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Job

Project

NAVAIO NATION 5/19/2023.
Job Statiis Inquiry Print Page -
K2115190 USTREASURY-CHILCHINBETC CH CS Thru Date

Cost Cosi LPM Original Revised Actual Open-Commit Budget % Revised % Revised
-Code Type Description mm CUM  BudgetAmt Budget Amt Amount Amount Balance -Spent Remaining

1710 Program Revenue 6 BN 1,150,000.00- 1,150,000.00- 1.150,000.00- 1.00

1710 Program Revenue 6 T 1.£59,000.00- 1,150,000.00- 1.150,000.00- 1.00

1705 CG Revenue 5T 1.150,000.00- 1.150,000.00- 1.150,000.00- 1.00

1700 Externai C/G Revemie Soure 4 T 1.£50,000.00- 1.150,000.00- 1,150,000.00 1.00

1000  Revenues T 1,150,000.00- 1.150.000.00- 1.156,000.00- 1.00

6520 Consulting 6 BN 1.006,000.00 1,000,000.00 1.800,060.00 1.00

6520 Consulting 6 T 1,000,000.00 1,000,000.00 1£00,000.00 1.00

6510 Professional Services 5T 1.006,000.00 1.000,000.00 1.£00,060.00 1.00

6500 Contractual Services 4 7 1.006,000.00 1.000,000.00 1.000.0G0,00 1.00

9050 Building 6BN 150,000.00 150,000.00 150.000.00 1.00

5350 Building 6 T 150,000.00 £50.000.00 150,{00,0¢ 100

500§ Real Property 5 T 150,000.00 £50,000.00 150.000.60 1.00

9000 Capital Qutlay 4 T 150,600.00 150,000.00 150.000.40 1.00

2000 Expenscs: 30T 1.150.800.00 1.150,000.00 1,150,000.00 1.00

10:58:13
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Chilchinbeto Chapter

Convenience Store



NAVAJO NATION DEPARTMENT OF JUSTICE
OFFICE OF THE ATTORNEY GENERAL

DOREEN N, MCPAUL KIMBERLY A, DUTCHER
Attorney General Depuly Altormey General

DEPARTMENT OF JUSTICE
INITIAL ELIGIBILITY DETERMINATION
FOR NAVAJO NATION FISCAL RECOVERY FUNDS

RFS/HK Review #: HK0163

Date & Time Rececived:  3/24/2022

Date & Time of Response: 31 March 2022; 4:36 pm

Entity Requesting FRF: WRBDOQ - DED

Title of Project: Chilchinbeto Convenicnce Store

Administrative Oversight: Division of Economic Development

Amount of Funding Requested: $1,150,000

Eligibility Determination:

FRF eligible

O FRF incligible

O Additional information requested

FRF Eligibility Category:
O (1) Public Health and Economic Impact O (2) Premium Pay
& (3) Government Services/Lost Revenue [ (4) Water, Scwer, Broadband Infrastructure

U.S. Department of Treasury Reporting Expenditure Category: 6.1 Provision Gov’t Sves.

P.0. Box 2010 e Window Rock, Navajo Nation (AZ) 86515 e 928-810-8526 e Facsimile: 928-871-6200
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Returned for the following reasons (Ineligibility Reasons / Paragraphs 5. E. (1) - - (10) of FRF
Proccdures):

0 Missing Form 0 Expenditure Plan incomplete

O Supporting doctimentation missing [J Funds will not be obligated by

[J Project will not be completed by 12/31/2026 12/31/2024

O Ineligible purpose [ Incorrect Signatory

O Submitter failed to timely submit CARES reports [ Inconsistent with applicable NN or
0 Additional information submitted is federal laws

insufficient to make a proper determination

Other Comments: Under U.S. Department of Treasury guidance, funds can be used as a response to

COVID-19 to aid impacted industries when there has been a showing of economic harm. In addition
to a showing of cconemic harm, the responsc must be proportional to the harm suffered. In the context
of capital expenditures, this means that other Icss costly alternatives must be considercd. The
documents indicate that this is new development rather than assisting an existing business. Thercfore,
under the guidance, this Pro_;cct is not eligible as a response to the COVID-19 pandemic, Expenditure
Code 2.11 or, as previously submitied, Expcndtlure Code 2.9 Small Business Economic Assistance.
However, since the initial submission, Treasury guidance has been updated, and this Project is cligible
under Expenditure Code.6.1, provision of government scrvices as_general cconomic development.

Name of DOJ Reviewer: Adjua Adjei-Danso ]

Signature of DOJ Reviewer:

Disclaimers: An NNDOJ Initial Eligibility Determination will be based on the documents provided,
which NNDOJ will assume are true, correct, and complcte. Should the Project or Program change in
any material way alter the initial determination, the requestor must seek the advice of NNDOJ. An
initiaf determination is limited to review of the Project or Program as it relates to whether the Project
or Program is a legally allowable use — it does not serve as an opirion as to whether or not the Project
or Program should be funded, nor does it serve as an opinion as ta whether or not the amount requested
is reasonable or accurate,
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APPENDIXA

 THENAVAJONATION
FISCAL RECOVERY FUNDS REQUEST FORM & EXPENDITURE PLAN
FOR NAVAJO NATION GOVERNMENT UNITS

Part 1. Identification of parties.

MNN Govamﬁngmmem-umt Navajo Nation Division of Economic Develo
A pment 8/23/2021
FRE “Tndicatt Doparten, Progrem, Otice, Dvision, o7 Erandl Data popared: —————"
"rwgﬂ. %&m unws PO Box_ 663 phone/emal 928-871-6544/itwillle@navajo-nsn.gov
Window Rock, Arizona 86515 websia {f any): WwