

Oran Arviso serves as the Vice President and Is authorized by the company to contractually obligate the 
business for the purpose of this 1TB. Please feel free to contact Oran at any time for questions, clarifications, 
and negotiations regarding this 1TB: 505.905.5566 or email oran@arviso.com 

We hope that through our qualification you will see that we are not only excited to be a part of your team, but 
that we want this project We believe we have the experience necessary to make this project a complete 
success. We thank you for your consideration, and we look forward to the opportunity to working with you. 

Sincerely, 

~~ 
Oran Arviso, Vice President 
Arviso Construction Company, Inc. 



THE NAVAJO NATION 
JONATHAN NEZ I PRESIDENT MYRON LIZER I VICE PRESIDENT 

Memorandum 
Date: 

To: 

From: 

July 13, 2022 

Honorable Seth Damon, Speaker 
Navajo Nation Council , 

\.f<o&rw~ 
Robert Willie, Accounting Manager 
Office of the Controller 

Subject: Slhasln Fund - June 2022 

I. Slhasln Fund June 2022: 

The current unaudited un-appropriated balance In the Sihasin Fund Is $283,624,719 (See 

Exhibit "A") as of June 30, 2022. 

II. The Slhasln expense/revenue data Is as follows: 

The unaudited gross Slhasln Revenues/(loss) (see Exhibit "A") as of June 30, 2022 is 

($41,150,783). The total unaudited expenditures are $21,7140,207. This results In an 

unaudited net loss of $62,860,989 as of June 30, 2022. 

Ill. The Slhasin Projects llstf ng: 

The Sfhasln Project listing is attached. {see Exhibit "B"}. This exhibit shows the progress 

of each project budget, actual expenses, encumbrances and remaining balance. A 

summary of the of the projects are as follows: 

o Resolution CJA-12-16 Water/Wastewater Protects. The total dollar amount to 

be spent over 5 years will total $180,175,924. There has been an amount of 

$120,380,426.08 expended and an amount of $607,359.21 encumbered. There 

Is a remaining budget balance of $59,188,138.71. 

NAVAJO NATION OFFICE OF THE CONTROLLER 

P.O.BOX 3150 • WINDOW ROCK. AZ 86515 • PHONE: (928)871-6398 • FAX: (928)871-6026 
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CJA·12·1G Water, Wastcw2ter Projects 
Pro1ec: 

Ces:riptJon 
Ml429 St•iASl'I fX C 2018 SOS FROJfCTS 
N0133S SW NAVAJO PWJE/SWT\\iF £XT 

N01339 WESTERN N,\VAIO PIPELl1'( PH I 

NOl340 L/.K£ POWEll lNTAK( 

NOJ357 SliiASIN EX C 2017 SD$ PRO:ECTS 

N013SS WMS \'.'ATi:R PROJECT'S MAP,AG! 

540 NTUA lOAN RECflVABtE 

• NTUA O&M and Project Management 
• WMS Project Management 
4070,4 V/a.stcwater 
• SOS Remaining set Budi;ets 

1otal: 

O'lt•nal 

lS,000,000.00 

2,700.000.C,O 
1,000,000.00 

500,0CO.O:l 
20,000,0JO.C,J 

30:l,000 00 
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Sihasin Projects listing 
June 30, 2022 

Revile'O Ac:1ual 
eudretr,mt Amount 

1s,cm.ooo.oo 545,00J 00 

l l.200,0'.lO.oJ 11.20,.00-0.c;.:i 
2,0J0,000 00 2,000,000.00 

1.000,000 C:l 545,3!9.S.: 
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29.823,952.00 

1eO.l 75,S24.00 1:10,380,.:26.0~-

CAP•Z0-16 Gaming Enterprise ,fire ;ind Rescue• Twin Arrows 
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CC1585 TW'i M\\'S PBL SFT't' BlCG-r.t,GC.,.=•=•;;.50,,,0=.COO=c·OO~ 

CJY-39-16-Travel Center Twin Am:.vs 
407005 Sf .. TVJ'lt-; 1"..RRO\VS iRAVrt 

540 GAMING lOAII loan Recei.able 

CN-57-16- COFI 
t.OiC03 COMM DEV Fl'l lNST-COF 

C0-57-16· USDA Pasture Rangeland 
ll:~13G4 !J$0A PR, INSURAll:C[ l'ROC:RAM 

RESERVE 

(,0:10,0Y.l 00 

4.C00,000 O:J 

10.000.0:io.oo 

19,835.6!:1.~ 

CAP·3S-lS- Community Development Projects 

(01583 6AHISH'Ale/1lC MF r;;:.croR ss.cco 03 
COliY. SAHASTL'AH/TLC r.',OTO~ GR'-CE! 233,03115 
CC16SS CORN! lflOS CHA~rrn [;ACKHO( 40,000CO 

CC1686 COYOTE CANYON CIIAPTER H.\C' 50,00000 
CC16S7 COYOTE CAI.YON sn CEll:rER VAr-. 50,00JCO 
C016S3 CCYOT£ CAl;YON TRUCKS. ,L.\TB 90,000 GO 

C~l559 cm·on CANYON SR CNH Rlll:O\ !0:3,00000 
C01690 COYOTt CANYON tl96 CHIP SE~.l 250,00000 
C0!591 Ci\YSit,l FIRE 5U?P.CSS!CN SYSW 876,C'OC.OO 
C01592 HC!JCK CUAPttR ROAD 5~02 IMP ss.o:xi.ro 
C:0}6g3 l'l/01,'\N WHLS CHAPTCR HVAC UI 25,00000 
C0!6~4 INOIAri WEUS SR CNTR RCNOVA1 265,00000 
(0169; 1J-J0tA~ \V(lt.5 COMMtRCL SlTt C 200.000 0~ 
C0!69S m:orro CHt.HCR SAC,hOE EO,V 107,064 56 
(01697 t:JNDAHLICHII CHFTR PAr.KING to 9:,73].32 
(01693 LUP70N CHAPTER wAnwousc 68,793.00 
CC1599 M£)(,CAN S~RINGS DEER SPRGS It 667,000 00 
COl'iOC r-.~CX SPRGS RD MA!NT. C t..~~'0:::i 121.3.l:.J~ 
COl70l MEXICAN SPRINGS MF TRACTOR 45,C<IO 00 
(01702 N/,SCHITTI CHAPTCR \/[H!CLC 73,33333 
CO!i03 Nt..SCHIHI CHAPTTR [QUl?/LCAC 231,COQ.OO 
C0li04 NASCHJTTI CHAPTER eACK;,,,Q[ 103.000 co 
C017C5 CAKSPRINGS CHAPT(f\ Uf'JOVAT! 1.000,000.00 
CCl705 f\ED lA~C S1REET IMPROV(MENT 100.000 00 
COl707 S,W.'MILL CHAPTER P.ENOVt.T1C~ 250.00000 
C0170S ST MtC!!A£LS NEW OiAPTH\ hOL 2,053,333 3:; 
(01709 STEAMBOAT CHAPT(R f,(t;QVATl 220,03:lCO 
C017l0 TC(STO COMMUN!TYCENHn ~00,0JO,CO 

Sihasm F;.1nd ~ June 20:?2' 
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SS,00000 
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94,73l.3Z 
,e.79~.oo 

667,00000 
lll.333 3! 
45,000.00 
73,333.13 

231,0"..0 00 
103,COO 00 

2,083,333 33 

531.;33 67 
2.0S3,333.33 

833,333.33 
500,0:>0.00 
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&57,0~000 
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Open Commit 
Amocnt 
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NAVAJO NATION DEPARTMENT OF JUSTICE 

OFFICE OF THE ATTORNEY GENERAL 

ETHEL B. BRANCH 
Attorney General 

DEPARTMENT OF JUSTICE 
INITIAL ELIGIBILITY DETERMINATION 

FOR NAVAJO NATION FISCAL RECOVERY FUNDS 

RFS/HK Review#: HK 0679 

HEATHER CLAH 
Deputy Attorney General 

---------------------------
Date & Time Received: 10/30/23 at 17:20 --------------------------
Date & Time of Response:_1_1_-0_3_-2_0_2_3_a_t_1_1_a_m _________________ _ 

Entity Requesting FRF:_C_ry;;..s_t_al_C_h_a..;.p_te_r ___________________ _ 

Title of Project: 3/4 Ton 4x4 Truck 

Administrative Oversight: Division of Community Development 

Amount of Funding Requested:_$_7_6_,o_o_o_.o_o __________________ _ 

Eligibility Determination: 

§RF eligible 
RF ineligible 
dditional information requested 

FRF Eligibility Category: 

Oct) Public Health and Economic Impact 
[Z](3) Government Services/Lost Revenue 82) Premium Pay 

4) Water, Sewer, Broadband Infrastructure 

U.S. Department of Treasury Reporting Expenditure Category: __________ _ 
6.1, Provision of Government Services 

P.O. Box 2010 • Window Rock, Navajo Nation (AZ) 86515 • 928-810-8526 • Facsimile: 928-871-6200 

Page 1 of2 



Returned for the following reasons (Ineligibility Reasons/Paragraphs 5.E.(1)-(10) of FRF 
Procedures): 

0Missing Form 
Osupporting documentation missing • Project will not be completed by 12/31/2026 • Ineligible purpose 

Bubmitter failed to timely submit CARES reports 
Additional information submitted is insufficient 

to make a proper determination 

0Expenditure Plan incomplete 
Dunds will not be obligated by 
12/31/2024 • Incorrect Signatory • Inconsistent with applicable NN or 
federal laws 

Other Comments: Please note that we have modified the requested expenditure code from 1.14 
(Other Public Health Services) to 6.1 (Provision of Government Services) in order to be consistent with 

similar projects previously determined to be an eligible use of the Nation's Fiscal Recovery Funds. 

Name ofDOJ Reviewer: Lorenzo Curley ----------------------------------
Signature ofDOJ Reviewer: __ to_ti_e_MM __ Cune __ ,,.,_1/ _______________ _ 

Disclaimers: 
If additional information has been requested and you wish to provide it, please resubmit all the required forms updated to include the 
additional information. Full resubmission will expedite the Initial Eligibility Determination process. Therefore, please include a new 
RFS form indicating resubmission, revised Appendix A, Budget Form I, and other supporting documents. Please email your 
resubmission to arpa@nndoj.org. Please be aware that under Resolution BFS-31-21 a Project or Program can only be reviewed twice, 
therefore it is critical that you include all the requested additional information for your second submission. 

An NNDOJ Initial Eligibility Determination is based on the documents provided, which NNDOJ will assume are true, correct, and 
complete. Should the Project or Program change in any material way after the initial determination, the requestor must seek the advice 
ofNNDOJ. An initial determination is limited to review of the Project or Program as it relates to whether the Project or Program is a 
legally allowable use - it does not serve as an opinion as to whether or not the Project or Program should be funded, nor does it serve 
as an opinion as to whether or not the amount requested is reasonable or accurate. 
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APPENDIXA 
THE NAVAJO NATION 

FISCAL RECOVERY FUNDS REQUEST FORM & EXPENDITURE PLAN 
FORNON-GOVERNANCECERTIREDCHAPTERS 

Part 1. Identification of parties. =~ Cefl!l!ed Q,apter Crystal Chapter 

=s PO Box 775 · 
g address: Navajo, NM 87328 

This Fotm pnipanid by: Kristin Darnul'\ 
Community Services Coordinator, Crystal Chapter 

TalaandtypeofProled: 3/4 Ton 4x4 Truck 

Dafapiepared: 8/29/23 
phone/emall: 505. n1 .2soo 
webs!le Cf any): https://ceystal.navajochapters.org 

phone/emaD: 505. 777 .2800 
kdamon@nnchapters.org 

CONrACTl'ERSONS fll/lJ 

QiapterPres&!ent: Patricia, Slim phone&emall: 928.206.8652,psllm@naataanu.org 

OlaplerVlce-Presifent Laverne Johnson phone&emat sos.9oe.12os, IJohnson@naataanll.org 

Q-iapterSeaetuy: Marchelle Hardy pllcne&emall: 505.979.2850, mhardy@navajochapters.otg 

Qiapte,Treasurer. Marchelle Hardy phcna&ema!I: sos.979.2850.mhardy@navajcchapters.org 

QlaplerManagercrcse:Krlstin Damon phone&email: 505.m.2801. lcdamon@nnchapters.org 

DCD/ChapterASO; Derek Echohawk phone&ema!I: 928.266.3163, cldechohawk@nndcd.org 

Usttypas of SUbocxt!radmsor SUbredp!ents lhatw'D be pa!d \Wh FRF (if kncwn~ Courtesy Chevrolet, Phoenix, AZ 
Webb Chevrfet. Farmington NM, HI-Country Buick, Farmington NM ~ docwnenta!lached 

AmountofFRFrequasted: $76,000 FRFfundingpsrfod: 09/01/2023 - 09/30/2024 
~PIOJ=l,talllzlsend~dm 

Part 2. Expencfflure Plan details. 
(a) Desaiba Iha Prcgram(s) andlarProject(s) ID be funded, lncludlng fmwlhefunds v.ffl be used, forwhatpwposes, the locattcn(s) to be S8M!d, 

A heavy-duty truck wlll be used for delivery of essential Items lneludlng PPE, sanitation, food and 
heaUng supplies Including wood, coal and wood pellets. Utilized to pull a 20' trailer for hauling a 
backhoe for remote services to Include digging graves which lnaeased and continues to be elevated 
due to COVJO. Provide transportation of building materials to repair older homes/roofs damaged do to 
Inclement weather for membesr unable to help themselves. Lastly, vehlcfe wlll be used to perform 
duties pertaining to the Chapter operations. (See addlUonal text) 

(c} Provfde a prospecl!ve ttmel!ne shoving lhe esnted date of compla!!cn of the Project and/or each phase of Iha Prcjad. Disdosa any 
chsllenges thatmaypmventycu l'rom lncurr!ng costs for all funding by De0ember 31, 2024 8lld!orMlyexpendfng funds and ccmplemg Iha 

-Page 1 of2-



APPENDIX A 
, __ Prooran){S) or Proji:c!(~) ~y Oecemlier 3~! 202~ .... 
September 01. 2023 - September 30, 2024 

O document 2r.ac.,ed 
·--··· 
, (c) ldenti_!Y.~~1~~•.~n l:e respons:tl.!:, re'. i:TI~lernerting l~e ~rogr~•~-cr_Proj~c!: 
'.Crystal Chapter Community Services Coordinator. Crystal Chapter Officials 
• 

1 .•••..• ···- ___ •. ··------. _ ___________ ____ _ ___ _D_J!_qg,rrne:1ta:t2ched • 
(e) Explain who \'n1l be responsible for operations en:! maintenance costs for the Project once comp'.eted, and hm•: such costs will be funded 

prospectively: 
Two oilchanges· for.gas powered vehicles are free at any Chevrolet Dealership. Maintenance for the 
.power train is covered up lo 100,000 miles. Thereafter, vehicle maintenance will be managed by the 
pommunity Service Coordinator and Chapter Officials. 
,Taxes will be paid when truck is licensed with the State of NM and Insurance coverage will be 
!acquired al time of purchase. _______ .• documentartachcd 

(Q Slate \•,hich of U1e 66 Fiscal Recovery Fund cxpe11dilure c,,tegorii:S in the a:tached U.S. Department of the Treasury Appendix 1 lisling the 
prcp-0sed Program or Pro;e::tralls under. nnd expla'n the rca~?n whv. __ .... • •. ---· ·-· ..•. 
1.12 - Other Public Health Services. A 3/4 ton 4x4 truck will provide the Chapter the means to deliver 
PPE, sanitation. watei, food and heating supplies including wood, coal and wood pellets. A necessary: 
mode of transportation lo complete field assessments to combat COVIO. It will also be used to pull a 
20' gooseneck trailer to haul a backhoe for remote services including the digging of graves which 
,increased and continues to be elevated due to COVID. Provide transportation of building materials lo 
irepair older homes/roofs damaged due to inclement weather for members unable lo help themselves. 

lhe Chapter does not own a truck nor a flat-bed trailer at this time. Administrative staff are having to 
use their own vehicles for Chapter errands including the hauling of diesel fuel required lo run heavy 
;equipment. 
i --,--~-- 0 document a:tachcd 
Part 3. Additwnal documents; . ---··-·--- -·· . ~--- . 

List here a!I adtf.t:cnal supporting_documcnts a:tached !o this FRF Expenditure Plan (or ifl~~C!!!.i:J~N~. . ............. ·--·-· 
1Crystal Truck Appendix A additional text 
Crystal Chapter Truck Trailer Purpose SOU 
Crystal Chapter Truck Quotes 
CRY-2022-11-030 

Part 4. Affirmation by Funding Recipient 
~a;,ter Reso!utio.1 a:ta:hed 

Funding Recipient affirms U1al its receipt of Fiscal Recovery funds and the implementation or this FRF Expenditure Pia,, shall be in accordance 
wil'l Resolulion No. CJY-41-21, lhe ARPA. ARPA Reg:ilafcns, and 1•,ith a:I api:iicable federal and Na·r.;jo Nation laws. regulafons, and po!icies: 

~;i~~t"-7 J .::....,._.., __ :/'1 ,s...__ A;,~rc'.'e:lty- . \ ~N · .. 
• ~~,;~~"~[___ P,s:proved by. R,.'ft:.~•c·xc,r~,:,.,#ft/n;;..,.--:;;.10/27/2023 

'T'Jv<d ::SC~ > c,u,w,.<S 

Aglro-ted lo sub, 
'crRe-liew: 

• Page 2 ol 2-



Appendix A (a) Crystal Chapter Truck-" ton, 4x4 (Vehicle, Tax, Insurance) - $76k 

A heavy-duty truck will be used for the delivery of essential items Including PPE, sanitation, 
food, and heating supplies Including wood, coal and wood pellets, used to haul a 20' traller for 
hauling a backhoe for remote services Including the digging of graves which Increased and 
continues to be elevated due to COVID. Also provide transportation of bull ding materials to 
repair older homes/roofs damaged due to lndement weather for members unable to help 
themselves. Lastly, vehicle will be used to perform duties pertaining to the chapter operations. 

Crystal Chapter does not own any vehtcles for servicing remote community members. Chapter 
members without sturdy vehldes and many with no vehicle, are unable to maneuver difficult 
temin to access the Chapter House facility. Many seniors reside in older family homes located 
in remote areas of Crystal, Including the base of the Chuska mountains. With the advent of 
COVID-19 and most recent effects of climate change (August 2022 monsoon and harsh rain 
storms) the roads have become more difficult to navigate; the sandy soll composition adds to 
the challenge. 
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CRY-11-2022-030 

RESOLUTION OF THE CRYSTAL CHAPTER 

SUPPORTING THE CHAPTER PROPOSAL OF THE NAVAJO NATION GOVERNMENT 
FOR THE AMERICAN RESCUE PLAN ACT OF 2021 BY AND THROUGH THE NAVAJO 

FISCAL RECOVERY FUND FOR ENUMERATED CHAPTER PROJECTS 

WHEREAS: 

I. Pursuant to 26 N.N.C §3.A. The Crystal Chapter is a duly recognized certified Chapter of the 
Navajo Nation Government as listed as 11 N.N.C., Part 1, §10; and 

:2. Pursuant to 26 N.N.C §1.B., the Crystal Chapter is vested with the authority to review all matters 
affecting community to make appropriate corrections when necessary and to make 
recommendations to the Navajo Nation and other local agencies for appropriate actions; and 

3. On March 6, 2021, the U.S. Congress approved the American Rescue Plan Act of 2021; and on 
Marcl111, 2021, the U.S. President Joe Biden signed it into law; and 

-t The Navajo Nation received 1.9 billion of funding through the American Rescue Plan Act of 
2021: and established the Navajo Fiscal Recovery Fund ("FRF") Office to oversee the 
application for proposals for the ARPA projects for Navajo chapters; and 

5. The Navajo Division of Community Development is identified in the Navajo Nation Council 
Resolution C is managing the Navajo chapter governance of the ARPA proposals submission for 
the 110 Navajo governance chapters. Crystal Chapter initially submitted infrastructure proposal 
for their respective chapter; and 

6. The Navajo Nation has identified six ARPAre1ated activities which includes powerline, housing 
wiring, waterline, bathroom additions, and rural addressing; and 

7. In 2021, the Crystal Chapter initially identified three community projects, ARPA related 
activities which arc as follows: A. Rural Addressing B. Bathroom Addition C. Warehouse; and 

8. The Crystal Chapter subsequently conducted its assessments, data collection and the projects arc 
ready for funding; and submit a letter from Crystal Chapter Officials listing propriety projecL'>; 
and 

9. The Crystal Chapter is submilling six projects for the American Rescue Plan Act ("ARPA) 
proposal to the Navajo Nation Division of Community Development according to the project 
checklist and the ARPA guidelines. Projects seiving individual community members and their 
families ralher than the community arc on "needs based." The following are the identified APRA 
projects for the funds of proposed capital items: 
a. Infrastructure of Electricity, water access, bathroom additions, bathroom renovations - The 

Crystal community still has families lacking basic necessities co keep minimum sanitation 
because of lack of water, lack of bathroom, and lack of electricity. These lack of 



infrastructures adversely affect the community members because they cannot improve their 
well-being to keep their homes and family sanitlzed to fight the pandemic. 

b. Storage Warehouse, SO ft. x 80 ft x 18ft - to store perishable food items, medical supplies, 
equipment that will be used in emergency situations; particularly to combat devastation of 
dealings with the COVID-19 pandemic. We need to store heavy equipment to keep them 
mechanically functioning to assist community members during the loss of their family 
members as result of COVID-19 pandemic. · 

c. One (1) Three-quarter(¾) ton 4x4 Truck 
d. Twenty (20) foot Gooseneck trailer with five feet ramps 
e. Rural Addressing project by obtaining Street signs within Crystal Community 
f. Five (5) solar street lights to be located at the entrance m Chapter House, rum-off from 

highway Navajo Route 12 to chapter parking lot. · 

NOW THEREFORE BE IT RESOLVED THAT: 

A. The Chapter hereby supports the proposal of the Navnjo Nation government for the American 
Rescue Plan Act/Fiscal Recovery Funds as intended to suppon governmental efforts to mitigate 
and contain the spread of COVID-19, as well as to respond to the health, social and economic 
impacts of COVID-19 suffered by residents and businesses. In accordance with Section 9901 or 
ARPA, Fiscal Recoveiy Funds shall only be used for following: 
1. To respond to the COVID-19 public health emergency or its negative economic impacts, 

including assistance to households, small businesses, and nonprofits; or aid lo impacted 
industries such as tourism, travel, and hospitality. 

2. To respond lO workers performing essential work during the COVID-19 public health 
emergency by providing premium pay to eligible workers. 

3. To provide government services to the extent of the reduction in Navajo Nation revenue due 
to the COVID-19 public health emergency, relative to revenues collected in the most recent 
full fiscal year prior to the emergency; and 

4. To make necessary investment in water, sewer, or broadband infrastructure. 
B. Under the direcllon of the r• RF Expendin1re Plan Budget Crystal Chapter is supponing the 

Projccc and affirming that the Chapter will only use awarded Funds In compliance with the 
ARPA, the ARPA Regulations, and all other applicable Navajo Nation and federal laws and 
regulations. This provision does not apply to fonnula~bascd distributions of Fiscal Recovery 
Funds to Non~Govemance Certified Chapters. 

C. The Crystal Chapter leadership and its community members suppmt the proposal of the 
above-mentioned capital items for ARPA/FRF funding according to the American Rescue Plan 
Act appropriations regulations and guidelines. 

CERTIFICATION 

I, hereby certify the foregoing resolution was duly considered by the Crystal Chapter at a 
duly called chapter meeting at Crystal (Navajo Nation), New Mexico which a quorum was 
present and !hat same was motioned by Charlene Chee and seconded by Louise O. Mark 
by votes of Cl§) in favor, (QQ) opposed and (Qill abstained this 20th day of November 
2022. 



¾ Ton 4x4 Chevrolet Silvera do Truck 

PLAN OF OPERATION ESTABLISHMENT: 

Crystal Chapter¾ Ton Truck and 20' Gooseneck Trailer 
Page 11 

The purpose of the Plan of Operation is to establish the economical methods and procedures for 
utilization and maintaining of a ¾ ton truck to meet the transpor.tation needs in conducting Chapter 

business. 

The Crystal Chapter will regulate the use and operation of the Chapter's Vehicle. This shall be 
interpreted consistent with other applicable Navajo Nation laws, and Navajo Nation and Chapter Policies 

and Procedures, including the Chapter's Five Management System (FMS) 

The laws of the Navajo Nation shall govern this procurement and any agreement that may result from 

this procurement with applicable provision from the State of New Mexico and Federal Laws. 

Purchase a¾ ton truck and 20' trailer for the Crystal Chapter Cost Estimate Truck: $76,000.00 
Cost Estimate 20' Trailer: $25,000 

PURPOSE: 

The purchase of a ¾ ton truck will provide services to local community members such as delivery of 

essential Items, assist members In case of emergency, perform housing assessments, attend training on 

and off the Reservation, and perform duties pertaining to dally Chapter Operations. The truck will 

facilitate day-to-day activities and be utilized in the areas of program and service delivery for the health, 
wellbeing and safety of the citizens of Crystal. 

The vehicle will be used In accordance to the Navajo Nation Motor Vehicle Board Policies and 
Procedures. Inside the vehicle shall be kept clean at all times and properly maintain a mileage log, an 
inspection entry before and after every use. 

SCOPE OF USE: 

The Vehicle shall be used to address matters that impact the Chapter and Community. Acceptable uses 
shall be determined by the Chapter based on recommendations from the Chapter Community, Chapter 

Officials, Police and other public safety personnel and shall Include, but not be limited to: 

1. Meeting domestic needs of Chapter families by hauling PEP supplies, food, water, building repair 
materials, firewood, coal, wood pellets, and others. 

2. Provide resources for the benefit of the community and to promote the Community's interest in 
Health and Safety. 

3. Addressing adverse road conditions and other transportation issues including erosion, replacing 

dirt, laying gravel, other related tasks. 
4. Addressing projects and activities related to an official state of emergency as declared by the 

Chapter or the Navajo Nation. 
5. Being prepared for an/or addressing inclement weather conditions; and 



Crystal Chapter¾ Ton Truck and 20' Gooseneck Trailer 
Page 12 

6. Burial Assistance 

The following use of the Chapter Vehicle are not permitted: 

1. Driving to business establishments for the sole purpose of conducting personal business. 
2. Commuting between a resident and primary work station. 
3. Transporting family members or non-employees, except for official business of the Chapter. 
4. Picking up hitchhikers. 

5. Parking Vehicle at personal residence, project sites, or outside Chapter Community except as 

authorized by CSC or Manager. 

Authority: The Vehicle is the property of the Navajo Nation and is kept in the custody and control of the 

Chapter, and will become the property of the Chapter upon IGA'Certification pursuant to 26 N.N.C. §1, 
et. Seq. 

Owner and Insurance Coverage: The Chapter has sole custody and control of the Vehicle, and shall 

remain the property of the Navajo Nation in the custody, and control of the Chapter until such time as 
the vehicle ls acquired b the Chapter upon LGA Certification. The Vehicle shall at all times have full­

coverage Insurance from the Navajo Nation Risk Management Program (RM) in accordance with RM's 

requirements and recommendation for chapter vehicle. Insurance for the vehicle shall be identified in 

the Chapter's fiscal year budget. No person shall drive and/or operate the vehicle without proof of 
insurance coverage by RM. 

3/4 Ton 4x4 Truck Budget: Cost Estimate (see attached quotes) 
Amount: 

Chevrolet Silverado 2500 Crew Custom, L8T .. 
4WD, w/gooseneck 5th wheel pkg. - 6.6L VS 
Gasoline Courtesy Chevrolet, Phoenix, AZ $54,855.00 
Chevrolet Silverado 2500 Crew Cab LT, LSP 
4WD, w/gooseneck 5th wheel pkg. - Duramax 
Diesel Courtesy Chevrolet, Phoenix, AZ $68,155.00 

Chevrolet Silverado 2500 Standard Box Crew 
Cab L8T 4WD, 6.6L V-8 SIDI Gasoline Webb Chevrolet, Farmington, NM $57,580.72 

Chevrolet Silverado 2500 Standard Box Crew 
Cab LSP 4WD, Duramax Diesel, Turbo 6.6L V-8 Webb Chevrolet, Farmington, NM $70,431.77 

High Country Chevrolet, Farmington, 
No Response after multiple calls. NM $0.00 

Insurance Navajo Nation Risk Management 



August 29, 2023, ¾ Ton 4x4 Truck Submission 

The original submission for this ARPA project was November 11, 2022. Included with the 

submission was the same quotes attached to this August 29, 2023 submission. 

Over the past month and a half, I have repeatedly reached out to both Courtesy Chevrolet, 

Phoenix, AZ and Webb Chevrolet, Farmington, NM for updated quotes to reflect inflation. Both 
dealerships only provide quotes for trucks that are sitting on the lot including trucks that are less 

than¾ ton 4x4, run on diesel instead of gas, and do not include the 5th wheel package. Thus, I 
was left to submit the original quotes. 

From resubmission of pricing for another ARPA project, I learned there was an increase in 
pricing of 20%. I am not certain what the rate of inflation is for new trucks, but have increased 
the requested amount to $76,000 to make certain the increased cost is fully covered. 

\~.-11 .. 
Kristin Damo~ 

Community Services Coordinator, Crystal Chapter 
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2Bn SILVERAOO 2508 CREW CUSTOM 4t-.'D GENERAL MOTORS LLC 
GAZ SUMMIT WHITE /VSG 
HIT JET BLACK RENAISSANCE CENTER 
ORDER NO. BZJMZC/TRE STOCK NO. DETROIT MI 48243-1114 
VIN 2GC 4VME 78 Pl781343 VEHICLE INVOICE 10041742775 
••••••••~••••••••••••••••••••••••••••••••••••••••••••a073••••••13•390sss 
MODEL & FACTORY OPTIONS MSRP 
CK20743 SILVERAOO 2500 CREW CUSTO 49300.00 
CMT GOOSENECK/STH WHEEL PACKAGE 1098.08 

• STAMPED BED HOLES W/ CAPS 
• 7•PIN TRAILER HARNESS 
+ CHEVVTEC SPRAY-ON BEDLINER 

GT4 REAR AXLE: 3.73 RATIO N/C 
JGF GVWR: 18,658 LBS. (4,831 KG) N/C 
KWS 228-AMP ALTERNATOR 1S8,80 
K&S ENGINE &LOCK HEATER 100.ee 
LST £NGI~E::, • 6, 6L V8 GASOLINE N/C 
MYD TRANS: 6-SPEED AUTO N/C 
POX CUSTOM VALUE PACKAGE 1658.00 

• REMOTE VEHICLE STARTER SYSTEM 
~ REAR-WINDOW DEFOGGER 
• LED LIGHTING IN CARGO BED 
• EZ LIFT, POWER LOCK 

·.··.····&, Re.t.l;ASE TAILGATE 
:..:.:''.,.:T.MI-LER BRAKE CONTROLLER 

* SIRlUSXM RADIO CAPABLE, 
ALL ACCESS TRIAL W/ 
SUBSCRIPTION SOLD SEPARATELY 

• ONSTAR (R) SERVICES & 
4G LTE WI·FI (R) AVAILABLE; 
SEE ONSTAR.COM FOR TERMS 

:; ~ ,, 't:T&Af,.Lf&.!'iq '1IRRORS 
· : -ljl~fWP & POWER-ADJUSTABLE, 

MANUAL EXTEND & FOLD, W/ TURN 
INDICATORS 

086 20'.'. MACHINED ALUM WHEELS 
W/ ACCENTS & SPOKES 

RGE SAFETY CONFIDENCE PACKAGE 
• FORI-IARD COLLISION ALERT 
• AUTD11AT~C. EMERGENCY BRAKING 
•. S;~:ri-JG'WHEEL AUOIO CONTROLS 
• D°liilfER INFO CENTER, 4.2" 

R70 REAR 68/40 FOLDING BENCH 
SEAT WITH STORAGE PACKAGE 

SFZ SLACK SOWTIE EMBLEM• FRONT 
(DEALER INSTALLED) 

lJVO BED VIEW CAMERA 
VFS S~-~TATE. E~~SSIQN~ 
1s2 ci.Js:'(t!l~=~~~ JiA'cl<AGe Drscour-rr 

•• CONTINUED ON PAGE 2 •• 

COURTESY CHEVROLET 

· ~ .. ' •.: .. ·:,-:c.r, ·:":.: :..: :4 .... 

N/C 

390,88 

22s.ee 

155.80 

2s0.00 
N/C 

250.08-

INV AMT 
46637.80 

991.98 

N/C 
N/C 

136.58 
91.00 

N/C 
N/C 

1581.50 

N/C 

3S4.98 

204.75 

141,8S 

227.58 
N/C 

227.50-

RETAIL· STOCK 
INVOICE 18/13/22 
SHIPPED 10/06/22 
EXP I/T 18/28/22 
INT COM 10/28/22 
PRC EFF 10/8S/22 
KEYS zoon Z8877 
WFP·S QTR O?T-1 
BANK: ALLY• 821 
CHG-TO 39-088 

SHIP WT: 6921 
HP: 52.7 
GVWR: 10650 
GAWR.FT: 4880 
GAWR.RR: 6688 
EMPLOY: S81S2,82 
SUPPLR: 52154.48 
NTR: 3/4 
DAN: 
EMPINC: 
SUPINC: 

LSPOX 
3083.18 
1888,73 



2023 SILVFRAOO 2500 CREW CUSTOM 4WO GENERAL MOTORS LLC 
~~z SWmT .JHITE /V8G 
HlT :lfT BLACK RENAISSANCE CENTER 
ORDER NO. BZJMZC/TRE STOCK NO. DETROIT MI 48243-1114 
VIN 2GC 4YNE 78 P1781343 VEHICLE INVOICE 10D41742775 
•••••••••••••••••••••••••••••••••••••••••••••••••••••se,3••••••13•390ass 
MODEL & FACTORY OPTIONS MSRP INV AMT RETAIL• STOCK 
•• CONTINUED FROM PAGE 1,.. 

'iu7t.L ;'~•'.:I:! ~ J?:iONS 
OESTINAlION CHARGE 
DEALER IMR CONTRIBUTION 
LMA GROUP CONTRIBUTION 

53060.00 
1795.00 

50059.40 ACT 237 50262.60 
1795.00 H/B 261 1591.80 
265,30 /1,DV 261 265.30 
530,60 EXP 6SA 530.60 

TOTAL 54855.00 52650,30 PAY 310 52650,30 
MEMO: TOTAl 1.FSS HOLOBACK ANO 

;.!,;,;.,i.-i. !,.HOLESALE FINANCE CREDIT 50023,20 

~·~···~4••7··················~········································· INVOICE DOES NOT REFLECT DEALER'S ULTIMATE COST BECAUSE OF MANUFACTURER 
REBATES, ALLOWANCES, INCENTIVES, HOLOBACK, FINANCE CREDIT ANO RETURN TO 
DEALER OF ADVERTISING MONIES, ALL OF WHICH MAY APPLY TO VEHICLE. 

••~i.~A~*•~···················••*•··••··•·····•·········•~····••***•*·•· 

:-::p;:~-. :,..c 



,,-... 

2023 SILVERADO 2508 CREW CAB LT 4WD 
GAZ Sl.11MIT WHITE /V80 

GENERAL MOTORS LLC 

;. ~1.; ., c 7 ~L!U'.I:' RENAISSANCE CENTER 
ORDEk r!u, S'2:IM6K/TRE STOCK NO. DETROIT 111 48243•1114 
VIN 2GC 4VNE Y7 Pl702045 VEHICLE INVOICE 10D41924456 
•••••••••••••••••••••••••••••••••••••••••••••••••••••sa69••••••13•390sss 
MODEL & FACTORY OPTIONS MSRP 
CK20743 SILVERAOO 2S89 CREW CAB L 51000.00 
ASB FRONT BUCKET SEATS WITH CENTER 545.86 

CONSOLE 
:,.lJ RE,~fl. ~;~:r:::?.i-lOUSE UNERS N/C 
a;, .;.;~:-,HJECK/STH ~!HEEL PACKAGE 1090.00 

* STAMPED SEO HOLES W/ CAPS 
• 7-PIN TRAILER HARNESS 
* CHEVVTEC SPRAY-ON BEDLINER 

owe TRAILERING MIRRORS, HEATED 220.00 
POl~ER •ADJUSTABLE, A\JTO-
DIMMING, WITH TURN INDICATORS 

([.~,; H•.~t,;- tgY,:,.' 3 ,42 RATIO N/C 
JG1,: -z:.~l\-... ·J,h~Se LBS. cs.ass KG) N/C 
LSP ENG: DURAMAX 6.6L TURBO-DIESEL 9890.08 
MGM TRANS: ALLISON 10-SPEED AUTO N/C 
PCL CONVENIENCE PACKAGE 2200.00 

• DUAL-ZONE CLIMATE CONTROL 
• 18-WAY POWER DRIVER SEAT 
* HEATED DRIVER AND FRONT 

!o: _; ~{..-.f\(JW,i-: SEATS 
,:, .... : ~ .. rn,,., STEERING WHEEL 

• MANUAL TILT AND TELESCOPING 
STEERING COLUMN 

• 2ND ROW USS PORTS, 
(2) CHARGE-ONLY 

* REAR-WINDOW DEFOGGER 
• 12-VOLT REAR AUXILIARY 

:.16 'l~i?:•IE;!;;:.t;;~T:.~l •... 
.. , t;,1;~i:=·!¥f ;1;;..:N AND START 

* ELECTRtCAL CONTROL STEERING 
COLUMN LOCK 

• REMOTE VEHICLE START 
• THEFT-DETERRENT SYSTEM 
• LEO FOG LAMPS 
• LED LIGHTING IN CARGO BED 
-c ~;;';,.~.:;t:'ltf.,';l,-!-!OUSE LINERS 

:
0

-_-:: ~.,,;d.;::"T~;.~l(AGE 890.80 
"LJ.Ni: CHANGE ALERT WITH 

SIDE BLIND ZONE ALERT 
• REAR CROSS TRAFFIC ALERT 

PVQ 17" MACHINED ALU.~ WHEELS N/C 
YFS SB-STATE EMISSIONS N/C 
Z71 Z71 OFF•ROAD PACKAGE 525,00 

* OFF-ROAD SUSPENSION INCLUDING 
.:y,1,-~ -~-- '>:i:r,·.:s 

;· ,l}t~::1s.;l~r ~CONTROL 
* SKID PLATES 
* ALL-TERRAIN TIRES 

*• CONTINUED ON PAGE 2 •• 

• 
°i:'.-:1N 'VP.~. :in.:1~ 

· lir'LJ.. Pf~'-

INV AMT 
47736.00 

495,95 

N/C 
991.98 

200.20 

N/C 
N/C 

8999.98 
N/C 

2002.ea 

809,98 

N/C 
N/C 

477.75 

RETAIL - STOCK 
INVOICE 10/17/22 
SHIPPED 10/16/22 
EXP I/T 11/08/22 
INT COM 11/08/22 
PRC EFF 10/13/22 
KEYS 22803 Z2803 
WFP•S QTR OPT-1 
BANK: ALLY - 821 
CHG·TO 39•088 

SHIP WT: 7677 
HP: 52.7 
GVWR: 11150 
GAWR.FT: S600 
GAWR.RR: 6398 
EMPLOY: 61340.06 
SUPPLR: 63808.68 
NTR: 3/4 
OAN: 
EMPINC: 
SUPINC: 

PCL27 
374S.BS 
1276.50 



2023 SILVERAOO 2500 CREW CAB LT 4WD GENERAL MOTORS LLC 
GAZ SUMMIT WHITE /VSO 
H8U JET BLACK RENAISSANCE CENTER 
ORDER NO. BZJMGK/TRE STOCK NO. DETROIT MI 48243·1114 

-/H-i, ;·,},.; 0 i'(1Ji:. \7 Pl702045 VEHICLE INVOICE 100419244S6 
•-~ -~~~•~•••¥•••••••••••••••••••••••••••••••••••••••5s59••••••13•390sas 
MODEL & FACTORY OPTIONS MSRP INV AMT RETAIL - STOCK 
° CONTINUED FROM PAGE 1 •• 

,. Z71 BADGING 

4 ••• , ....... , 

TOTAL MODEL & OPTIONS 
DESTINATION CHARGE 
DEALER IHR CONTRIBUTION 
i •-i~ c,:c:1;: (:i.!:-lUu•;.10N 

66360.09 
1795.00 

61713.60 ACT 237 61517,80 
1795.00 H/8 261 1990.80 
331.80 ADV 261 331.80 
663.60 EXP GSA 663.60 

TOTAL 68155.00 64504,08 PAY 318 64504.00 
MEMO: TOTAL LESS HOLDBACK AND 

APPROX WHOLESALE FINANCE CREDIT 61442,20 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
INVOICE DOES NOT REFLECT DEALER'S ULTIMATE COST BECAUSE OF MANUFACTURER 
r:~ •1·:1-;;, .•.1.v:.-.1.:.cES, INCENTIVES, HOLDBACK, FINANCE CREDIT AND RETURN TO 
D:::,, ~~ ~,: AUVERTISING HO.'JIES, ALL OF WHICH MAY APPLY TO VEHICLE. 

··············································~························ 

COURTESY CHEVROLET 



AITrN11.lN '•II tit,,~', l'J•• U'lll<J\._.,,.,,,:,.,u .• ,,.1,,r,wr.~1•..-J••V.•Nfrl 11,-;.~t,1n1,r.i-up.....­
<u1. l• • ...r'1) 0WU us.,, pt)p-UJ> '"'"!,,," lo fl :.V·•· 111\'lrl , ..... fl, pl -ll<'h I Nlllrr.1<1!•1ni ~··· W,lln n/J 
""PCi'-l:ZM'Atuk'II"'~~~ r.-,a,,~1".t• 1••1';1flff,n()Wh-tl"lf•'A""-••11 • R8U ~]7 .. ffl10 

PLAN & FORECAST ORDER VEHICLES MANAGE INVENTORY LOCATE VEHICLES DELIVER VEHICLES 

( 1~dpr Detail - Orde1 # GDXW:":H 

111,,..,,. WEBB CHEVROI FT 

lll\C lnl<>rmaltcrn 

(".'nl:Srtl'<,.,.,.. 

O.\.'I f'REE 

~(Olr:I ,·e;i, 2023 

O.str-1> l'nbl\' RET 
"'10<'.tl!On Gtou;: CHOCRW 

Price: SS7,850.72 

Vehicle Specrflcallons 

PEG ICX • Custom Ptelerre<I 
Equipment Grot11> 

Pntna,y Color GAZ• Summit \'/Me 

Emlutons. 
Tr~nsm~: t.lYD. 6-Speed Aulomal!c 

O!deicd 0plions: Af=7: Seats: ftorrt 40/20/40 
Split-Bench. Uplevel 

AKO: Gfllss, Deep Tinted 

AOO: l<tyless Remole Entry 

AU3: Power Door Loeks 
830: Floer Covering: ea.per. 
COIOtKeyecl 
BTV; Remote Engine Slal!lng 
Pkg 
CC9· Doto~ Ro:1rWltldoll( 
Efec:11rc 
C7A: Loweted GVW Rating 
10,000Lbs 

DSG• Mirrors, OIS· Man Ext. & 
Fold,ng, Heal, Tum lncllcalat 

E63:0wabed 
F60: Fron! Sptlftg / C11111per 
Package: Heavy Ouly 
FE9 Federal En!Jss,ons 

G80. Aura locuag Oilrarenllal. 
Rear 

GT 4 Rear Axle· 3 73 Ra!ro 

View CU$lomor Version v 

Division. CHEVROLET 
0lllar Tyo& TRE • Rolell S!ock 

M04tt CK20743 • 2500HD 
Silveredo, -4WO 
Slandard Box Crew 
Cab 

Tnm: H1T • 1WT/1FL-ctolh, Jel 
Blaclc. lnlerio, Trim 

Eng,ne: L8T • Engine: 6.61., V~. 
SIDI 

l<4"1: Haavy 0u!y JIJr filler 
KC4: Cooter. Engitt oa 
KNP: Tr.uismisslcn Cnollng System 
KWS: Allema1.or. 220 M!P 
NQF:Trens!erCase: wl Rola,yOia!Conltol, ElGClrOnic 
Sl1ln 

PCX: ICX/2CXConvenience 1 Pactage 
0116: Whe!ls· zcr Aluminum 
QF9. Tires: LT275165 R20 All Temiln. Bladnvan 
OKI: Stanlfald Tailgale 
OT5: nllgllle Flllldlon-EZ Llrl, Pawar Loell & Release 
SAF: Spare Tiro Lock 
UF2: LIQhl,ng. Cargo Box. LED 
UVC. Rau Vision Camara 
V7r. Rocovc11 Hook& 
2S2- Trailanng Padtags 
2YG·Tlf0. Spare LmSf7o R18 All Tcmiln. BbckwaB 

jvm006 logout 

REPORTS & TOOLS 

f <l'J D 



IOR- Chevroll!I lnfcta!IIIIIMI. 1" 
ColorScrocn 
Jll: lnlcgrallld Tra'ilor Bmko 
Conltollor 
1<34· Cruise, Conlrol 

- Vlow Evant Hl1lary • Viow Chon8o Hi»lo,y 

S,.Copy lo My Starod Conf191m1Uons S,.Loc1to Vohlclo 

NEXT 

I NM'\ A.':'tra,,,n Oldor Workbonrh 1', lrllonlll-J &Ololy to, J,11s111ru U$t> l>y GM 0.•llt,r>. P11cing llf,own 1$ lorillustm~OII 
:·urrN.:s ""I)· R.-lr, IO GMPritin!l rom for ol!ltln'I GM PncC' Schrllalos GM r•onno Is: :ont,jett la dlM!l'I lly GM I'll .:,ny11mi,. 
\\-:tla;.'11:11(11:c'C. 

:-: .. ,\... . 
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h.,n.:1 ..... 11,1,- CJ\~U"~l'Jf'-tJl)ll~b.lt't;•fl\DIJ\l,trtitEfiot\lfdi,.-r,n.S,·.,r. 11»n!,,;:r-.,\b6,-.-.:,,)(Jws•IIM) 
m1•,~;,r,N •h~•rt,.:r,,trJa'!'LCJ11tt F'u nn:\.!.,. ,. t")nl..-l 1rw- nw,1 u,rp Dr--• .11 1Jll\13'17• IC 1t 

PLAN & FORECAST 
ORDER VEHICLES t.1ANAGE INVENTORY LOCATE VEHICLES DELIVER VEHICLES 

, •··t.:· r ·'•::tail - OrdP.r it RNTl<Ol 

N,llnr W!,fll\ CHEVffOlE I 

;j..\,' hr1urrnaf1M1 

f,!:l'tt.;:!'fJraor la~t,""l'Pt:tirn 

M~~d 'n•ar 2iiZ2 
0 Sl"·I> Enl :1· REl 

U:>:d~;o-, .;.tr-Jr· OiOCR\\' 

Price: $70,431.77 

'J..-•~u . .. -:-;,r:c1fi~tion£ 

PEG: 1LT • LT Prorll!T8d Equipment 
Gtoi,p 

Pnma,y Color GAN - Sliver Ice Malalllc: 

Emissions· 
··,ansmiss-on: MGM• 10.Speed Automebc 

Oldared Op!lons AE.7: seais: FIOlll 4Q/2C/40 
Splll•Bench. Uplevel 
AKO Glass, Deep Tmtod 

AQO: Keyloss Remolo Etlr,y 

AUl: Powor OOct Locks 
AYO. Alrt>ags.f,onlaJ.front seat 
srde-1mpacl and roof-r.all 
830. FIOar COVeiirta= carp ml. 
Colort<eyed 
B59: Remo~ Sten Pack.ago 
BHP; c;esel Eng,ne Winter 
Cover 
BTV Remote Engine Slalling 
Pkg 

6WN: 

c.t9· oerogoer. Rear WindaN. 
Electric 

C67; Air Cllnd!ltOlllllQ. Manual 

CGN Chevytec Spra~ 

OrvlSlon: CHEVROLET 
Otdet Type: TIU!• ROlllll S!Ddc 

MOClel. CK2074) • 2500HO 
Silverado: 4WD 
Slandard Box Clow 
Cab 

VIN 2GC4YNEY4N1244350 

lncanlives: • Lookup lncentlvds 
byVIN 

Trim: HOU• 
1WTMLT/ISPl2LT/1F1/11.S­
aOlh, Jet Black. tnledor 
Trtm 

Engino; LSP • Er,g;no: $.6L V8 
DutaMax Diesel Turtle> 

KC4. Coder, fngina o.r 
KNP; Tranamiallon Clldl"!I Syslm 
KW5: Alternator. 2211 AMP 
N33: 
NQF: Tnsnater caso: 'NI Rotary 01a1 Control, Electronic 
still 
PYQ: Wllaels: 11" Al<lfflll\Ull'I 
QHO: Tlll!S: LT24SITS R17E AD Season, 81adt\Wll 
QKt: Standald 'lllllgate 
QTS: Tailgate F,lr1dlon-EZ Ldl Power Lock & Relenso 
SAF: Spare lite lock 
SNO: LPO -Gooseneck Hllch Completion Padcago 
U2K: S1riusXM Sa!Oteo Radio (Gllbscriplion) 

uoo. DmerWoD,splay 
UEt. OnSlar Communiellbon S~tern 
UK3: Radio Cant/OIS -SltQllftg Wheal 
UOF Speal<et System. Standard Sound Systam 

uvc Rc:lr 1/i$1on Camera 
V46· Bumpar. FronL Chmme 

jvm006 Logout 
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•·· Vraw Evant History 

UIICI 

Cll.\T Goosanodt I Slh V\'hN'I 
Package 
075· 

DSG M1t101$, ()IS Man. Eal & 
Folding, He.u. Tum lndlCll!or 

E63 Ourabe4 

FE!I Fccto1111 EmisS100,. 

GSO Auto lodung Olllaro11!1:11. 
Ronr 

GUS. Ronr Ado 3 42 Ratio 

IOR Cho,'IOlol l11fot1nnmo111 
r COior Setton 

JGK· Gtll'V Rating 11, 150 lbs 

Jl I ln!~ll'd Tt:1de1 Or;ile 
Conltolll!r 

KIi!, En~,,,.. Blod. Hc,"Tlor 

K34 Ct\N$l' Control 

1\40 D!cs.>I Englno E•halm 
8,;,~o 

K47· hi,.1,y Duty />,r Fllror 

•• view Chango Hlslo,y 

f"Co:;,;• ;o My Stored Confl9111'11iOna 

V7G· Rcc:ovc,y Hooks 
VJH 8111t1J)ef, Reiir, CluMJo S!11p 
VICJ F1on! llcansc Plata MDUnllng ProVlSIOIIS 

VXH. I.P0°1\ssisl Slops.6"Rotlangular. TubulDt. 
Chrcmt' 

YMB lPO ProcessinQ Oplion 

Z6A- Goo"11111ct / Slh Whool Prop P.1ck~g" 
Z82· T1allo11119 P:id<ngo 
ZHO 1110 Spnro· LT24517S Rl7 All Sonsan, BJ;,cbmfl 

• Loco le VelrlcfD 

t Nonr, A.-nenc:in Orde Wo~ IS llllclM!Cd sold), fer business use by GM Deale11 Prielng shewn is for Dlusltalion 
p;;rposos D'lly. Refer to GMPn:iniJ com ror Oll"idal GM Prille schedules. GM pcfdng Is subject IO Cha11ge by GM at 811)'1lme • 
• , ~~-1 r4t1.:c 
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NAVAJO NATION DEPARTMENT OF JUSTICE 

OFFICE OF THE ATTORNEY GENERAL 

ETHEL B. BRANCH 
Attorney General 

DEPARTMENT OF JUSTICE 
INITIAL ELIGIBILITY DETERMINATION 

FOR NAVAJO NATION FISCAL RECOVERY FUNDS 

RFS/HK Review #: HK 0680 

HEATHER CLAH 
Deputy Attorney General 

---------------------------
Date & Time Received: 10/12/23 at 10:39 --------------------------
Date & Time of Response:_1_1_/6_/2_3_a_t _1_7_:o_o _________________ _ 

Entity Requesting FRF:_C_ry_s_t_al_C_h_a_p_te_r ___________________ _ 

Title of Project: John Deer 6WD 672G Grader 

Administrative Oversight: Division of Community Development 

Amount of Funding Requested:_$_3_7_s,_o_o_o_.o_o _________________ _ 

Eligibility Determination: 

§RF eligible 
RF ineligible 
dditional information requested 

FRF Eligibility Category: 

Oct) Public Health and Economic Impact 
[Z]C3) Government Services/Lost Revenue B2) Premium Pay 

4) Water, Sewer, Broadband Infrastructure 

U.S. Department of Treasury Reporting Expenditure Category: __________ _ 
6.1, Provision of Government Services 

P.O. Box 2010 • Window Rock, Navajo Nation (AZ) 86515 • 928-810-8526 • Facsimile: 928-871-6200 
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Returned for the following reasons (Ineligibility Reasons/Paragraphs 5.E.(1)-(10) of FRF 
Procedures): 

0Missing Form 
Osupporting documentation missing • Project will not be completed by 12/31/2026 • Ineligible purpose 

Bubmitter failed to timely submit CARES reports 
Additional information submitted is insufficient 

to make a proper determination 

0Expenditure Plan incomplete 
Ounds will not be obligated by 
12/31/2024 

Dincorrect Signatory • Inconsistent with applicable NN or 
federal laws 

Other Comments: Please note we have modified the requested expenditure code from 

1.14 (Other Public Health Services) to 6.1 (Provision of Government Services) in order to be consistent with 

similar projects previously determined to be an eligible use of the Nation's Fiscal Recovery Funds. 

Name of DOJ Reviewer: Navalyn R. Platero ----------------------------------

SignatureofDOJReviewer:_~-{l __ ±rrJ__,..~-+-~,__ _________________ _ 
Disclaimers: 
If additional information has been requested and you wish to provide it, please resubmit all the required forms updated to include the 
additional information. Full resubmission will expedite the Initial Eligibility Determination process. Therefore, please include a new 
RFS form indicating resubmission, revised Appendix A, Budget Form I, and other supporting documents. Please email your 
resubmission to arpa@nndoj.org. Please be aware that under Resolution BFS-31-21 a Project or Program can only be reviewed twice, 
therefore it is critical that you include all the requested additional information for your second submission. 

An NNDOJ Initial Eligibility Determination is based on the documents provided, which NNDOJ will assume are true, correct, and 
complete. Should the Project or Program change in any material way after the initial determination, the requestor must seek the advice 
ofNNDOJ. An initial determination is limited to review of the Project or Program as it relates to whether the Project or Program is a 
legally allowable use - it does not serve as an opinion as to whether or not the Project or Program should be funded, nor does it serve 
as an opinion as to whether or not the amount requested is reasonable or accurate. 

Page 2 of2 



APPENDIXA 
THE NAVAJO NATION 

FISCAL RECOVERY FUNDS REQUEST FORM & EXPENDITURE PLAN 
FOR NON-GOVERNANCE CERTIFIED CHAPTERS 

Part 1, Identification of parties. 

~~~~'ml:~ Certified Chapter Crystal Chapter 

Chanters PO Box 775 
mruTmgaddress: Navajo, NM 87328 

This Form prepared by: Kristin Damon 
Community Services Coordinator 

CONTACT PERSON'S name and lillo 

Tl!leandtypeof Project: John Deer 6WD 672G Grader 

Dateprepared: 04/14/23 

phone/emall: 505.777.2800. crystal@ 
website(lfany): https://crvstal.navajochi 

phone/emaD: 505.777 .2800 
kdamon@nnchapters 

CONTACT PERSON'S Info 

ChaplerPresident Patricia Slim phone&email: 928.206.8562, pslim@naat~ 
ChapterVmPresident LaVeme Johnson phone&email: 505.906.1205; ljohnson@m 
ChapterSeaetary: Marchelle Hardy phone&emait 505.979.2850, mhardy@na· 
Chap!erTreasurer. Marchelle Hardy phone&ernail: 505.979.2850, mhardy@na· 
ChapterManagerorcsc: Kristin Damon phone&email: 505. 777 .2800, kdamon@nr 
DCD/Chap!erAOO: \)er.(.\( fc._"'-6 ho.VJ K' phone&email: ru:-2b{q-3!(3., ddu.hahawl(IJ 

Listtypesof SubcontractorsorSubrecipients thatw!!l be pa!dwilh FRF (rfknown):_' ____________ _ 

--~-·--·-·---·------ _________ ......... ·•····--·-·---· ·-------·-•·· _______ @ documentattached 

AmountofFRFrequested: $375,000 FRFfundingperlod:_C0/_1_/2_3_-_12/...,....,,.3...,.1/..,,.2...,.b_-.--.....--::---e-:,--:::-....,..,..----
fndfcato Plojeet stBtllng end ,ndlngldosd!Jno dall1 

Part 2. Expenditure Plan details. 
(a) Desaibe lhe Program(s) and/or Project(s) lo be funded, inclu<flfl9 how lhe funds Mil be used, for what purposes, the localion(s) to be served, 

d COD ated · 
Funding will be used to purchase a new John Deer 6WD 672G series Grader. It will be used to clear 
and open up roads to Chapter Members in all seasons. Cleared roads in all seasons allows for 
members to utilize transportation to provide for themselves, whether it be food, heat, PEP, or 
sanitation. Roads have to be open for members to travel out as well as emergency and Chapter 
vehicles to be able to travel in providing any of the above assistance. Remote members live at the 
base of the Chuska Narbono Pass with heavier snowfall and members residing in the flats of Milk 

~ document attached 
(b Explain how the Program or Pro ect will benefit the Nava o Nation, Navajo communities, er the NavaJo People: 

The Heavy Equip Operator Crystal Chapter is already familar with driving and providing maintenance 
for John Deer heavy duty equipment. Current grader Is very old and run-down. Crystal Chapter 
provides the initial grading services for Chapter Members allowing for Emergency vehicle access, 
opening up roads to Individuals with 1) medical needs, 2) elderly, and 3) rest of the community. 
Assistance from NDOT does not arrive untll 4-5 da later In radln document attached 
(c) PIQVide a prospective timerme showing the estimated date of completion of the ProJect and/or each phase of the ProJect. Disclose any 

challenges that may prevent you from !naming costs for all funding by December 31, 2024 and/or fully expending funds and completing the 

-Page1 of 2, 



APPENDIX A 
Program{s) or Pro'ect(s) b December 31, 2026: 

[~23 - December 31, 202 Co 

• document attached 
(d) Identify who will be responsible for implementing U1e Program or Project: 

DCD, NNFRF and NON-LGA Chapter. 

n document attached 
(e) Explain who wi:I be responsible for operations and maintenance costs for the Prcject once completed, and how such costs \',ill be fonded 

prospectively: 
The Crystal Chapter Heavy Equipment Operator will be responsible for the operations and ongoing 
maintenance of the John Deer Grader. 

• documentattached 
{Q Slate which of the 66 Fiscal Recovery Fund expenditure categories b the attached U.S. Department of the Treasury Appendix 1 listing the 
proposed Program or Project falls under, and explain the reason why: 
1.12 - Other Public Health Services - Crystal Chapter is located at the base of the Chusca Mountains 
at about 7,000 - 7,500 feet elevation. The Chapter experiences a higher amount of precipitation 
(snow and rain) affecting the safely of transportation on roads; almost all are dirt. A new Grader is the 
means to open up ALL Chapter roads for emergency vehicles, allow medical needs members to get 
out for appointments or emergency vehicles access into homes. Cleared roads also allow other 
vehicles to deliver PPE, sanitation, water, food and heating supplies including wood, coal and wood 
pellets lo community members. The grader is also utilized to help retrieve vehicles that are stuck in 
snow or mud. 

O document attached 

Part 3. Additional documents. 

List here all additional su portin documents attached to this FRF Exoenditure Plan or indicate NI A : 

- Crystal Chapter John Deer 6WD 672G Grader Quotes - 4Rivers Equipment, Farmington, NM,~ 
Eqtiipment, Farmingto~RDO Equipment, Flagstaff, AZ 
- CRY-04-2023-016 

~ Chapter Resolut:on attached 

Part 4. Affirmation by Funding Recipient. 

Funding Recipient affirms that its receipt of Fiscal Recovery Funds and the implementation of !his FRF Expenditure Plan shall be in accordance 
with Resolution No. CJY-41-21, the ARPA. ARPA Regulations, and with all applicable federal and Navajo Nation laws, regulations, and policies: 

Chapters , J...... _.1_ - '1------ <.... /4-./ ...-./-~ 
Preparer:_'Kum~~,..=,---- Approved by:_ ---.~U~ ·~~._..------

,;,n,flmlf"'Prc;,:w,,:,-o.vrt.cr;~~ I' sk;n/fa,,. ot ls:'.:;;,i,,.Pre ;;,:,. far v;:~,J,Jert) 

Approvedby:':-_~<-~-~Approvedby:__j_ () ',/(M., !J}. fr;'j✓t~-f~-0/02/2023 
~cl csc ·· f ~O'°C'u?/'OrASf- • 

Approvedtosubmit V ~ 
forReview: ~~~~- -~ __ _ 

_.,,,,,.. . CDIX-etar 
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Crystal Chapter John Deere 6WD 672G Grader-ADDmONAL DOCUMENTS 

- Subreclplents Information 
- Appendix A, Part 2, Sections 'a' and 'b'. Additional notes explaining the extension of the quote 

expiration. 
- 4Rlvers Equipment, LLC Q.uote 
- RDO Equipment Co. Quote 
- Crystal Chapter Resolution CRY-04-2023-016 



Crystal Chapter 

John Deer 6WD 6nG Grader 

Subrecipients 

4Rivers Equipment 

1100 Troy King Road · 

Farmington, NM 87401 

505.326.1101 

505.326.2516 (fax) 

RDO Equipment Co. 

5500 East Penstock Avenue 

Flagsta~ AZ 86004 

928.526.0639 

928.526.2498 (fax) 



John Deer 6WD 672G Grader Proposal, Crystal Chapter 

a. Funding will be used to purchase a new John Deer 6WD 672G series Grader. It will be used to 
clear and open up roads to Chapter Members in all seasons. Cleared roads In all seasons allows 
for members to utilize transportation to provide for themselves, whether It be food, heat, PEP, or 
sanitation. Roads have to be open for members to travel out as well as emergency and Chapter 
vehicles to be able to travel In providing any of the above assistance. Remote members live at 
the base of the Chuska Narbono Pass with heavier snowfall and members residing In the flats of 
Milk Water are challenged with snow drifts. Grading services are critical to the survival of 
Chapter Members during severe weather events. 

b. The Heavy Equip Operator for Crystal Chapter is already familiar with driving and providing 
maintenance for John Deer heavy duty equipment. Current grader is very old, high mileage and 
run-down. Crystal Chapter provides the Initial grading services for Chapter Members allowing 
for Emergency vehicle access, opening up roads to Individuals with 1) medical needs, 2) elderly, 
and 3) rest of the community. Assistance from NDOT does not arrive until 4-5 days later in 
grading process, sometimes not at all. The Chapter is the primary provider of these critical 
grading services, especially in times of emergency. 

NOTE: 

The preferred business to fill the grader quote is 4Rivers Equipment, Inc., Farmington, NM. I Inquired 
about the lnaease In price due to Inflation between the quote date of 5.4.2023 and the actual purchase 
date price. Last year John Deere equipment Increased by seven (7) percent effective November 1, 2022. 

Wrth the 'Quotation Void after 60-Days', I pressed for an extension. David Valdez, Salesman, offered to 
extend the quote If a Purchase Order is In place by September 30, 2023. Thereafter, the price Is likely to 
increase by five (5) percent reflected in the Amount of FRF requested ($375,585) 



!- Cl tJ I P M I' ~,• T 
1100 Troy King Road 
Fannington'NM 87401 
505-326-1101 

A'.bu~;.irt,.Z\Jt ~M' • nry,~)'1-- ~'Y • (d!Ot.14>l S;,:inc::s. C() • ti r.uo iX • F.at>mlt<(tur. t .. '-1 • fl,)t'{ Cd!un {0 

fr~Jrt.<i:CO • Cttf':~·CO • 1fohh-\ UM• U.:,?l)'CO • ~m.:irCO • ~t-hlo CO• R,gky f1m! CO• $ttJ:1.fo.;r1CO 

ww~.,t ~IH.'~lfi1>•ifltnt'tH.(Otn 

Quotation 
To: Nri,•ajo Nation Crystal Chapter Date 5.4.2023 

Pi} B1j"x 775 FOB: 4Rivcrs Farmington 
Navajo, NM 87328 Delivery Date: 30-180 Days ARO 

Attention: Miss Kristin D:tmon (Quotation Void after 60- Days) 

I Each New 2023 John Deere 672G All Wheel (6wd) Motor Grader Equipped with: 
9.01. John' Deere Wet Sleeve Engine (548 Cu. In.) Displacement (255 VHP) Final Tier 4 Emissions. Dual l 00 
amp Alternator (200 amp total), HD Air Cleaner- 9.0L 14in, Adjusting Rotary Ejector Pre-Cleaner, Sc\'crc 
Duty Fuel Filter & Water Filtration, Decelerator, "1!t\~9-.§li'f!Fi>Jti~ Tr~ns111,issfbu:s·m .. a,8foV Gerti!;, Transmission 
Solenoid Valve Guard, Antler Rack Controls (Traditional),IDs§rlng'\1✓h69J, Hydraulic Pump Disconnect, 14'x 
24"X 7/8" MB (6"Ceh 5/8"), Single Input w/Slip Clutch Gearbox, Revcrsable Overlay End Bits; 17.5-25 16pr 
G2JL.2 Bias Tires with 3pc Rims, Low Cab with Lower Front and Side Opening Windows, Lower Front 
Intermittent Wiper/Washer, Powered Cab Air Cleaner, Front Fenders, Premium Heated leaver/frabric High 
Back'Air Suspcn~ion Scat with Atm Rests, Front Mounted Dozer Blade l 05" X 37.6", Rear Ripper/Scarifier 
Comb~ ,.:J:th Rear Hitch and Pin, 9extra Scfr Shanks and 2 extra Rippers Shanks w/Tceth, Deluxe Grading 
Lights 18 Halogen with Led Brake and Tail, Converter I 0/15amp 24v To I 2v, Heated Exterior Mounted 
Rcarview Mirrors, Premium Am!Fm/WB/Bluetooth and Aux, Rear Camcrn, Rear Retractable Sunshade, LH 
Beacon withflip Down Bracket, Fire Extinguisher, SMV Sign, Engine Block Heater, Ether Aid Less Canister, 
Cold \Vc:1ther Control Valve Covers (cold start 2ackages), Right Side Engine Compartment Light, Tire Chains 
(6) and Extra Cutting Edges, P!l.),i!1kJ!Jjfm,1.te''!1ltJ{![Jm:e~f!i·lciJ. Plus all Other Standard Equipment. 

NN Crystal Chapter Price using NN Governmental Discounts: $357,700.00 

Mnchii1e Warrant\': 
12-Months,FulLM:ii:hine Factory Wa1Tanty, plus an additional 72-Months/4000 hours whichever occurs first of 
Pm,crir?}!:\ plus Hydraulics extended warranty. FOB a 4Rivcrs Equipment Facility. Total coverdge is 84-
months/4000 hours. 

OpcrntorTn1ining: 
Free of charge for training on operations and maintenance of the machine at time of delivery. 

By: David Valdez 505-947-4796 cl'II 

Acccptccl By: Kristin Dnmon 



JOHN DEERE 

Proposal for: 
CRYSTAL CHAPTER 
P.O. BOX775 
NAVAJO, NM, 87328 
MCKIN,EY 

Comments 

Investment Proposal (Quote) 
RDO Equipment Co. 

5500 East Penstock Avenue 
Flagstaff AZ. 86004 

Phone: (928) 526-0639 - Fax: (928) 526-2498 
lnves1ment Proposal Data: 

Pricing Vellcf Until: 
Deal Nurnbar. 

Customer A=unt/1: 
Sales Professional: 

Phone: 
Fax: 

Emall: 

412812023 
5112/2023 

1653041 
2800983 

Buzz lvi::ek 
(928) 526-0639 
(928) 526-2498 

Blvicck@rdocquipmcnt.com 

Price includes 6 ea. tire chains and 1 set cf cut:ing edges wlharcware. 

Equipment Information 
Quanllty Serial Number 

Stock Number 
TBD 
TBD 

Purchase Order Totals 

01653041 

Houn; Status/Year/Mnko/Modol 
(approx.) Additional Items 

0 New 2023 JOHN DEERE 672G 

Freight in FACTORY FREIGHT 

Freight Out DELIVERY 

Other 6 EA TIRE CHAINS ANO ONE EXTRA SET OF CUTTING 
EDGES WiHARO\-VARE 

Item Subtotal: 

Equipment Subtotal: 

Balanco: 
NMSTATETJ,;X; 

NM COUNTY TAX: 
SalesTaxTotat 

SubTctnl: 
Cash with Order: 

Balanro Due: 

Cash Price 

$346,566.08 

S5,500.CO 

S2.500.00 

$6,540.00 

$361,106.08 

$361,106.08 

$361,106.08 
$18,055.31 

$5,867.97 
$23,923.28 

$385,029.36 
SO,OC 

$385,029.36 

Page 1 or 2 



Equipment Op1fona 
Qty Selfal Number 
1 TBD 

D1653041 

Yoar / MalcD / Mocfsl 
2023 JOHN DEERE 6720 

Descrfptlon 

6450T 672G MOTOR GRADER wfth 6WD 
1140 John Doore PowerTech PSS 9.0L meels EPA FT4 Emissions 
1830 Engine Exhaust W/ Ast Black Slack {FT4 or Stage Vonly) 
1420 Severe Duly Fuel & Water Fillra!lon System 
1310 Quick Service Group 
9360 Engfne BIOck Heater 
9370 Ether Starting Aid 
1010 Standanl AnUer Rack Hydrauf"IC controls 
5030 Low Cab w/ Lower Front and Side Opanlng Wlncfows 
8830 Rear Camara (R4) 
8210 Exterior Mounted Rea!vlow Mln0rs 
8410 AM/FM Radio wflh AIJX. and Weather Band (WB) 
8310 Lower Front Intermittent Wiper & Washer 
6030 No Powered Cab Alr Procfoaner 
6120 Standard Fabric Alt Suspension Seat with Armrests and 
Headrest 
8720 No Sound Absorpllon Package 
6820 Base Hydrauffcs w/ 1 Auxiliary Funcllon Control 
8510 Alt Conditioner Refrigerant Charged 
9210 Decelerator 
2575 No Grade Control Base Kit Installed 
2ns No Topcon 3D GPS Grade Control System Installed 
5815Hydrau 
1610 Hydraulic Pump Disconnect 
170K JDUnk111 

1910 Blade Impact Absorption System 
206014 Fl x 24 ln.x7/B In. {4.27Mx610mmx22mm)wl 8 ln.x3/4 
In. (203 x 19mm) Cutting Edge & 5/8 In. (16mm) Hardware 
2820 Single Input Gearbox wilh Sllp Clutch 
9450 Reverslble overlay End Bits 
1240 Dual 100 Amp Altemators (200 Amp totaQ 
7160 Deluxe Grading Lights (18 Hafogen Ughts) 
8110 24-to-12 Voll Converter (15 amps peak/ 10 amps continuous) 
6810 Rear Mounted Rlpper/Scartfler ComblnaUon with Rear Hllch and 
Pin 
9430 (9) Extre Scar!fler Shanks w/Teeth For Rear Rlpper/Scar1fler 
5510 Autoshlft Transmission 
5710 Transmission Solenold Valvo Guard 
4924 No Brand Preference 
781 o Front Fenders 
9724 17.5R25 L2 1 STAR NO BRAND PREFERRED WITH 3PC RIM 
2605 English Manual WI English Labels & Decals 
6520 RH Base Hydraullc plus one Aux!I1ary 
6780 DOZER BLADE 105"X 37.6" 

Paua2or2 



Crystal Chapter 

P.O. Bo.\· 775. Nal'llio. New Mexico 87328 {505}777-2800/2801 

CRY-04-2023-016 

RESOLUTION OF THE CRYSTAL CHAPTER 
SUPPORTING THE CHAPTER PROPOSAL OF THE NAVA.JO NATION 

GOVERN!VTENT FOR THE AMERICAN RESCUE PLAN ACT OF 2021 BY 
AND THROUGH THE NAVA.JO FISCAL RECOVERY FUND FOR 

ENllMERATED CHAPTER PROJECTS 

WHEREAS: 

I. Pursuant to 26 N.N.C. section 3 (A), the Crystal Chapter is a duly recognized clmpter of the 
Navajo Nation Govcmment, as listed at 11 N.N.C., part I, section 10; and 

2. On March 6, 2021, the U.S. Congress approved the American Rescue Plan Act of 2021; and 
on March 11. 2021, the U.S. President Joe Bidcn signed it into law; and 

3. T'hc Navajo Nation received 1 w9 biJlion of funding through the An1erican Rescue Plan ,\ct of 
2021; and established the Navajo Fiscal Recovery Fund ("FRF") Office to oversee the 
application of prnposals for the ARPA projects for Navajo chapters; and 

4. The Navajo Division of Community Development is identified in the Navajo Nation Council 
Resolution C is managing the Navajo chapter governance of the ARPA proposals submission 
for the 110 Navajo governance chupters. Crystal Chapter initially submitted four infrastructure 
proposals for its respective cliap1er; and 

5. The C1ystal Chapter subsequently conducted its assessments, data collection and the projects 
arc ready for funding: and submit a letter from Crystal Chapter Officials listing propriety 
projects; and 

6. The Crystal Chapter is submitting two additional projects (one infrastructure) for the American 
Rescue Plan Act ('·ARPA") proposnl to the Nav,Do Nation Division of Community 
Development according to the project checklist and the ARPA guidelines. Projects serving 
individual community members and their families rather than the community are on "needs 
based." The following are the identified APRA projects for the funds of proposed capital items: 

A. Crystal Chapter Fire Suppression/ Water Tank Installation 
B. New Grndcr to service the Crystnl Community 

!'\OW, THEREFORE BE IT RESOLVED THAT: 

A. The Chapter hereby amends the original proposal submitted to the Navajo Nation 
government for the American Rescue Plan Act/Fiscal Recovery Funds as intended to support 



governmental efforts to mitigate and contain the spread ofCOVID-19, as well as to respond 
to the health, social and economic impacts of COVID-19 suffered by residents and 
businesses. In accordance with Section 9901 or ARP A, Fiscal Recovery Funds shall only be 
use for following: 
1. To respond to the COVID-19 public health emergency or its negative economic impacts, 

including assistance to households, small businesses, and nonprofits; or aid to impacted 
industries such as tourism, travel, and hospitality. 

2. To respond to workers perfonning essential work during the COVID-19 public health 
emergency by providing premium pay to eligible workers. 

3. To provide government services to the extent of the reduction in Navajo Nation revenue 
due to the COVID-19 public health emergency, relative to revenues collected in the most 
recent full fiscal year prior to the emergency; and 

4. To make necessary investment in water, sewer, or broadband infrastructure. 

B. Under the direction of the FRF Expenditure Plan Budget Crystal Chapter is supporting the 
Project and affirming that the Chapter will only use awarded Funds in compliance with the 
ARPA, the ARPA Regulations, and all other applicable Navajo Nation and federal laws and 
reguJations. This provision does not apply to fonnula-based distributions of Fiscal Recovery 
Funds to Non-Governance Certified Chapters. 

C. The Crystal Chapter leadership and its community member support the proposal of the above­
mentioned capital items for ARP NFRF funding according to the American Rescue Plan Act 
appropriations regulations and guidelines. 

CERTIFICATION 

I hereby certify that the foregoing resolution was duly considered by the Crystal Chapter at a duly 
called chapter meeting at Crystal (Navajo Nation), New Mexico at which a quorum was present 
and that same was motioned by Theresa Kedelty and seconded by Randel) Kelly; and was 
considered and approved with votes of 12 in favor, 02 opposed and 04 abstained on this 18th day 
of April 2023. 

Patricia Slim, Chapter President 



NAVAJO NATION DEPARTMENT OF JUSTICE 

OFFICE OF THE ATTORNEY GENERAL 

ETHEL B. BRANCH 
Attorney General 

DEPARTMENT OF JUSTICE 
INITIAL ELIGIBILITY DETERMINATION 

FOR NAVAJO NATION FISCAL RECOVERY FUNDS 

RFS/HK Review#: HK 0683 

HEATHER CLAH 
Deputy Attorney General 

---------------------------
Date & Time Received: 11/06/23 at 15:03 --------------------------
Date & Time of Response:_1_1_/1_3_12_3_a_t_1_7_:o_o __________________ _ 

Entity Requesting FRF: _C_ry_s_t_al_C_h_a_p_te_r ___________________ _ 

Title of Project: Crystal Chapter Multi Purpose Building Maintenance 

Administrative Oversight: Division of Community Development 

Amount of Funding Requested: _$_2_16_,_o_o_o._o_o _________________ _ 

Eligibility Determination: 

§RF eligible 
RF ineligible 
dditional information requested 

FRF Eligibility Category: 

[Z](l) Public Health and Economic Impact 
0(3) Government Services/Lost Revenue 82) Premium Pay 

4) Water, Sewer, Broadband Infrastructure 

U.S. Department of Treasury Reporting Expenditure Category: __________ _ 
2.22, Strong Healthy Communities: Neighborhood Features that Promote Health and Safety 

P.O. Box 2010 • Window Rock, Navajo Nation (AZ) 86515 • 928-810-8526 • Facsimile: 928-871-6200 
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Returned for the following reasons (Ineligibility Reasons/Paragraphs 5.E.(1)-(10) of FRF 
Procedures): 

• Missing Form 
Osupporting documentation missing 
0Project will not be completed by 12/31/2026 
0Ineligible purpose 

Bubmitter failed to timely submit CARES reports 
Additional information submitted is insufficient 

to make a proper determination 

• Expenditure Plan incomplete 
Ounds will not be obligated by 
12/31/2024 • Incorrect Signatory 

Oinconsistent with applicable NN or 
federal laws 

Other Comments: We have modified the requested expenditure code from 6.1: (Provision of Government Services) 

to 2.22 (Strong Healthy Communities: Neighborhood Features that Promote Health and Safety) to be consistent 

with other projects. 

Name ofDOJ Reviewer: MacArthur Stant ----------------------------------
M Arth St t Digitally signed by MacArthur Stant 

Signature of DOJ Reviewer: __ a_c ___ u_r __ a_n _________ o_a_t•:_20_2_3._11_.13_1_3=_44_,0_1 -_01_·0_0· _______ _ 

Disclaimers: 
If additional information has been requested and you wish to provide it, please resubmit all the required forms updated to include the 
additional information. Full resubmission will expedite the Initial Eligibility Determination process. Therefore, please include a new 
RFS form indicating resubmission, revised Appendix A, Budget Form I, and other supporting documents. Please email your 
resubmission to arpa@nndoj.org. Please be aware that under Resolution BFS-31-21 a Project or Program can only be reviewed twice, 
therefore it is critical that you include all the requested additional information for your second submission. 

An NNDOJ Initial Eligibility Determination is based on the documents provided, which NNDOJ will assume are true, correct, and 
complete. Should the Project or Program change in any material way after the initial determination, the requestor must seek the advice 
ofNNDOJ. An initial determination is limited to review of the Project or Program as it relates to whether the Project or Program is a 
legally allowable use - it does not serve as an opinion as to whether or not the Project or Program should be funded, nor does it serve 
as an opinion as to whether or not the amount requested is reasonable or accurate. 
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APPENDEXA 
THE NAVAJO NATION 

FISCAL RECOVERY FUNDS REQUEST FORM & EXPENDITURE PLAN 
FOR NON-GOVERNANCE CERTIFIED CHAPTERS 

Part 1. Identification of parties. 

Non-G~emance Certified Chapter Crystal Chapter Da""prepared: 10/26/23 requesting FRF: ____ ___;~..;:,_;_::..:..:........:_____.!,_...:_______________ u; 

Chao'.e(s p O Box 77 5 phone/email: sos.111.2aoo,crystit@navaJcchapters.org 

maiftng address: Navajo, NM 87328 websi!e(dany): https://crystal@navaJochapters.org 

ThisFonnpreparedby: Kristin Damon phone/email: 505.777.2800 
Community Services Coordinator kdamon@nnchapters.org 

CONTACT PERSO.'J'S nama er.d l!!.'o CONTACT PE.RSO.'fSin.'o 

11ueandtypeof Project: Crystal Chapter Multi Purpose Building Maintenance 

Chaplerf>res:cent Patricia Slim phor.e&emaJ: 928.206.8652,pslim@naataanii,org 

Chap!erVice-Pres:dent La Verne Johnson phone &emaic 5O5.9O6.12O5,ljohnson@naataanii.crg 

ChapterSeaetary: Marchelle Hardy phone&emall: 5O5.979.285O,mhardy@navahochapters.crg 

ChapmrTreasurer. Marchelle Hardy phone&ema:l: 505.979.2850,mhardy@navahochapters.org 

Chap!efManagerorcsc:Kristin Damon phone&ema!I: 505.n7.2800,kdamon@nnchapters.org 

DCO/Chapter/.:50'. _____________ phone &email: ____________ _ 

Usttypesof Subcontrac!ora orSubrecipienLs that will be pa!d w!lh FRF (If kncwn):_N_o_t _k_n_o_w_n_. _________ _ 
_____________________________ C: dccumentattached 

Amount of FRF requested: $?,.If;,, 00 o. . RF fund:ng period: ...;.1.;;..,1..;.1 __ 20_2_4_-_1,...21_3,....1,,.../2-.0_,,2,_6___,..--=-~::--:-.,....-----
/ndial(a Profett tbrtmg ll!1d cnrt:~oa:iltl:i deto 

Part 2. Expenditure Plan details. 
(a) Descnbe the Prcgram(s} and/orPro;ect(s) lo be funded, Including how the funds wm be used, for what purposes, the location(s} to be served, 

nd what COVID-relaled needs v,i be addressed: 
Purchase materials and hire labor to complete maintenance & repairs for Crystal Chapter 
Multi-Purpose Building (MPB). Outsourced projects priorities include 1) HVAC replacements & repairs 
of furnaces and air conditioners; 2) concrete apron replacement - MPB has Incurred structural water 
damage due to slope of concrete and rain gutter leakage towards the base of the MPB foundation; 3) 
replace damaged sidewalks and areas where water is freezing into ponds for safety of Chapter 
members, especially the handicapped and elderly; 4) secure building with additional cameras and 
upgraded server, 5} light-pole bulb replacements; 6) replace roof caulking around exterior pipes and 
(See attached file) (2J" doo.iment attached 

(b} Explaln how the Program or Pro;ect will benefit the Navajo Nafion, Navajo rommunifies, er the Navajo People: 
The Crystal MPB will benefit 1he Navajo Nation, Crystal chapter members, children from surrounding 
communities attending Navajo Head Start and seniors from Crystal and Navajo receiving lunch and 
activity participation. Crystal MPB provides the facllity for Chapter Administration, Navajo Nation 
Head Start and the Senior Center. It can offer showers, exercise space and meeting facjJilies when 
repair and maintenance is up-to-date. (See attached file) 0documentattached 

(c) Provide a prospective fimeline showing the estimated dale of completion of the Project and/or each phase of the Projecl Disclose any 
cha!Jenges that may prevent you from incurring costs for all funcf :ng by Oecemb er 31, 2024 and/or fully expanding funds and completing the 

• Page 1 of 2-



APPENDIXA 

D dorurnent allached 

{d) Identify who Will be responsib!e for imp!emenUng the Program or Pro;ect 
Navajo Nation DCD 

n doc.umen! a!ta::he:i 
{e} Explain who will be responsible for cpera~ons end maintenance costs fur the Prolect once com;>!eted, and how such costs Wi11 be funded 

prosoective!v: 
Crystal Chapter will be responsible for budgeting and costs of periodic, scheduled maintenance and 
operation checks. 

O dcc!Jmentstta::hed 

(Q S!a!e which of the 65 Fiscal Recovery Fund expe.1diture catego:ies in the attach~ U.S. Departrn~nt of lhe Treasury Appendix 1 listlng the 
prcposed Pmmam or Pro:ect falls under, and exP!ein the reason why: 
6.1 - Provision of government services responding to the COVID-19 public health emergency. 

Crystal Chapter MPB serves the Crystal community. It has a senior population dependent upon the 
Sr. Center located in the Chapter House and U1e Head Start School servicing children from Crystal 
and Navajo. The Chapter was the community hub of pandemic services and distribution during 
COVID-19 providing PPEs, MREs, sanitation goods, water, non-perishable food and heating supplies. 
It is critical to complete the FSNvTI installation for a safe meeting place for all members. 

Part 3. Additional documents. 

List here all addilional suooortinQ documents attached to this FRF Expenditure Pian (or fncf;cale t~A): 
- Crystal Chapter MPB Maintenance (itemized list) 

Crystal Chapter Budget 

Part 4. Affirmation by Funding Recipient. 

D document attached 

D Chapter Resolution attached 

Funding Recip;enlaffirrns lhatits receipt of Fiscal Recovery Funds and !he irr;p!cmentation of this FRF Expenditure Plan shaU be in acccrdan::o 
\','ilh Resolution No. CJY-41-21, the ARPA. ARPA Regulations, andwi!.h an applicab!a federal and Navajo Nafion laws, regulations, and policies: 

~~~~~~ l<pro,,dby, ~~•~z 
Approved by: ~~~Approved by:__j.fl J /:U:t\ (t{i. ;}f/Jj ~: , ~t:-- --10/30/2023 

¢,.:.-.cl CSC ff ~~ASO 

/l.p;novcd to s;;bm:f " _/ ' 
fo:Re-.~ew: --!..I .::::<---=-iJ,,,_,.--,---==-----­i t./J::..:!:.:rod C:::O Cn:"¢1' 

- Page 2 of 2-



Crystal Chapler Multl-Purposa BuUdfng Maintenance 

AppemffxA 

a. Purchase materfals and hire labor to eompfeta maln!enanc:e & nspabs forQystal ChapterMuJtl­
Purposa BuUdtng (MPB). 0utsaumed psojects prforitfes lndude 1) KVAC repJacements & repairs 
of furnaces and afr mndltfoners; 2) concrete apron rep!acement-MPB has tncurred structural 
water damaae due to sfope af amaete and rain guttertealcqetowardsthe base of the MP8 
foundatfan; 3) repface damqed sfdewallcsand areas where water Is freezing ln1D ponds for 
safety of Chapter members, especfallythe handk:apped and elderly; 4) secure bulfdtnlwfth 
adcfflfanal cameras and uppfed sen,ar,S) lfaht,pofe bulb replac:ements; 6) rep'8a! roof 
caulfdns around exterfor pfpes and rode facade fn1mectfng with metal rooffns and other 
mlsceffaneous Items. A more mmpfete Ustof meas needlnl maintenance lsatlar:hed. 

lbroqhout COVCD-19, the Chapter MPB was utlllzed to store, then dtstdbuta PPE and sanitation 
Items to pravlde tnclMduals with afJ\IJom and physk:al pndedfon; water, bulk smrase of non­
perlsbab2efood to sustain membels: and heatlngsupplles such as wood, coal and wood pellets. 
The Chaptermntmues 1D stDre PPEto dlstrlbu1e durfq perfodtc: reported rnaeases with 
lnfec:tfons. and when requested by Chapter Members for safety measures. Jb@QvstaJ MP@ Is 
the ltffbfmstgngm@nd dJstdbutlgn SfH'!dW fprCQVID rpfatgdagfstaneafqrQptalchapter 
memfm, 

b. The Crystal MPB Wlfl benefttthe Navajo Nation, Oystal chapter members, children from 
surroundfna communldesattendlng Navajo Head S1art,Senfors from °"5tal and Navalo 
receMng lunch and ac:tlvfty partfdpatfon and redpfents of health care support m,m the CHR. 
Crystal MP8 pravfdes the faclffty for Chapter Admlntstndfon, Navajo Natfon Head Start,, Navajo 
Natfan senrorCentar and OfR office. Cnca repairs and maintenance me up-to,da1e, It can 
provlde showers, aerdse space and meetlns tacllltfes. Crystal MPS opened to Chapter 
Members 10yeamaso,September2023. Sfnce Its lnltfal openfnanafundsarlabor resoun:es 
were budpted. then UlftJred to marntaln an cperabte mmfflfon of the bulfdlng 01herthan Head 
Start maln1enanc:e. 
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The Navajo Nation DR.Buu J\IYGRENPREs10ENT 
Y ideeska ad i N its{1h{1kccs RICHELLE MONTOYA v1cEPRE.SIDENT . ' 

MEMORANDUM 

TO 

FRO,\\ 

Dt\TE 

SUBJECT 

DC:D Dt'j)iHl111t•nt and Progr,un St,111 
:\II Co11cern,•d 

Arb:n Mi!Chefl .. o;v1s1cn ;•::-;;~.;:;::; • •. ~;\::;"._:,c. 
Director, NNDCO c,1•• ~u, n..;s.-;;Ht , .... _.,_. 

i\rhin Mitchell, Division Dirt-ctor 
DiYision oi Community Dcvelopnwnt 

November 2. 2023 

DELEGATION OF AUTHORITY 

Plea5c be noliiicd th.11 Mr. Norbert Nez will l,e ddcg,itt•d in my cap.1city ;i~ the Di\ ision Director 
lor Division of Community Dc:\'clopment during iny ;ihsenu• fro111 the nililt' 011 Novcmlwr :!, 2021 
ill H:00,\M to November 3. ::!023 JI 5:00PM. 

This cldcg;ition include~ handling ,1d111inistrativ<' maltc•r!- ,md !->ig11;1tory ,wtliority, exc q>l those 
matters he feels requires my attention. 

Your assist,HH..e ,,nd coupcr.:ition ,ire ,,pp1eci,1ted. Thank yuu. 

ACKNOWLEDGED BY: 
>~ ·:,..-·¥-! 

/ ,,,- I . /,_. , 
Norbert Nez, Computer Opt-r,1tions ,\-1an.igt•r 
Division of Con,munitv Developnwnl 

('. 



,,-..._ 

Crystal Chapter House Maintenance Repairs 

- HVAC 
o Furnaces - one furnace with settings that needs to be update, four furnaces removed 

and replaced, one external (not certain what it Is) needs to be removed 
o Air Conditions-there is no urgency to repair/replace Air Conditioners, but extra funds 

can be used for maintenance/repairs/replacements. 

- Leaking 
o main hall as well as throughout the MPS 

• Atrium on NE leaking down on side of rocks 
• Sr. Center above stove?? 
• Sr. Center kitchen above windowed wall 
• Sr. Center Janitor closet (north of kitchen) 

o Replace caulking around all roofing pipes w/'slllcone' caulking material- Brutal Rubber 
expands and contracts with metal roofing, comes In matching metal roofing colors 

o Re-caulk rain gutters 
o Check valley where leaking occurred during winter storms 
o Snow tabs have fallen off- all should be checked to make certain tight 

Mold 
o Ceiling In Sr. Kitchen by front window 

- Concrete Ill 
o Door entrances-all concrete slopes towards the door entrances except front and Sr. 

Center doors 
• During extreme cold conditions, water is getting under the concrete, then 

freezing raising the height concrete at doors preventing entrance/exit 111 
Safety Issue Ill 

• Back equipment exit door 
• Back Conference Room door 
• Main Hall door exit to water heater room 

• Past fall we first saw problems - ground down concrete and door Jams 
o Back door (heavy equipment area)- pond of water, eventually fee forms- SAFETY 
o Head Start front door- pond of water, then fee - SAFETY 
o Concrete Apron -at least 80% of building has inward sloping concrete apron 
o Most of the apron around the building is cracked, chipped & uneven 
o Front sidewalks are uneven and dangerous for Seniors and children, especially when it Is 

dark 
o Chicken wire visible around much of the stucco exterior along the base 



·Locks/Doors 

o Sr. Kitchen back door-requires lock replaced 
o Conference Rm exterior door-doesn't close tight for locklng unless slammed from both 

sides 
o Front door Is having problems closing tight now too 
o Secure metal door to closet In CSC- keys get locked In door- cannot utilize a secure 

areaw/safe 

- EVERY exterior door needs maintenance 
o All middle door seals replaced 
o All bottom thresholds replaced 
o Sr. Center Kitchen -one back door needs the middle lock bar replace (I think} 
o Interior mechanical room - replace door sweeps too 
o Check exterior Water Heater Room exterior door 
o 16 (need to confirm) middle door seats- height= 7' (112') 

Structural 

Electric 

o Paint chipping- looks like there was no primer applied -chips showed up In 2014 
photos 

. o large meeting hall 
• Two light fixtures need plastic covering replaced 

o Exercise Room 
• Two lfght fixtures need plastic covering replaced 

o Ceiling panels (15-20) need to be replaced in Main Hall, Exercise Rm and Sr. Center 

- Replace ltght sensor on NE side of roof- leaking into electrical room-CHECK ROOF for source of 
leak 

- S exterior lights w/new bulbs don't work 
- Parking lot llght bulbs need replacement (wa"ttlng on quote from Navajo Electric) 
- The east side furnace in the Main Hall is tied Into the same circuit as at least half of the wall 

outlets of the Main Hall 

Flooring 

- Tile flooring throughout structure needs to be re-glued or replaced 

Safety 

- Fire/ Smoke Alarms need testing 
- Cameras - new computer terminal for recording (Personal opinion - every room with exit door 

should have a camera) - •••did not evaluate Head Start 
o s+ new cameras should be Installed Inside & outside MPB 
o Exterior areas Include: Trash drop, NE side by entrance to water heater, outside 

exercise room 



o Interior areas include: Front Conference room, Back conference room, back hall to 
fitness room, fitness room, Sr. Center 

o Personal opinion- EVERY room with external access should have a camera 
Emergency Lighting checked (exdudlng Head Start)-Areas missing lighting attachment 

• Rtness Room 
• BackHall 

- Back Conference Room 

Interior Paint- some hallways/rooms are due for updated paint job 

Exterior-started in 2014 (photos) 
o Rock fa~de around columns has broken/fallen off 
o Paint on overhang for sidewalks- needs to be repainted 
o Front Gate and fencing (fencing is falling apart on south side) 

- Head Start school 
o 4/ZO- Furnace not consistent, morning temp -so degrees, at times blowing cold air 
o Back door-water comes in - slope of concrete outside door & rain/snow-the rain 

gutter allows for water to come towards the concrete pad/entrance 
o No trench for the rain gutter take-away-across from back door 
o Front door-frozen pond, rain gutters are not caulked tight 
o Would like tile at back door Installed to replace carpet 
o Exterior front-entry door has key lock problem 
o Exterior back door to play area needs new door sweep 
o Celling tiles show leakage 

- Sr. Center 
o Stove 

• leakage 
• Increase height of stove pipe outside 
• Replace floor tiles - edges rolllng up 
• Replace celling tiles 

- Sr. Kitchen 
o Stove Hood - separated on right side 
o Ice Machine -water leakage, cracks In tile grout 

• Drain to exterior of building - exterior pipe cracked off leavlng exposure for 
mice to enter 

• Middle celling vent has plastic on It to prevent sand coming into kitchen during 
spring winds 

o Kitchen back door- monsoon rains brought water In 
o TIie cracking and grout at back doors Is cracked and breaking apart 
o Fix sheetrock 
o Electrical - exterior outlets do not work outside the conference rm door 
o Main hall threshold - able to kick It out 



CUrrent Rt!pai; Stalm . · . ,. 

o Exterior building lighting-bulbs replace, but 5-6 outlets do not work {electrfcal) 
o Alarm system repaired - Haven't been able to set when back Sr. Kitchen door was only 

chained shut 
o HVAC-Contract wording has to be modified before putting back out for bids 
o One contractor (Navajo Electric) In to replace llghts In parking lot 
o Concrete-one quote (August 2023) for sidewalks 



NAVAJO NATION DEPARTMENT OF JUSTICE 

OFFICE OF THE ATTORNEY GENERAL 

ETHEL B. BRANCH 
Attorney General 

DEPARTMENT OF JUSTICE 
INITIAL ELIGIBILITY DETERMINATION 

FOR NAVAJO NATION FISCAL RECOVERY FUNDS 

HEATHER CLAH 
Deputy Attorney General 

RFS/HK Review#: HK0682 ---------------------------
Date&TimeReeeived:11/02//23 at 15:41 --------------------------
Date & Time of Response:_1_1_12_2_12_3_a_t_1_7_:o_o __________________ _ 

Entity Requesting FRF:_F_o_rt_D_e_fi_1a_n_ce_C_h_a_p_te_r _________________ _ 

Title of Project: Bathroom Addition 

Administrative Oversight: Division of Community Development 

Amount of Funding Requested:_$_5_0_0_,o_o_o_.o_o _________________ _ 

Eligibility Determination: 

§RF eligible 
RF ineligible 
dditional information requested 

FRF Eligibility Category: 

[Z](l) Public Health and Economic Impact 
0(3) Government Services/Lost Revenue 82) Premium Pay 

4) Water, Sewer, Broadband Infrastructure 

U.S. Department of Treasury Reporting Expenditure Category: __________ _ 
1.14, Other Public Health Services 

P.O. Box 2010 • Window Rock, Navajo Nation (AZ) 86515 • 928-810-8526 • Facsimile: 928-871-6200 

Page 1 of 2 



Returned for the following reasons (Ineligibility Reasons/Paragraphs 5.E.(1)-(10) ofFRF 
Procedures): 

0Missing Form 
Osupporting documentation missing 
0Project will not be completed by 12/31/2026 • Ineligible purpose 

Bubmitter failed to timely submit CARES reports 
Additional information submitted is insufficient 

to make a proper determination 

0Expenditure Plan incomplete 
Ounds will not be obligated by 
12/31/2024 

01ncorrect Signatory 
Ornconsistent with applicable NN or 
federal laws 

Other Comments: We have modified the requested expenditure code from to 1.14, Other Public Health Services 

to be consistent with previously approved projects. 

Name ofDOJ Reviewer: Veronica Blackhat, MG-Natural Resources Unit 

Disclaimers: 
If additional information has been requested and you wish to provide it, please resubmit all the required forms updated to include the 
additional information. Full resubmission will expedite the Initial Eligibility Determination process. Therefore, please include a new 
RFS form indicating resubmission, revised Appendix A, Budget Form I, and other supporting documents. Please email your 
resubmission to arpa@nndoj.org. Please be aware that under Resolution BFS-31-21 a Project or Program can only be reviewed twice, 
therefore it is critical that you include all the requested additional information for your second submission. 

An NNDOJ Initial Eligibility Determination is based on the documents provided, which NNDOJ will assume are true, correct, and 
complete. Should the Project or Program change in any material way after the initial determination, the requestor must seek the advice 
ofNNDOJ. An initial determination is limited to review of the Project or Program as it relates to whether the Project or Program is a 
legally allowable use - it does not serve as an opinion as to whether or not the Project or Program should be funded, nor does it serve 
as an opinion as to whether or not the amount requested is reasonable or accurate. 

Page 2 of2 



APPENDIXA 
THE NAVAJO NATION 

FISCAL RECOVERY FUNDS REQUEST FORM & EXPENDITURE PLAN 
FOR GOVERNANCE-CERTIFIED CHAPTERS 

Part 1. Identification of parties. 

~~~eel C~p~~~~_!)_efia.~~~-~h_apter 

gf~:J~~i:~~!ii;~~: Az°aE;°so4 ... 

This Fonn prepared by: .E§l_v!lf:1 ~~~~~ __ .. _ .... . . 

... . . . .. -- ... . . .. . . . ..... . . Date prepared: 2~~1~/?02? .. . 

.. . ..... ____ .. phone&email: -~~~!~~-~~5? .. .... ·-·-- ______ ..... . 
. .. . . . . ...... __ website (If any):___ __ .... .. . . . . . .. . . .. . . . . .. . .. 

phone/email: ~?8: !~~~-3~2 ....... _ ..... . _ .... . 
P~oJect_ ~~~~~er 

. . . .. ·coNTACTPERSON'Sname'andtme .. 
fortdefianceprojectmanager@gmall.com 

. .. CONTACT PERSON'S Info 

Trtleandtypeof Project .8.~.~hr~o.'!1 J\~diti'?n ... _. 

Chapter President -~8:~Cln __ s~~ ...... _ ····-- .. 
ChapterVm-President -~8..~~v}8.~!3-~~~-k-~_on . 

ChapterSeaetaJy: -~-~~~-Irc3_?X 

ChaplerTreasurer: -~~c«3- !'!:l.~Y. 

. 505-713-8767 phone&email ...... -----·-··--· ........ . 

phone & emai1: QJ~~~~o-~~~~"~jo~h~_e!e!:_S.0~9-____ . 

phone & email: _ ~!r~~y~nc3~ajoc~~pt~rs.~~ ___ ___ _ __ 

_ . __ . phone & eman: ~!racY.~.n~vaj~~ha~te_~·o_:9- __ . .... . .. 

ChaplerManagerocCSC: _L(?~a_i_~e -~el~'?':'.. . _ phone &emaD: ~28~7~~3_52_ -. ftde~1311~~~8.~ajo~~~~!.~'.o~-

OCD/Chapter /.SO: __ P~t.ric~a BeQaY ___ . phone & enm: p~~e9-_~¥~!1~vaJ~.c~_aP.~8.-~-~r!J_ 

List types of Subcontractors or Subrecipients that will be paid with FRF (If known): .r:'~ k!l_?Wn . . . . . ..... __ . 

. . . . . . . .. ..... .. . ..... _ . . . . . .. ... . . .. . ... . .. . .. . .. ... . .. . _ D document attached 

AmountofFRFrequested: 5Q0,Q09..~9C! FRFfundingperiod: .t~!!.?.~ --~?{2_!/?.§ . ___ -·· ... ···- ···- _ ··--· . ... . . _ 
Indicate Pmjod statting snd end"tll{lldeadlin& date 

Part 2. Expenditure Plan details. 

(a) Desaibe the Program(s) and/or Project(s) to be funded, Including how the funds will be used, for what purposes, the location(s) to be served, 
and what COVID-related needs will be addressed: 

Our time has advance in life, technology, agriculture and has even became to where we are safe only 
in our communities and confront zones. We have families that live with the area that have running 
water to their house but there was never a bathroom in that floor plan, so many utilized outhouses 
(portable outdoor shack) which usually does not involve proper sanitation. Our community would ,.,,,,, 
greatly benefit from ge_ttin,g simple hygiene to having proper sanitation overall. ~ ./-z.., !:.. -
LS~ ~ -tiff IS~-

. D document attached 
_(b) Explain how the Program or Project will benefit the Navajo Nation, Navajo communities, or the Navajo People: 

Our community has suffered tremendously due to the current out break of Covid 19. The pandemic 
has caused a great scare throughout the Nation and even throughout the world. We have lost many 
people to this unforeseen virus. As we were encouraged to stay home and be safe. While many 
people were getting sick throughout the Navajo Nation, while water, food, and personal hygiene 
became a challenge. We have numerous families that are living with out the luxury of Ef 'Ham~el\fla&mi 

(c) A prospective timeline showing the estimated date of completion of the Project and/or each phase of the Project. Disdose any challenges 
that may prevent you rrom incuning costs for au funding by December 31, 2024 and/or fully expending funds and completing the Program(s) 
or Project(s) by December 31, 2026: 

-Page1of2-



APPENDIXA 

!
The goal of this project is to improve the community starting with helping those that do not have . .. 7 
running water to their homes with a full functional bathroom in the comfort of their own homes. I 
l ~ / / / /-z_ 3 c;_,.J €...- cl!- I -z.;_ / 2.. f I 2 t,,o 
i 

i i L __________________________________ D documentattached I 
(d) Identify who will be responsible for implementing the Program or Project ---=c..----'"---"--------------------
!he Fort Defiance Chapter (Chapter) Project Manager will be overseeing the project with the 
!assistance of the Chapter Manager and the Chapter Vice-President. I 
l D document atli3_ch~QJ 
(e) Explain who will be responsible for operations and maintenance costs for the Project once completed, and how such costs will be funded 
prospectively: 

!Once job is completed and to specs. Cus\~;;,er-;.,ill be responsible for all maintenance cost and 
operation. 

· _______________ (] document attached 

(Q State which of the 66 F1Scal Recovery Fund expenditure categories in the attached U.S. Department of the Treasury Appendix 1 listing the 
proposed Program or Project falls under, and explain the reason why: 
pategories: 5.1; 5.2; 5.3; 5.4; 5.5; 5.7; 5.13 

I . 
; 

~he community is in need of the water and bathroom addition is no longer a necessities it is need to 
.care for self being. 

! 

! 
I 
1 ...• _ -------·-·-······-·-----•-d_ocu_ment altached I 
Part 3. Additional documents. 

List here all additional supporting documents attached to this FRF Expenditure Plan (or indicate NIA): r· .. . . -- - .. 
I 

----- - ·- ·- .. -· ·- -··· ... ···-- -·---·· ~ Chapter Resolution attached_J 
Part 4. Affirmation by Funding Recipient. 

Funding Recipient affirms that its receipt of Fiscal Recovery Funds and the implementation of this FRF Expenditure Plan shall be in accordance 

;;;oo~~~:::Ra;ns,IDW:::i~blereirtaOO:Nawrr•~::-:•~la-.andpOOcies 
sJgnw-edPrrpa,eriWirACT~----·_.)_ ~c:~ 

Approved by: , ,...,~t:-:'t.~ .. /J J £~~ ~ Approved by: r;°?{-J;u.,,u. ..;,. b -~ ?1 ~/ 
· ·1s1g,,.run, d Cfuplcr Manager f csc slgn,trn d DCfl/Chaplor AsoJ · 6 

~re:!.ub~✓~- ... .... . 
slgnll!.ndDCDDiredcr 
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The Navajo Nation DR.Buu NYGREN PRESIDENT 

Yideesk4~d i Nitsahakees RICHELLE MONTOYA VICE PRESIDENT 

DCDA·M23087 

MEMORANDUM 

TO 

FROM 

DATE 

SUBJECT 

DCD Departments and Programs 
All Concerned 

calvlneastio, DivislonDirector 
Division of Community Development 

July 21, 2023 

Delegation of Authority for Administrative Service Centers 

Effective today, Ms. Patricia D. Begay is delegated the authority as the Department Manager II 
for the Administrative Services Centers. She is responsible for managing and overseeing the 
department. This delegation is effective until further notice. 

Your assistance and cooperation is appreciated. 

ACKNOWLEDGEMENtst· . ~t . ") ev-iCCAA-- 'Sr,-~-
Patricia D. Begay, Senior Programs and Projects Specialist 
Administrative Service Centers 
Division of Community Development 

C 



P.O. Uox 366, Forl Defiance, Arizona 8650-1 
l'honc: (928} 729.4352 Fux: (928) 729-4353 
Email: f!1J.tll.!!rn:t'@1111vujuchnp1cr-.:!!.D:, 

,-_,Anron D. Sam. Prc-~i1.knt 

,cnevicvc Jackson, Yi<:..: Prc,11.kn1 
Grucc Tracy, Sccrctaryffrca~urcr 

Herman Dillie, Grnt1n1! Oflic1al 
Dr. Andy Nez, 25'h CllUlllil Ddcg.itc 

Or. Buu Nygren Richelle Montoya 
N.iv:(ill N.11io11 Prc,idcnl Nav,1jo Nati,,n Vic.: Prc.:,itlcnl 

RESOLUTION OF THE FORT DEFIANCE CHAPTER FDC-2023-MAY-15-0l 

Approving the Selection of Warehouse. Waterline and Bathroom Addition Projects for Funding by the 
American Rescue Plan Act 

WHEREAS: 

1. Fort Defiance Chapter is a duly certified chapter of the Navajo Nation, pursuant to Navajo Nation Code 
Two, Sections 4001 and 4006, with authority to address and take action on the needs and concerns of its 
people, and 
2. Fort Defiance Chapter was governance-certified on January 15, 2016, which provides autonomy in its 
structure and governance, and 
3. The U.S. Government allocated funds to mitigate the effects of the Covid-19 pandemic for improvement of 
heallh, education, safety and general welfare of the people, and 
4. There is a major need for infrastructure and other needs which indicates an alarming number of people who 
still live without domestic water and inside bathroom. They have to haul water from any source available, and 
6. There was a huge amount of PPE, food, water, clothing, blankets, wood, bedding, that required safe 
storage. In addition, a warehouse could have serviced more people to stay as they were evacuated or those 
could not return home due to the bad weather, and 
7. Fort Defiance Chapter has several heavy equipment and its implements which lack storage to avoid 
vandalism, destruction or damage by the weather and needs a warehouse to prolong its longevity, and 
8. Fort Defiance Chapter has identified the following projects and requests the Navajo Nation to honor the 
following projects for approval for funding using the American Rescue Act Plan (ARPA) funds: 

A. Bathroom Addition 
B. Warehouse 
C. Waterline 

NOW THEREFORE BE RESOLVED THAT: 

$500,000.00 
$1,070,301.00 
$200,000.00 

Fort Defiance Chapter hereby approves the selection of a bathroom addition, warehouse and waterline 
projects for funding by the Navajo Nation OHice of Fiscal Recovery Funds; said projects to be included in Or. 
Andy Nez's region. 

CERTIFICATION 

We hereby certify that the foregoing resolution was duly considered by the Fort Defiance Chapter a! a duly cal!ed meeting at which a 
quorum wa1 &resent and that same was passed by a vote of ;),3 in favor. J!f opposed. and .J._ abstained this /S 
Day of __ Ni:! ~ .. . ... , 2023. 

MO~AD: :.1'nzf7!i!;~t.~. SECONDED: E/11i}t1 .. f?r:1ciy 
~d&.pr(pYe[~ ~-



Dr. Ihm Ny~rcn 
Nav.1jn Nation President 

~. Anron D. Sum. President 

Genevieve Juckson, Vice President 
Grace Tracy, Secretaryffreasurcr 

Herman Hillie, Gr:ving Official 
Dr. Andy Nez, 25'h Coum:il Ddcgatc 

Richelle Montoyn 
N.irnjo Nation Vh:c President 

RESOLUTION OF THE FORT DEFIANCE CHAPTER 

Approving the Selection of Warehouse, Waterline and Bathroom Addition Proiects for Funding by the 
American Rescue Plan Act 

WHEREAS: 

1. Fort Defiance Chapter is a duly certified chapter of the Navajo Nation, pursuant to Navajo Nation Code 
Two, Sections 4001 and 4006, with authority to address and take action on the needs and concerns of its 
people, and 
2. Fort Defiance Chapter was governance-certified on January 15, 2016, which provides autonomy in its 
structure and governance, and 
3. The U.S. Government allocated funds to mitigate the effects of the Covid-19 pandemic for improvement of 
health, education, safety and general welfare of the people, and 
4; There is a major need for infrastructure and other needs which indicates an alarming number of people who 
still live without domestic water and inside bathroom. They have to haul water from any source available, and 
6. There was a huge amount of PPE, food, water, clothing, blankets, wood, bedding, that required safe 
storage. In addition, a warehouse could have serviced more people to stay as they were evacuated or those 
could not return home due to the bad weather, and 
7. Fort Defiance Chapter has several heavy equipment and its implements which lack storage to avoid 
vandalism, destruction or damage by the weather and needs a warehouse to prolong its longevity, and 
8. Fort Defiance Chapter has identified the following projects and requests the Navajo Nation to honor the 
following projects for approval for funding using the American Rescue Act Plan (ARPA) funds: 

A. Bathroom Addition 
B. Warehouse 
C. Waterline 

NOW THEREFORE BE RESOLVED THAT: 

$500,000.00 
Sl,070,301.00 
$200,000.00 

Fort Defiance Chapter hereby approves the selection of a bathroom addition, warehouse and waterline 
projects for funding by the Navajo Nation Office of Fiscal Recovery Funds; said projects to be included in Dr. 
Andy Nez's region. 

CERTIFICATION 

We hereby certify that the foregoing resolution was duly considered by the Fort Defiance Chapter at a duly called meeting at which a 
quorum was present and that same was passed by a vote of __ in favor. __ _ opposed. and -··- ____ abstained, this __ _ 
Day of _____ , 2023. 

MOTIONED: ________ _ SECONDED: _________ _ 

Aaron Sam. Chapter President 4:24/23 
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THE NAVA.JO NATION 
H>RT DEFIANCE CHAPTER 

P.O. Box 366, Fort Defiance, Arlrona 86504 
Phone: (928) 729-4352 Fax: (928} 729.4353 
Email: ftdcfiance(a)nnvajochnptcrs.org 

JONATHAN NEZ 
!-,;wilj,, Nation l'n:~id.:-nt 

A:1ron D. Sam, President 

GencYicve .lad.son, Vice President 
Grace Trncy, Secretary Trcu~urcr 

Herman Rillie, Grazing Oftidal 
Wilson Stewart, Jr., 24'" Council Delegate 

MYRON LIZER 
NilV.JJU Nation Vi~c l'rcsidcnl 

BATHROOM ADDITIONS 

FORT DEflANCE CIW'TER 

INTRODUCTION 

Our time lias mivarn:e in liie. leclrnnlo:sy, a:~riculiurc ,t11ci has even becanw t(' where w,• at\' safe only in 
our c.:01111m111ities and conft\.1111 zones. \Ve have families that live with the area that have running water h) 
their hot1st· !Jul tlwrc \V<ls never a bathroom in that floor pla11, so many utilized Nit houses (po1·tabk 
outchJl)l shack) which usually do.:s not inn,!vc proper :.aniti1.ation. Om ('Omm1mity wt111ld gn·,1tly bc11cf11 
from getting simple hygiene to having proper sanitation overall. 

Having II bathroom to utilized in the comfort of your own home and getting the proper hygiene rnre is 
what is important for nil age groups. Pmpcr hygiene can help decrc.isc the spread of germs, vims etc. 

0 l1lt' Nava,10 Nati-111 kndcrship and cha pier an· c11courn;2;i11:5 and actv1.x:atin.~ for llathroom Additions HS we 
hdp improve our COlllllHlllily. 

STATEMENT Of NEED AND LV\PACT 

Our community has suffered tremendously due t0 the current out break of Covid 19. The pandemic has 
caused n great scare throughout the Nation n11ct even throughout the worl<t. We have lost many people to 
this unforeseen virus. As we were c11co11raged to stay home and be safe. While many people were getting 
sick throughout the Navajo Nation, while water, food, and personal hygiene IJecnme n challc11ge. We haw 
numerous families that are living with out the luxury of runnin~ ,vatcr for their personal use. We would 
like It) make that chan:~e anct provide ,md hrlp those that me i11 need tl, makC' a simple task mn1"t· 
ac<.:csstbk. 

GOAL or TI-IE PROJECT 

111c ;,;oal of this project is to improve the community starting with hdpins those that do not haw nmnin.~ 
water to their homes with a full functional hath room i11 the comfort of their own homes. 

OBJEC11VES 

fort Pefia11cl' Chapter will co11t111ue to help improve the cl,111n11mitr and hdp many families luwe ac1:1.•,.;, ll' 
ru11ni11.~ water with a full f1111rtio11,1l bathrl1,1111 in the comfort (11° their 0w11 h1.1111<.'S. 



PROJECT DESCRlPfION 

Goal and objectives arc stated nbove. The purpose of this project is to provide community members with 
bathroom additions.that have all the necessity to practice self-can:, personal hygiene and create ,1 better 
environment for themselves and as well as their families. 

PLANS OF ACTION 

1. fort Dcfi:111Ce Chapter has !\tarted a 11cect assessment ft\Jlll the conm1t111ity 
2. r1..,rt Lkfianc~· Chapter will assist 111 providing the vendor with all supportins d1:,cm11e11ts 
3. Fort D,•fiancc Chapter will work closely with the wndor until project is completed. 
4. Requirements by the funding source will be met and closely followed throughout the entire duration of 
the project. 

TIMELINE 

·111is will he determined by the vendors involved. 

BUDGET 

[stimate \viii be pro\'ldcd as we do th<: pn.x111\'ll1C11t pn.x:ess. 

EVALUATION 

The general process used by the vendors or others will be utilized. 

COMPLETION REPORT 

Project Mana,'l,a of the Chapter will w~,rk with comp:mies to clost· out lht' pro_1cc1, with the assistance of 
the Chapter Man~er. Officials a11d Navaj1J Nation pni;.;r;tms i11volved. 



NAVAJO NATION DEPARTMENT OF JUSTICE 

OFFICE OF THE ATTORNEY GENERAL 

ETHEL 8. BRANCH 
Attorney General . 

DEPARTMENT OF JUSTICE 
INITIAL ELIGIBILITY DETERMINATION 

FOR NAVAJO NATION FISCAL RECOVERY FUNDS 

RFS/HK Review #: HK 690 

HEATHER CLAH 
Deputy Attorney General 

---------------------------
Date & Time Received: 11/08/23 at 15:14 --------------------------
Date & Time of Response:_1_1_/2_7_/2_3_at_17_:_0_0 ________________ _ 

Entity Requesting FRF:_E_le_v_a_te_N_a_va_j_o ___________________ _ 

Title of Project: Elevating Navajo Youth 

Administrative Oversight: Navajo Nation Department of Dine Education (DODE) 

Amount of Funding Requested: _$_6_3_,6_3_1 ___________________ _ 

Eligibility Determination: 

§RF eligible 
RF ineligible 
dditional information requested 

FRF Eligibility Category: 

[Z](l) Public Health and Economic Impact 
0(3) Government Services/Lost Revenue B2) Premium Pay 

4) Water, Sewer, Broadband Infrastructure 

U.S. Department of Treasury Reporting Expenditure Category: __________ _ 
2.25, Addressing Educational Disparities: Academic, Social, and Emotional Services 

P.O. Box 2010 • Window Rock, Navajo Nation (AZ) 86515 • 928-810-8526 • Facsimile: 928-871-6200 
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Returned for the following reasons (Ineligibility Reasons/Paragraphs 5.E.(1)-(10) of FRF 
Procedures): 

0Missing Form 
Osupporting documentation missing 
0Project will not be completed by 12/31/2026 
0Ineligible purpose 

Bubmitter failed to timely submit CARES reports 
Additional infonnation submitted is insufficient 

to make a proper detennination 

0Expenditure Plan incomplete 
Ounds will not be obligated by 
12/31/2024 • incorrect Signatory 

Drnconsistent with applicable NN or 
federal laws 

Other Comments: ____________________________ _ 

Name of DOJ Reviewer: Navalyn R. Platero ---~------------------------------

Signature ofDOJ Reviewer: ___ --{l __ ~-~'---'-"""~----------------

Disclaimers: 
If additional information has been requested and you wish to provide it, please resubmit all the required forms updated to include the 
additional information. Full resubmission will expedite the Initial Eligibility Determination process. Therefore, please include a new 
RFS form indicating resubmission, revised Appendix A, Budget Form l, and other supporting documents. Please email your 
resubmission to arpa@nndoj.org. Please be aware that under Resolution BFS-31-21 a Project or Program can only be reviewed twice, 
therefore it is critical that you include all the requested additional information for your second submission. 

An NNDOJ Initial Eligibility Determination is based on the documents provided, which NNDOJ will assume are true, correct, and 
complete. Should the Project or Program change in any material way after the initial determination, the requestor must seek the advice 
ofNNDOJ. An initial determination is limited to review of the Project or Program as it relates to whether the Project or Program is a 
legally allowable use - it docs not serve as an opinion as to whether or not the Project or Program should be funded, nor does it serve 
as an opinion as to whether or not the amount requested is reasonable or accurate. 
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THE NAVAJO NATION 
FISCAL RECOVERY FUNDS REQUEST FORM & EXPENDITURE PIJ\N 

FOR EXTERNAL ENTITIES 
Part 1. Identification of parties. 

APPENDIXA 

External Entity 
requesting FRF:_E_le_v_at_e_N_a_v_a_Jo _________________ Dateprepared: 9/01/2023 

Extema!Entity's P.O Box 679 phone/email: 505-860-5215 I abegaye@elev~ 
mailing address: Fort Defiance, AZ 86504 website (If any): ElevateNavajo.org 

This Form prepared by: _D_e_b_b_i _S..;..p_ec_k __________ _ 

CONTACT PERSON'S name and title 

phone/email: 602-421-3486 
dspeck@ElevateTheUSA.org 

CONTACT PERSON'S info 

Trtleandtypeof Project Elevating Navajo Youth 

External Entity's 
CE0(orequivalent): Adam J. Begaye 

Board President Ty Platero 

phone&email: 505.860.5215 I abegaye@elevatena'J 

phone&email: 505.979.0341 I tplatero@elevatenavs 

Board Treasurer or 
Financial Officer. Joel Harper phone&email: 505.879.8891 I joelharper99@gmail.c 

FundingRecipientwillbeworkingwith: Adam J. Begaye, Executive Director of Elevate Navajo on the Project 
ilr1icata named Ditectorol BSSisting DMsiotlandDMsion; if ,ma, ixfcato 'NNPresidert andOPVP" 

and same will be submitting the Funding Request Package for Review, and will have Administrative Oversight over this FRF Expenditure Plan. 

List types of Subcontractors or Subredpients that will be paid with FRF (if known): _N_o_n_e _____________ _ 

-------------------------------• documentattached 

AmountofFRFrequested: $63,631 FRFfundingperiod:Jan 1, 2023- Dec 31, 2026 
indicate Project starting and anding/deadline date 

Part 2. Expenditure Plan details. 
(a) Describe the Program(s) and/or Project(s) to be funded, including how the funds will be used, for what purposes, the location(s) to be served, 
and what C0VID-related needs will be addressed: 
0 rogram Description: Elevate accredited classes in leadership, social-emotional competencies, 
~haracter and community engagement. Mentoring students outside of classes, evenings, weekends 
and throughout vacations and summer. 
Funds wit be used for purchase of vehicle (12 passenger van) 
... ocation: Window Rock High School, Middle School and Elementary School 
COVID-related: Support Navajo students to regain their academic credentials after learning-loss 
during the shutdown of classes. Adventure activities and preparation for post-high sctao~ilrm't~t attached 

(b )' Explain how the Program or Project will benefit the Navajo Nation, Navajo communities, or the Navajo People: 
::levate Navajo benefits the Navajo people by building the social-emotional competencies of our 
\Javajo youth, develops their leadership skills and experience and supports them in their education, 
encouraging them to stay on-track-to-graduate and prepare them to thrive and contribute to the 
community. This gives the Navajo Nation a strong and healthy community, workforce and future. 

r.il document attached 
(c) Provide a prospective timeline showing the es_timated date of completion of the Project and/or each phase of the Project. Disclose any 
challenges that may prevent you from incurring costs for all funding by December 31, 2024 and/or fully expending funds and completing the 
Program(s) or Project(s) by December 31, 2026: 
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\/lay 31 - Completion of Spring program. Aug 15 - Completion of summer program. 
)ec 31 - Completion of fall program. 

APPENDIXA 

~hallenges: Transportation due to weather; and time constraints for picking/dropping students 
D document attached 

dam J. Begaye - Executive Director 
y Platero - President and Chairman of the Board 
eacher-Mentors- Jacob James, Wiliam Mccommons, Kerstyn Baloo. 

document attached 
(e) Explain who will be responsible for operations and maintenance costs for the Project once completed, and how such costs will be funded 
prospectively: 
The Elevate Navajo Board of Directors provides oversight, governance, fiscal oversight and strategic 
direction for the project. Adam Begaye (Executive Director) is responsible for ongoing operations and 
1 undraising along with Ty Platero. This grant has a match, which will provide secure funding for the 
upcoming year. Grants and individual donors are being pursued to maintain a sustainable program. 

' 
D document attached 

(Q State which of the 66 Fiscal Recovery Fund expenditure categories in the attached U.S. Department of the Treasury Appendix 1 listing the 
proposed Program or Project falls under, and explain the reason why: 
3.4 : Educational Assistance: Social, Emotional and Mental Health Services 

Young people have experienced isolation, discouragement, depression, academic failure and a 
number of other mental health issues due to COVID and the closing of the schools. This results in 
dropout and, most importantly, each young person's loss of reaching their full potential. 
The Elevate program directly addresses these needs in the young Navajo students. 

Daily accredited classes develop student's social, emotion and mental health development. These are 
supported in the out-of-school mentoring, adventure activities and planning for future goals. 

Part 3. Additional documents. 

List here all additional supporting documents attached to this FRF Expenditure Plan (or indicate N/A): 
Full Proposal. 

oard Resolution. 

D document attached 

D Board Resolution attached 

Part 4. Affirmation by Funding Recipient. 

Funding Recipient affirms that its receipt of Fiscal Recovery Funds and the implementation of this FRF Expenditure Plan shall be in accordance 
with Resolution No. CJY-41-21, ~PA, ARPA Regulations, and with all applicable federal and Navajo Nation laws, regulations, and policies: 

Ex!e,i,~~:¾~ Debbi Speck.~~-~ '' _j, Approved by. Ty Platero a, . -
signaturo of Preparet!COtlTACT PERSON signature of Bto.llltl~~t;r. 

__ __ ///~ Approved to submit 
Approved by: Adam J. Beg~.. ~ for Review: Tom Platero 

signature of External Erc.j s CEO (or eq!!frc!en:J ' o 

-OR- Approved to submit 
forReview: _______________ _ 

slgn/lture of NN President 

-Page 2 of 2-



T
H

E
 N

A
V

A
JO

 N
A

T
IO

N
 

P
R

O
G

R
A

M
 B

U
D

G
E

T
 S

U
M

M
A

R
Y

 
P

a
g

e
_

L
o

f3
 

B
U

D
G

E
T

 F
O

R
M

 1
 

PA
RT

 I. 
Bu

si
ne

ss
 U

ni
t N

o.
: 

j.
Jt

:J
-0

 
Pr

og
ra

m
 T

itl
e:

 
El

ev
at

e 
Na

va
jo

 
D

iv
is

io
n/

B
ra

nc
h:

 
Ex

ec
ut

iv
e/

 F
RF

 

Pr
ep

ar
ed

 B
y:

 
Ad

am
 J

. B
eg

ay
e 

Ph
on

e 
No

.: 
50

5-
86

0-
52

15
 

Em
ai

l A
dd

re
ss

: 
ab

eg
aj

'.e
@

.e
le

va
te

na
va

jo
.o

rg
 

Fi
sc

al
 Y

ea
r 

%
 of

 
Fu

nd
 

(A
) 

(B
l 

(C
) 

PA
RT

 II
. 

FU
ND

IN
G

 S
O

UR
CE

(S
) 

/T
en

n 
Am

ou
nt

 
To

ta
l 

PA
RT

 Il
l. 

BU
DG

ET
 S

UM
M

AR
Y 

Ty
pe

 
NN

C 
Ap

pr
ov

ed
 

Di
ffe

re
nc

e 
or

 
Fi

sc
al

 R
ec

ov
er

y 
Fu

nd
s 

W
20

23
 -1

2'3
1,

'2C
2f

 
63

,6
31

.0
0 

10
0%

 
Co

de
 

O
rig

in
al

 B
ud

ge
t 

Pr
op

os
ed

 B
ud

ge
t 

To
ta

l 

20
01

 
Pe

rs
on

ne
l E

xp
en

se
s 

0.
00

 

30
00

 
Tr

av
el

 E
xp

en
se

s 
0.

00
 

35
00

 
M

ee
tin

g 
Ex

pe
ns

es
 

0.
00

 

40
00

 
Su

pp
lie

s 
0.

00
 

50
00

 
Le

as
e 

an
d 

R
en

ta
l 

0.
00

 

55
00

 
C

om
m

un
ica

tio
ns

 a
nd

 U
tili

tie
s 

0,
00

 

60
00

 
R

ep
ai

rs
 a

nd
 M

ai
nt

en
an

ce
 

0,
00

 

65
00

 
C

on
tra

ct
ua

l S
er

vic
es

 
0.

00
 

70
00

 
Sp

ec
ia

l T
ra

ns
ac

tio
ns

 
0.

00
 

80
00

 
Pu

bl
ic 

As
sis

ta
nc

e 
6 

0 
63

,6
31

 
63

,6
31

.0
0 

90
00

 
C

ap
ita

l O
ut

la
y 

0.
00

 

95
00

 
M

at
ch

in
g 

Fu
nd

s 
0.

00
 

95
00

 
In

di
re

ct
 C

os
t 

0,
00

 

TO
TA

L 
S0

.0
0 

63
,6

31
.0

0 
63

,6
31

.0
0 

PA
RT

 IV
. 

PO
SI

TI
O

NS
 A

ND
 V

EH
IC

LE
S 

(D
) 

(E
) 

To
ta

l#
 o

f P
os

itio
ns

 B
ud

ge
te

d:
 

TO
TA

L:
 

$6
3,

63
1.

00
 

10
0%

 
To

ta
l#

 o
f V

eh
icl

es
 B

ud
ge

te
d:

 

PA
RT

 V
. 

I H
ER

EB
Y 

AC
KN

O
W

LE
DG

E 
TH

AT
 T

HE
 IN

FO
RM

AT
IO

N 
CO

NT
AI

NE
D 

IN
 T

HI
S 

BU
DG

ET
 P

AC
KA

G
E 

IS
 C

O
M

PL
ET

E 
AN

D 
AC

CU
RA

TE
. 

SU
BM

IT
TE

D 
BY

: 
Ad

am
 J.

 B
eg

ay
e 

AP
PR

O
VE

D 
BY

: 
To

m
 P

la
te

ro
 

~
A

.
r
a

m
 M

an
ag

er
's

 P
rin

te
d 

Na
m

e 
Di

vi
si

on
 D

ire
ct

or
 I 

Br
an

ch
 C

hi
ef

s 
Pr

in
te

d 
Na

m
e 

~
 

IO
/ tJ

.{,
 /4 

--&
~~

: __ }A
-t1

1·-
· -

\~
 T

A
a

~
 

-
-

-
-

~
:i

:3
 

/.
A

 
np

gr
am

 M
an

ag
u.

.5
1i

l1
Q

na
tu

re
 a

nd
 D

at
e 

DI
vI

sI
on

 U
ire

ct
or

, B
ra

nc
h 

1.,
m

et
 s

 ::i
Ig

na
tu

re
 a

nd
 D

at
e 



'o
b

~
 

FY
 _

_
_

 _ 

PA
R

T 
I. 

PR
O

G
R

AM
 IN

FO
R

IJ
AT

IO
N

: 

T
H

E
 N

A
V

A
JO

 N
A

T
IO

N
 

P
R

O
G

R
A

M
 P

E
R

F
O

R
M

A
N

C
E

 C
R

IT
E

R
IA

 

B
us

in
es

s 
U

ni
t N

o.
: 

IJ&
..-u

 
P

ro
gr

am
 N

am
e/

Ti
tle

: 

PA
R

T 
II.

 P
LA

N
 O

F 
O

PE
R

AT
IO

N
/R

ES
O

LU
TI

O
N

 N
U

M
BE

R
/P

U
R

PO
SE

 O
F 

PR
O

G
R

AM
: 

E
le

va
te

 N
av

aj
o 

P
ag

e 
'Z.

. o
t3

 
B

U
D

G
E

T
 F

O
R

M
 2

 

Pr
ov

id
e 

lh
e 

El
ev

at
e 

N
av

aj
o 

pr
og

ra
m

 to
 5

0 
W

in
do

w
 R

oc
k 

H
ig

h 
Sc

he
el

 S
tu

de
nt

s 
(a

cc
re

di
tte

d 
hi

gh
 s

ch
oo

l c
la

ss
es

, m
en

to
rin

g,
 a

dv
en

tu
re

 a
c:

iv
i:ie

s 
an

d 
co

!lc
ge

fc
ar

ee
r p

la
nn

in
g 

an
d 

pr
ep

ar
at

io
n)

 , 
20

 M
id

dl
e 

Sc
ho

ol
 s

tu
de

nt
s 

(m
on

th
ly 

gr
ou

p 
ac

tiv
irm

s}
 

1.
 G

oa
l S

ta
te

m
en

t: 

El
ev

at
e 

N
av

aj
o 

w
ill 

cm
oU

 ;;
ind

 c
on

du
ct

 c
la

ss
es

 fe
r W

in
do

w
 R

oc
k 

H
ig

h 
Sc

ho
ol

 s
tu

dc
nl

s 
in

 E
le

va
te

< 

Pr
og

ra
m

 P
er

fo
rm

an
ce

 M
ea

su
rc

!O
bj

ec
liv

e:
 

SO
 h

ig
h 

sc
ho

ol
 s

tu
de

nt
s 

en
ro

lle
d 

pe
r s

em
es

te
r 

50
 

2.
 G

oa
l S

ta
te

m
en

t: 

El
ev

at
e 

N
av

aj
o 

w
ill 

co
nd

uc
t m

en
to

rin
g 

an
d 

ad
ve

nt
ur

e 
ac

tiv
i!ir

:s
 fo

r h
ig

h 
sc

hc
ol

 s
tu

de
nt

s 
fro

m
 J

an
 ; 

Pr
og

ra
m

 P
er

fo
rm

an
co

 M
ea

su
re

/O
bj

ec
tiv

e:
 

50
 H

ig
h 

sc
ho

ol
 s

tu
de

nt
s 

pa
rti

cip
a'.

e 
in 

m
en

to
rin

g 
an

d 
ad

ve
nt

ur
e 

ac
tiv

itie
s 

du
rin

g 
ea

ch
 o

f t
he

 sp
rin

i 
50

 

3.
 G

oa
l S

ta
te

m
en

t: 

El
ev

at
e 

N
av

aj
o 

w
ill 

co
nd

uc
t m

on
th

ly 
ac

tiv
itie

s 
fo

r m
id

dl
e 

sc
ho

ol
 s

tu
de

nt
s 

to
 in

tro
du

ce
 !h

em
 to

 th
e 

Pr
og

ra
m

 P
er

fo
rm

an
ce

 M
ea

su
re

/O
bj

ec
tiv

e:
 

20
 m

id
dl

e 
sc

ho
ol

 s
tu

de
nt

s 
w

ill 
pa

rti
cia

pt
e 

in
 m

on
th

ly 
af

te
r•s

ch
oo

l a
ct

iv
itie

s 
le

d 
by

 E
le

va
te

 N
av

aj
o~

 
20

 

4.
 G

oa
l S

ta
te

m
en

t: 

El
ev

at
e 

M
;w

aj
o 

w
ill 

pr
ov

id
e 

m
en

to
rin

g 
an

d 
su

m
m

er
 (2

02
3)

 a
c!

iv
itie

s 
fo

r h
ig

h 
sc

ho
ol

 s
tu

de
nt

s,
 s

om
 

Pr
og

ra
m

 P
er

fo
rm

an
ce

 M
ea

su
re

/O
bj

ec
tiv

e:
 

30
 W

in
do

w 
Ro

ck
 H

igh
 S

ch
oo

l s
tu

de
nt

s 
w

ill 
pa

rti
cip

at
e 

in 
m

en
to

rin
g 

an
d 

ad
ve

nt
ur

e 
ac

tiv
itie

s 
th

ro
u!

 

5.
 G

oa
l S

ta
te

m
en

t: 

El
em

en
ta

ry
 s

ch
oo

l s
tu

do
nt

s 
pe

r s
em

es
te

r w
ill 

be
 m

en
to

re
d 

by
 h

ig
h 

sc
ho

ol
 s

tu
de

nt
s.

 

Pr
og

ra
m

 P
er

fo
rm

an
ce

 M
ea

su
re

/O
bj

ec
tiv

e:
 

10
0 

El
em

en
ta

ry
 s

tu
de

nt
s 

(p
er

 s
pr

in
g 

an
d 

fa
ll 

se
m

es
te

r) 
w

lll 
be

 m
en

to
re

d 
w

ee
kly

 b
y 

hi
gh

 s
ch

oo
l st

l 
10

0 

PA
R

T 
IV

. 
I H

ER
EB

Y 
AC

KN
O

W
LE

D
G

E 
TH

AT
 T

H
E 

AB
O

VE
 IN

FO
R

M
AT

IO
N

 H
AS

 B
E

E
tl 

TH
O

R
O

U
G

H
LY

 R
EV

IE
W

ED
. 

A
da

m
 J

. B
eg

ay
e 

. 
l'r

ao
ra

m
 M

 m
m~

s P
rin

te
d~

U
-a

m
-e

-- 1-
o

-,
--

--
P-

~ /
 {)J

J'J
.3

 

ct
ua

 

50
 

50
 

50
 

50
 

50
 

50
 

20
 

20
 

20
 

30
 

30
 

10
0 

10
0 

10
0 

T
o

m
 P

la
te

ro
 

D
iv

'S
io

n 
D

ire
ct

or
/B

ra
nc

h 
C

hu
!f'

sP
n-

nt
cd

 N
am

e 

\
.
~

~
A

h
'
\
.
-
J

°
'
 T

,I
J
.a

~
 



FY
 

~o
~s

 

PA
RT

 I.
 P

RO
G

RA
M

 IN
FO

R
M

AT
IO

N
: 

Pr
og

ra
m

 N
am

e/
Ti

tle
: 

PA
RT

 II
. 

D
ET

AI
LE

D
 B

UD
G

ET
: 

(A
) 

O
bj

ec
t 

C
od

e 
(L

00
6)

 

80
00

 
As

sis
L1

nc
c 

87
80

 •
 E

nt
itie

s 

T
H

E
 N

A
V

A
JO

 N
A

T
IO

N
 

D
E

T
A

IL
E

D
 B

U
D

G
E

T
 A

N
D

 J
U

S
T

IF
IC

A
T

IO
N

 

El
ev

at
e 

N
av

aj
o 

B
us

in
es

s 
U

ni
t N

o.
: 

(8
) 

O
bj

ec
t C

od
e 

D
es

cr
ip

tio
n 

an
d 

Ju
st

ifi
ca

tio
n 

(L
O

D 
7)

 

Ca
pit

al 
Ex

pe
ns

e:
 1

 al
l w

he
el

 d
riv

e,
 1

2 
pa

ss
en

ge
r v

an
 fo

r t
ra

ns
po

rti
ng

 s
tu

de
nt

s 
to

 a
ct

ivi
tie

s,
 e

ns
ur

in
g 

th
at

 th
er

e 
ar

e 
ba

rri
er

s 
to

 p
ar

tic
ip

at
e 

du
e 

to
 lo

ca
tio

n 
an

d 
lac

k o
f t

ra
ns

po
rta

tio
n.

 

Ex
am

ple
: U

se
d 

20
21

 F
or

d 
Tr

an
sit

 3
50

 M
ed

ium
 R

oo
f A

W
O 

w
/ L

oa
d 

Ar
ea

 P
ro

te
cti

on
 P

ac
ka

ge
 fo

r $
55

,0
00

). 

TO
TA

L 

P
ag

e 
1..

. o
f ·

.1.
. 

B
U

D
G

E
T

 F
O

R
M

 4
 

N
ew

 (C
l 

(D
) 

To
ta

l b
y 

To
ta

l b
y 

D
ET

AI
LE

D
 

M
AJ

O
R

 
O

bj
ec

t C
od

e 
O

bj
ec

t C
od

e 
(L

00
6}

 
{L

O
O

 4
) 63

,6
31

 

63
,6

31
 

63
,6

31
 

63
,6

31
 



PA
R

TI
. 

Bu
sin

es
s 

Un
it N

o.
: 

NE
W

 
Pr

oj
ec

t T
itle

: 
El

ev
at

ing
 N

av
ajo

 Y
ou

th
 

T
H

E
 N

A
V

A
JO

 N
A

T
IO

N
 

P
R

O
JE

C
T

 B
U

D
G

E
T

 S
C

H
E

D
U

L
E

 

PA
RT

II.
 

P
ag

e 
1-

o
f 

L
 

P
R

O
JE

C
T

 F
O

~
M

 

P
ro

je
ct

 In
fo

rm
at

io
n 

Pr
oj

ec
t T

yp
e:

 
Ed

uc
at

io
na

l A
ss

ist
an

ce
 

Pr
oj

ec
t D

es
cr

ipt
ion

: 
A

id
 y

ou
th

 w
ith

 e
m

ot
io

na
l a

nd
 m

en
ta

l h
ea

lth
 d

ev
el

op
m

en
t 

by
 m

ea
ns

 o
f a

cc
re

di
te

d 
cl

as
se

s 
Pl

an
ne

d 
St

ar
t D

at
e:

 
1-

Ja
n-

23
 

Pl
an

ne
d 

En
d 

Da
te

: 
31

-D
ec

-2
6 

Ch
ec

k 
on

e 
bo

x: 
D

 O
rig

in
al

 B
ud

ge
t 

D
 B

ud
ge

t R
ev

isi
on

 
D

 B
ud

ge
t R

ea
llo

ca
tio

n 
D

 B
ud

ge
t M

od
ifi

ca
tio

n 
Pr

oj
ec

t M
an

ag
er

: 
A

da
m

 J
. B

eg
ay

e/
 T

y 
P

la
te

ro
 

PA
RT

III
. 

PA
RT

 IV
. 

Us
e 

Fi
sc

al 
Ye

ar
 (F

Y)
 Q

ua
rte

rs
 to

 c
om

pl
et

e 
th

e 
in

fo
rm

at
io

n 
be

lo
w.

 0
 =

 O
ct.

; N
 =

 No
v.;

 D
 =

 De
c.,

 e
tc

. 
Ex

pe
ct

ed
 C

om
pl

et
io

n 
Da

te
 if

 

Lis
t P

ro
je

ct
 T

as
k 

se
pa

ra
te

ly;
 s

uc
h 

as
 P

la
n,

 
FY

 
20

23
_ 

FY
 

20
24

 
pr

oj
ec

t e
xc

ee
ds

 8
 F

Y 
Q

trs
. 

De
sig

n,
 C

on
st

ru
e!

, E
qu

ip
 or

 F
ur

ni
sh

. 
1s

t O
tr.

 
2n

d 
Q

tr.
 

3r
d 

Q
tr.

 
4t

h 
O

lr.
 

1s
t Q

tr.
 

2n
d 

O
tr.

 
3r

d 
Q

tr.
 

4t
h 

Q
tr.

 
Da

te
 

I 
0 

N
 

D
 

J 
F

 
M

 
A

 
M

 
J 

Ju
l 

A
 

s 
0 

N
 

D
 

J 
F

 
M

 
A

 
M

 
J 

Ju
l 

A
 

s 
0 

N
 

D
 

J 
F

 
M

l 

O
ffe

r A
cc

re
dit

ed
 C

las
se

s 
at

 W
ind

ow
 

X
 

X
 

X
 

X
 

X
 

X
 

X
 

X
 

X
 

X
 

X
 

X
 

X
 

X
 

X
 

Ro
ck

 H
igh

 S
ch

oo
l, 

M
idd

le 
Sc

ho
ol 

an
d 

El
em

en
ta

ry
 S

ch
oo

l 

PA
RT

V.
 

s 
$ 

$ 
$ 

s 
$ 

$ 
$ 

PR
O

JE
CT

 T
O

TA
L 

Ex
pe

cte
d 

Q
ua

rte
rly

 E
xp

en
dit

ur
es

 
15

,9
07

.0
0 

15
,9

08
.0

0 
15

,9
07

.0
0 

15
,9

09
.0

0 
$6

3,
63

1.
00

 

FO
R 

0M
B

 U
SE

 O
NL

Y:
 

Re
so

lut
ion

 N
o:

 
FM

IS
 S

et
 U

p 
Da

te
: 

Co
m

pa
ny

 N
o:

 
0M

B 
An

al
ys

t: 
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-
-
-
-



BUU NYGREN 
Navajo Nation President 

THE r,~ AJO NATION 
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RESOLUTION OF THE FORT DEFIANCE CHAPTER 
NAVAJO NATION FDC-2022-NOV-15-01 

APPROVING THE REQUEST FOR FUNDING THROUGH THE AMERICAN RESCUE PLAN ACT OF 2021 
FOR $250,000.00 TO PROVIDE THE ELEV A TE EDUCATION TUTORING AND INSTRUCTION PROGRAM. 

WHEREAS: 

L Pursuant to 26 N. N. C, Section 3 (A) the Fort Defiance Chapter is a duly recognized Chapter of the Navajo 
Nation Government, as listed at II N. N. C., part 1, Section 10; and 

2. The Fort Defiance Chapter is recognized as a certified chapter pursuant to the Navajo Nation Local 
Governance Act, under Title 26; and 

3. American rescue plan act of 2021 was approved by US Congress on March 6, 2021, and was signed by 
US President Joe Biden on March 11, 2021; and 

4. The Navajo Nation was award $1.9 billion for individuals, business, and state, local and tribal government; 
and 

5. The Funding provides additional relief to address the continued negative impact of Covid-19; and 
6. There are inadequate successful instruction and tutorial programs in schools which increase negative 

academic growth of school children due to lack of funding at the state levels, and also as the result of 
Covid-19 the negative increase in social, emotional, health-related condition have occurred; and 

7. ELEV A TE Program also addresses the success that would be attained by students because the students 
are tutored in social, emotion, health related areas, in contrast to concentration on academic skills only; 
this is happening especially to Native students and students from negative environment. 

8. With this amendment, we are adding the language of "Fort Defiance Chapter affirms that Elevate Navajo 
will only use awarded Fiscal Year recover Funds and implement the FRF Expenditure plan in compliance 
with ARPA regulations, and with all applicable Federal and Navajo Nution Law, Regulations, and 
Policies," 

NOW, TI-lliREFORE BE IT RESOLVED THAT: 

l. The Fort Defiance Chapter hereby approves the request for Funding through the American Rescue Plan Act (ARPA) 
of 2021 to provide the Elevate Educational Tutoring and Instmction program in the amount of $250,000.00. 
2. Fort Defiance Chapter further endorses supporting programs which would assist students to grow academically, 
socially, emotionally, and healthy so that they may become a good contribution person in the community and their 
homes. 

CERTIFICATION 

We hereby certify that the foregoing resolution was duly considered by the Fort Defiance Chapter at a duly called meeting 
in (Navajo Nation), Arizona at which a quomm was present and that same was passed by a vote of .J1-..in favor_Q opposed 
and 2, abstained on this 15th day of November 2022. 

Seconded By: Daniel Yazza 

Aaron Sam, President 
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NAVAJO 

RESOLUTION OF THE ELEVATE NAVAJO BOARD OF DIRECTORS 

Relating to Social, Emotional and Mental Health of Navajo Youth: Supporting and 
Approving the application for ARP A funds, in the amount of $250,000, for the 

implementation of Elevate Navajo. 

WHEREAS: 

1. The Elevate Navajo Board of Directors is the governing agent for Elevate Navajo, and 

2. The Elevate Navajo Board of Directors has the responsibility and authority to approve 
funding applications, and 

3. The Elevate Navajo Board of Directors has the authority and intends to implement the 
Elevate program in the Window Rock School District. 

NOW THEREFORE BE IT RESOLVED THAT: 

I. The Elevate Navajo Board of Directors hereby supports and approves the application for 
ARPA funding from the Budget and Finance Committee of the Navajo Nation Council. 

2. Elevate Navajo requests funding in the amount of $250,000, to be awarded in January 
2023 and completed on December 31, 2023. 

3. Requested funds are to implement the Elevate Navajo program in the Window Rock 
School District. This program supports and develops Navajo young people, 4th - 12 
grades through accredited classes in leadership, character, and life skills as well as 
mentoring, adventure activities and college/career planning. The funds will be used for 
personnel salary and benefits. 

4. These funds satisfy the purposes of ARP A by addressing the needs of the youth due to 
COVID. 

5. Elevate Navajo affirms that it will only use awarded funds in compliance with the ARP A, 
the ARP A Regulations, and all other applicable Navajo Nation and federal laws and 
regulation. 

www.ElevateNavajo.org www.ElevateTheUSA.org 
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NAVAJO 

The Elevate Navajo Board of Directors hereby directs and empowers the Elevate Navajo 
Chainnan of the Board to take any actions deemed as necessary and proper to carry out 
the purposes of this resolution. 

CERTIFICATION 
I. I hereby certify that the foregoing resolution was duly considered by the Board 

of Directors of the Elevate Navajo via an email vote that was conducted on April 
2nd

, 2022 and at which a quorum was represented, motion by Jacob James and 
seconded by Dino Butler and that the same was passed by a vote of 7 in favor: 0 
opposed; 0 abstained, this 2nJ day of April 2022. 

~ l / .i,i 

Ty Platero. Chairman of the Board 
Elevate Navajo 

.. /! 

-~2-------· ---------
Bobb5· George 

( 

--1, >- ·J-2_ ,.-- . h i ~=,... 
.. ='" \..,, -------

Fran George 

www.ElevateNavaio.org 

___ April 2, 2022 ___ _ 

-·------ April 2. 2022 __ _ 

___ April 2. 2022 -·-----···--

_______ April 2. 2022 _______ _ 

_____ April 2. 2022 _______ _ 

___ April 2. 2022 __ _ 

.... April 2. :!On _ 

www.ElevateTheUSA.ore 
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NAVAJO NATION FISCAL RECOVERY FUND APPLICATION 

Submitted by: Elevate Navajo Date: November I, 2022 

Part 2. Expenditure Plan details. 

(a) Describe the Program(s) and/or Projcct(s) to be funded, including how the funds will be 

used, for what purposes, the location(s) to be served and what COVID-rclatcd needs will be 

addressed: 

fNTRODUCl'ION 

Elevate Navajo is a youth development program in Window Rock, Arizona, with 

expectations of expanding to additional areas throughout the Navajo Nation in the future. 

Elevate Navajo will serve approximately 50 Window Rock Independent School District high 

school students, 20 middle school students and I 00 elementary students per year. These 

numbers will increase as Elevate Navajo expands the program each year. 

To accomplish this goal, Elevate Navajo will hire and train Navajo adults to serve full­

time as teacher-mentors who will I) teach accredited classes in leadership, life skills and 

character in the high school, 2) mentor the students after school, on weekends and throughout 

summer vacation, conduct adventure activities throughout the year with the students and 4) 

assist all students in preparing for when they graduate from high school and support these 

students for one year following high school graduation. The long term goal of the program is 

to equip Navajo youth to thrive and contribute to their community. 
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YOUTH MENTAL HEALTH CRISIS: Native American children and adolescents have the 

highest rates of lifetime major depressive episodes and highest self-reported depression rates 

than any other ethnic/racial group. i and American Indian youth in NM had the highest suicide 

rate of all racial and ethnic groups, with 43.6 suicides per 100,000 population in 2006. ii 

The COVID crisis has only exasperated this situation, increasing isolation, loneliness 

and lack of positive activities and relationships that inspire, challenge and encourage. 

Window Rock High School only has one school counselor with 3 vacant counselor positions. 

The school year started with a grant funded mental health program, but the funding ended and 

so did any mental health assistance for any of the students. Social anxiety is already a 

concern, pre pandemic, for many of the students who come to school, but compound that with 

being out of school and lack of community interaction with almost any one for the duration of 

the pandemic, continued fear of their peers who may be carrying the virus, family history of 

distrust of the government school system leading back to the boarding school days, an · 

overwhelmed socialized tribal health care system, lack of school PPE, teacher/district pressure 

to recover the learning time missed, and extra restrictions on the nonnal activities that 

students usually find that make school enjoyable. 

All of this leads to otherwise top level students who are withdrawn or may act out in 

negative ways. Students demonstrate fear and unwillingness to participate in community or 

school related activities, but arc desperate for someone to just listen to their stories. 

Addressing these issues NOW is imperative so that they don't become the 'new norm'. 
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ELE'fATE 
GRADUATION CRISIS: As a result of the COVID pandemic, an estimated 60% of Window 

Rock High School students have the required number of credits to be 'on-track-to-graduate• in 

four years. COVID attacked the Navajo Nation with unusually aggressive results. This is 

amplified as it affects the students of Window Rock school district in the Navajo Nation's 

capital city. There have been weeks where the school has not had enough staff to stay in 

operation and has had to close its doors to students until staff recover. The majority of the 

spring 2022 semester, classrooms have been nearly half empty due to students or family of 

students with COVID. Remote learning has consisted of students receiving a packet of work 

and a family member signing an attestation fonn that the work was done. These students may 

not have had any school related learning now for two years. Fear is deeply rooted, students 

are distracted and struggling just to interact in school, and academic learning is falling short. 

On-Track-To-Graduate Effect: Students at Window Rock High School are required to have 

22 credits for high school graduation. On-track-to-graduate is defined as having earned a 

sufficient number of credits each year to move on to the next grade level. Window Rock High 

School leadership estimate that only 60% of Window Rock High School students are on­

track- to-graduate. This has been highly impacted by the COVID shutdown. 

Off-Track-To-Graduate Leads to a Graduation Crisis: According to a research study done 

by the University of Chicago Consortium, 

"On-track students are more than three and one-half times more likely to graduate from high 

school in four years than off-track students. The indicator is a more accurate predictor of 

graduation than students' previous achievement test scores or their background 

characteristics." 

Staying on-track-to-graduate is key to graduation. Prior to COVID, the graduation rate at 

Window Rock High School had risen to 82%.iii Mr. William Horsley, the principal, has 

stated that he is highly concerned that this average has plummeted to an estimated 60% due to 

the shutdown of in-school classes caused by the COVID crisis. A majority of students have 
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were not able to consistently access internet for online classes, so in essence, they were out of 

school for a year and a half, leaving them behind an average of one to one and a half years of 

credits. 

The school is making a strong effort to address the issue of dropout from COVID before 

the trend becomes permanent. They are increasing 'credit rescue' classes as well as 

attempting to increase programs that support students academically, relationally and 

emotionally. The mental health of the students is at a high risk level, with students currently 

disengaged in their education and feeling a sense of hopelessness for their futures. 

Effect from Low Graduation Rates: Graduation rates effect everyone in the community. A 

high percentage of dropouts are either not employed or in the work force, those who do work 

earn considerably less than graduates. This can lead to higher levels of mental health issues, 

poverty and substance abuse. All of these factors negatively impact the Navajo long-term goal 

"to promote and foster lifelong learning for the Navajo People, and to protect the cultural 

integrity and sovereignty of the Navajo Nation." 

DESCRIPTION OF THE PROGR:\ivl TO BE FUNDED 

Elevate Navajo is a unique, relationship-based approach where full-time staff are hired and 

trained to be teacher-mentors. These teacher-mentors serve as teachers, mentors and life 

coaches, building relationships with students and being available in their lives 24/7/365. The 

teacher-mentors build relationships with students through FOUR PROGRAM 

COMPONENTS: 

1) Teaching Accredited Classes: The Elevate staff are called teacher-mentors because they 

teach accredited classes in Window Rock High School and mentor those students outside 

of the classroom. The classes are elective classes offered along with all other classes in the 
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high school during school hours and taught in the high school classroom. The teacher­

mentors are not required to be certified teachers. Instead, they are approved by the school 

district to teach the classes under a certified 'teacher-of-record' which is provided by the 

high school. The teacher-mentors teach each class in teams, meaning that there are 

typicaUy three teacher-mentors in every class. The inclusion of the three teacher-mentors 

widens the network of strong relationships and provides opportunity for young people to 

have diverse role models with different genders, ethnicities, interests, backgrounds, and 

personalities. It also decreases the ratio of student-to-teacher\mentor, allowing for more 

individualization and time dedicated to each student. 

Students can select any of the Elevate classes to meet their elective requirements just 

like they might select art, music or science. They can take one year, two, three or four 

years of Elevate classes. Once they've taken one class, they are eligible to participate in 

all activities outside of school throughout their high school years. 

Elevate classes are holistic in nature, providing instruction and practice in the 

following areas: character development, life skills, social-emotional skill development, 

leadership and community engagement, healthy relationship development, financial 

understanding and management, restorative justice practices, entrepreneurship, work 

readiness exploration and skill development and post-high school planning. 

o The 9th grade curriculum, 'Introduction to Elevate', focuses on what it takes to 

be successful in high school as well as exploring the wisdom of their past, the 

power of their present and how to create a bold future. 

o The 1 oth and 1 l th grade curriculum, 'Elevator', provides a balance of classwork 

relating to the development and use of: (1) listening skills, (2) communication 

skills, (3) facilitation skills, (4) decision-making skills, (5) leadership and 

mentoring skills, (6) character and life skills and (7) teaching strategies. The 
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curriculum is based around 13 character qualities and life skills. The high school 

students learn one character quality or life skill each week. After learning that 

topic, the class goes to the local elementary school every week and the high school 

students mentor small groups of 4th and sth graders, teaching them what they have 

just learned themselves. The high school students become CROSS- AGE 

VOLUNTEER MENTORS themselves. 

o The senior class, Elevate Beyond, has two parts. The first is to develop a personal 

post-high school action plan and prepare essential skills for success in life after 

high school. They participate in college, vocational training visits as well as 

various job exposure opportunities. They complete interest and skill surveys. 

Whatever their 'next-step' choice is, they are assisted in the application process 

and scholarship/grant/funding applications. The second component of the class is 

to plan, organize and implement a community project with a small group of their 

class peers. At the conclusion of the project, each group makes a presentation to 

local tribal leaders. 

o A middle school class introduction is taking place in 2022-23 school year. This 

consists of monthly afterschool activities to introduce the students to Elevate. 

Middle school accredited classes will be added, starting with the 81
\ in 2024. 

This provides a full 'PIPELINE' of relationships with the students from 4th grade through 

high school 

o 4th and 5th graders are mentored by the high school students 

o 61h, 7th and 81h grade accredited classes taught by Elevate teacher-mentors 

o 9th
- 12th grade accredited classes along with mentoring, adventure and 

college/career preparation for high school students 
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Through this intensive hands-on, experiential curriculum, teacher-mentors are with 

mentees every school day and build strong relationships with the them. 

2) Mentoring Outside of School: The teacher-mentors spend time with the high school 

students after school, in the evenings, on weekends, throughout holidays and throughout 

summer vacation. They host large group activities, small group activities and one-on-one 

meetings with the students. 

Mentoring doesn't just happen during the school year. It goes on throughout the 

summer. Students can choose to engage as much or as little as they like. Opportunities such as 

visiting job sites, sporting events, making crafts, cooking for the elderly and other volunteer 

activities are planned by the students and leaders. 

The reason for conducting these mentoring activities is to expand and develop the 

young person's experiences, expose them to ideas and opportunities for their future, provide 

opportunities to contribute to their community through volunteer service, provide leadership 

development opportunities and provide opportunity for developing strong relationships with 

the teacher-mentors as well as giving the students a positive peer group. 

3) Adventure Activities: The third program area is ADVENTURE which is embedded in the 

mentoring program. These are chosen by the staff and students according to their interests 

and the opportunities available. They may include activities such as hiking, overnight 

camping, fishing, horseback riding, local rodeos, gardening, caring for animals such as sheep 

or cows, etc. These activities are designed to help students connect to their culture and 

community, develop grit and expose them to new experiences. 

7 
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4) College and Career: Through workshops, small group activities, career exposure, college 

visits and in-class curriculum activities, students go through a process of identifying their 

skills and desires for their future. The teacher-mentors, then, help each student develop a 

personal plan for their lives for when they graduate from high school, whether that's college, 

vocational training, the military or employment. The teacher-mentors follow up with and 

support them throughout their first year after high school to better ensure a strong and 

successful engagement in their plan. Should a student fall behind in class credits or even 

drop out of high school, the teacher-mentors continue to assist that student in transition to a 

successful future through job connections, job training, or other support systems. 

8 

PARENT/PRfMARY CAREGIVER CLASSES nnd EVENTS 

Elevate Navajo staff conduct six parent/primary caregiver classes throughout the year. 

Parents and primary caregivers are invited. Childcare is provided for younger children. 

These classes address parent-child relationship development, healthy communication skills 

and support the work that is being done with the students in and out of the classroom. They 

also build a network of support and relationships for the families. 

Additionally, several events will be held throughout the year that include the 

students' parents/caregivers and their families. This provides bonding experiences and 

reinforces the impact of what is happening with the students and school and in the 

mentoring experiences. 

DEVELOPING COrvH,-1UNITY LEADERS 

In addition to the high school students who are participating in the program, Elevate 

Navajo hires, trains and develops local adults who become executive leaders, financial 

management professionals, administrators and youth leaders who show the way to the 

young people they are mentoring. ln many ways, this is a workforce development program 



that employs and trains Navajo residents, preparing them for a strong future to lead in the 

community. 

The program staff consists of an executive director, a president, a financial manager 

and three teacher- mentors and, as it grows, will hire and train more of the same. The 

executive director and teacher-mentors have completed a ten-week intensive training. They 

received 12-hours of college credit from an accredited university. All future staff complete 

this training as well. All staff participate in the Elevate University which provides four 

years of continued professional development. All of this is provided free of charge by 

Elevate USA. Additionally. the financial manager is given a professional coach to train that 

person in fiscal policies, accounting and bookkeeping. 

To ensure student safety, all personnel are required to complete the following: 

• Background Checks (2 different checks), including sex registry and background check 
• Van Safety Training 
• Mandatory Reporting Training 
• First Aid/CPR 
• Child Abuse and Neglect Training 
• Darkness to Light Video Training (education and prevention of child abuse training) 

9 

• Student/Staff Boundaries Training 
• Healthy Mentoring Training, composed of key areas of nationally recognized 

Mentor.com best practice mentor training 

• Risk Management and Prevention 
• Crisis Response Plans 

ELEVATE USA and NATIONAL NETWORK OF ELEVATE AFFILIATES 

Elevate is a proven national program that is currently in 19 cities across the United States. 

Each Elevate affiliate is an independent 50lc3 nonprofit with local autonomy and self­

determination. Elevate Navajo was founded and is led by a local Navajo-majority board. 



Elevate Navajo is responsible for hiring decisions, strategy, fundraising and setting up 

strong organizational policies. Elevate USA, the national headquarters located in Denver, 

CO, provides coaching, training, professional development, tools and resources and 

national networking opportunities. One of the tools is the state-of-the-art transformative 

curriculum. It is free and provided online to each Elevate organization. It is anticipated that 

a process for contextualizing the curriculum will take place, led by the local Elevate Navajo 

organization. All of the tools and trainings are free of charge and are optional to the local 

organization. 

HOW THE FUNDS WILL BE USED AND FOR WHAT PURPOSE 

These funds will provide $250,000 for general operating expenses. This includes, primarily, 

staff salaries, the purchase of a 4 wheel, 12 passenger van for transporting students to 

activities throughout the year, gas for the 2 program vans and an outside contractor who 

ensures fiscal excellence and trains the financial manager. 

LOCATIONS SERVED 

The program is currently in the Window Rock High School and will expand to the 

elementary school in January 2023. Middle School afterschool activities will start in 

January 2023 and classes in the 8th grade in the fall of 2024. 

10 



(b) Explain how the Program or Project will benefit the Navajo Nation, Navajo 

communities, or the Navajo People: 

PROJECT GOALS AND BENEFIT TO THE NAVAJO NATION AND COMMUNITY 

Elevate Navajo benefits the Navajo people by building the social-emotional 

competencies of our Navajo youth, encouraging them to stay on-track-to-graduate 

and be prepared for their next steps that lead to thrive and contribute to the 

community. 

11 

1. This project will increase the on-track-to-graduate rate of students enrolled in 

Elevate at Window Rock High Schoo 1 from 60% to 90% over the course of three 

years. By increasing on-track rates, the high school students will be far more likely 

to graduate from high school and be prepared for positive next steps after 

graduation. Graduation with support and a plan for entering college, vocational 

training, employment training programs or the military will position the students to 

move to the next level of 

professional development that the students indicated as their highest goals for their 

future; i.e college/vocational training, a good job and a job that they enjoy. When 

these are realized, they will be more likely to thrive and contribute to their 

community. 

2. This project also increases the social-emotional capacity of the students in the 

following key areas: 

a. Resiliency. 
b. Hope. 

The impact of COVID in the lives of our Navajo youth can be overcome as they 

develop a stronger sense of hope for their futures and a determination (resiliency) to 

strive toward that hope. 
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NATIONAL ELEVATE PROGRAM IMPACT 

The National Elevate theory of change is based on research that says that young 

people who are being developed in these four areas are most likely to thrive: 1) 

educational success, 2) social-emotional competencies, 3) strong character and 4) 

engagement in school and the community. 

ALL PROGRAMS across the nation are evaluated annually by a third party evaluator, 

which includes: 

1) An annual pre and post survey measuring social-emotional learning, 

character application and school/community engagement 

2) Data collected annually by each affiliate that informs educations 

status, demographic information and dosage levels. 

Elevate students across the country, all from low income communities, are on 

track to graduate at 90.7%. The national graduation rate average for students from ]ow 

income communities is 70.4% Additiona1Jy, the national graduation rate for students 

from ALL socio-economic areas is 85.3%. Elevate students who are in the program for 

3 or more semesters exceed all national averages! (National Center for Educational 

Statistics, 2019). 

Key indicators in the other evaluation areas include: 1) Social-Emotional 

Competencies - Resilience - 87% more kids reported achieving goals with hard 

work, 2) Character - Responsibility - 60% more kids show up on time for class, 3) 

School/Community Engagement - 80% more kids have a leadership position. 

These outcomes have proven to be true in diverse communities, from the deep 

south to New York City and New England states, within the middle plains cities of St. 

Louis and Indianapolis, Dallas, Phoenix and Denver. Elevate programs serve students 

from diverse ethnicities and backgrounds. All of them tend to have outcomes that 

12 



outpace all other students throughout their communities. It is anticipated that these same 

outcomes will occur in Window Rock and other Navajo communities as the program 

broadens. Students want to succeed. Strong and supportive relationships that give 

direction, encouragement and support are the key to success in any community. We want 

to see this for our youth on the Navajo Nation! 

(a) Provide a prospective timclinc showing the estimated date of completion of the Project 

and/or each phase of the Project. Disclose any challenges that may prevent you from 

incurring costs for all funding by December 31, 2024 and/or fully expending funds and 

completing the Program(s) or Project(s) by December 31, 2026: 

TIMELINE 

DATE OF COMPLETION KEY ACTIVITY 

2023 

May3I Completion of 2023 Spring Semester School Classes and Sehool-Y car Mentoring 

May I I lire and Train I FTE Teaehcr-:-.lcntor 

August 15 Completion of Summer Program 

August 15 Purchase of I van 

December 31 Completion of 2023 Fall Semester School Classes and School-Year Mentoring 
--·--····· .. , .. ~- .... . ,. ...... , .. ~, --·----· -

13 
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CHALLENGES 

Transportation for after school, weekend, holiday and summer activities could 

potentially be a challenge due to the weather and road conditions. This makes it a challenge 

for some students to attend school regularly. Elevate Navajo will purchase a 4-wheel drive 

vehicle for this reason. 

Staff housing in the Window Rock area may be a challenge. The Window Rock 

School District has currently make school housing available to Elevate staff. As the staff 

grows we are hoping this continues to be available. 

(b) Identify who will be responsible for Jmplementing the Program or Project 

The Elevate Navajo Board of Directors provides oversight, governance, fiscal oversight 

and strategic direction for the project. They have hired Adam Roybal as the Interim 

Executive Director. Mr. Roybal currently serves as the Elevate USA Affiliate Director of 

Affiliate Launches responsible for leading the launch of new affiliates throughout the United 

States. His passion for the Navajo people has drawn him to leave the Elevate USA position 

and become the interim executive director for Elevate Navajo. When a long-term executive 

director has been identified, Mr. Roybal will mentor/train him/her and work alongside 

him/her until that person is prepared to take full responsibility as the executive director. Mr. 

Roybal has 20 years of prior experience working in youth development as a mentor, 

advocate and role model. He was the Director of the Post-Secondary program for an Elevate 

affiliate before joining the Elevate USA team. Additionally, Mr. Roybal was appointed to a 

six-year term to the Denver Mayor's Youth Commission and was a Kellogg Fellow. Mr. 

Roybal trained people across Colorado for the Search Institute 40 Developmental Assets, 

received the Swanee Hunt Youth Leadership Award and was a recipient of the Heavy 

Lifters Award from the Denver Mayor's Office. 

14 



l 

Additionally, Ty Platero, a Navajo tribal member, serves as the Chainnan of the Board. 

He is also acting as the President of Elevate Navajo. His responsibility is to represent 

Elevate Navajo through networking, relationship development and board 

responsibilities. There are numerous opportunities to represent the program and the Navajo 

Nation on a national level as well. Mr. Platero is responsible for this representation. 

( c) Explain who will be responsible foropcrationsandmaintenancccosts fort he Project once 

completed, and how such costs will be fonded prospectively: 

RESPONSIBLE PARTIES and FINANCIAL SUSTAINABILITY PLAN 

The Elevate Navajo Board of Directors is responsible for continuing the operation of 

the program. Two of their key responsibilities is the hiring of the Executive Director as 

well as ensuring that funds are available to adequately fund the project. The Executive 

Director, along with the Chairman of the Board, will be directly responsible for raising the 

funds. This will be done through individual major donors, outside foundations and public 

grants. Elevate Navajo has secured a seasoned grant writer to ensure that funds are 

sufficient. Multiple relationships have already been formed and are in the process of 

developing the vision and commitment to fund long-term. 

Of key note: An individual donor in Phoenix has committed up to $250,000 to 

be donated toward long-term sustainability. These funds, however, are dependent 

upon a match from the Navajo Tribe. Therefore, if these requested ARPA funds arc 

granted, the $250,000 will be matched, providing long-term sustainability for the 

program. 
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State which of the 66 Fiscal Recovery Fund expenditure categories in the attached U.S. Department 

of the Treasury Appendix 1 listing the proposed Program or Project falls under, and explain the 

reason why: 

FISCAL RECOVERY FUND EXPENDITURE CATEGORY and REASONlNG 

3.4: Educational Assistance: Social, Emotional and Mental Health Services 

For a full description of the reason for this category, please see the section above entitled 

- COVID RELATED NEEDS - in this proposal. In general, young people have experienced 

isolation, discouragement, depression, academic failure and a number of other mental health 

issues due to COVID and the closing of the schools. This results in dropout and, most 

importantly, each young person's loss ofreaching their full potential. The Elevate program 

directly addresses these needs in the young people. 

16 
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ADDITIONAL SUPPORTING DOCUMENTS 

• Elevate Navajo Board Resolution 
• Elevate Navajo ARP A Proposal 

• Appendix A 
• Budget Fonn Summary 
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NAVAJO NATION 
CORPORATION ACT 

CERTIFICATE OF AUTHORI1Y 

I, the Manager of the Business Regulatory Department, DO HEREBY CERTIFY 

thaL ELEV ATE NAVAJO 

**NONPROFIT** 

File Number: 102852 
a corporation organized under the laws of the state of ___ N_E_W_M_E_!X_I_C_O __ , was on 

the ------14_
11
_
1 
_______ day of -----=S:..::c.c.Pt.:..:c-'-'m:..::b:..::e:..ir,-=2:..::0=-22::;;.._ __ _ 

authorizccl to transact business within the Navajo Nation as a FOREIGN Corporation. 

I FURTHER CERTIFY that this corporation has filed all affidavits and required 

documents and paid all filing fees required and, therefore, ii; incorporated as a Foreign 

IN WITNESS WHEREOF, I ha\'c hereunto set 
my hand and affixed the official seal of the 
Navajo Nation Corporation Aot at Window 
Rock, Arizona, this I 9'h 

day of September , · 2022 A.O. 

'd!&r:ii;?j[::::,, 
Notah C. Silversmith 



STATE OF NEW MEXICO 

MAGGIE TOULOUSE OLIVER 
SECRETARY OF STATE 

Certificate of Good Standing and Compliance 

IT IS HEREBY CERTIFIED THAT: 

Elevate Navajo 

6344950 

the above named entity, a Corporation incorporated under the laws of New Mexico, is duly 
authorized to transact business in New Mexico as a Domestic Nonprofit Corporation, under the 

Nonprofit Corporation Act 53-8-1 to 53-8-99 NMSA 1978 

having filed Its Articles of Incorporation on January S, 2021, and Certificate of Incorporation 
issued as of said date. 

It is further certified that the fees due to the Office of the Secretary of State which have been 
assessed against the above named entity have been paid to date and the entity is In good 
standing and duly authorized to transact business as its existence has not been revoked in New 
Mexico. This certificate is not to be construed as an endorsement, recommendation, or notice of 
approval of the entity's financial condition or business activities and practices. 

Certificate Issued: September 12, 2022 

In testimony whereof, the Office of the Secretary of State has caused this 
certificate to be signed on this day in the City of Santa Fe, and the seal of said 
office to be affixed hereto. 

Certificate Validation #: 0069597 

~~~ 
Maggie Toulouse Oliver 

Secretary of State 

A certificate Issued electronically from the New Mexico Secretary or State's oftlce Is Immediately valid and effective, The validity of a certificate may be 
established by viewing the Certificate Valldatlon option on the Business Fillng Svstem at https:f/portal.sos.state.nm.us/bfs/onliM and following the ln,tructlans 
displayed under Certlflcato Validation. 
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rHE NAVAJO NATION 
JONATHAN NEZ I PRESIDENT MYRON LIZER I VICE PRESIDENT 

MEMORANDUM 
BRD-23-005 

To: 

FROM: 

ALL CONCERNED 

vtitt C!.~ 
Notah C. Silversmith, Department Manager I 
Business Regulatory Department 
Division or Economic Development 

DATE: October 3, 2022 

SUBJECT: STANDING DELEGATION 

Effective for FY '23 the following individuals shall be delegated the authority to act in the capacity or the 
Department Manager for the Business Regulatory Department (BRD): 

Alvin H. Wauneka, Sr. Economic Development Specialist 
Dalsha K. Holyan, Program and Project Specialist 
Shaunya L. Manus, Sr. Economic Development Spedallst 

This standing delegation grants authorl~ to handle routine operations or the Business Regulatory Department 
when the Manager Is on leave or on travel away from the Window Rocle area Those matters needing attention 
or the Department Manager, shall be provided to the manager. 

Your full cooperation and assistance to the Delegated individual ls appreciated. Thank you for your cooperation 
and understanding. Jr you should have any questions, our department can be reach by email at 
mkcheromfab@navaJo-nsn.gov or call 928-871•6714. 

ACKNOWLEDGEMENT: 

Daisha K. Holyan, PPS 

M~m~ Sliaunya L.Man,SEos 
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Amd#toAmd# 

MOT James, V 

SEC Nez, A 

NAVAJO NATION 

Naa'bik'iyati' Committee Regular Meeting 

New Business: Item A. (MOTION) 

CONSENT AGENDA - (7) #'s: 

0256-23, 0261-23, 0263-23, 0270-23 

0271-23,0266-23, 0252-23 

Yeas: 18 Nays: 0 Excused: 3 Not Voting : 2 

Yea: 18 

Aseret, L 
Begay, H 

Begay, N 
Charles-Newton, E 

Claw, S 

Nay: O 

Excused: 3 

Tso, 0 

Not Voting : 2 

Arviso, S 

Crotty, A 
Damon, S 

James, V 
Johnson, C 

Nez,A 

Daniels, H 

Parrish, S 

Presiding Speaker: Curley, C 

Nez, R Slater, C 

Notah, N Tolth, G 

Simonson, G Yanito, C 

Simpson, D Yazzie, C 

Jesus, B 

12/28/2023 

10:23:49 AM 

PASSED 


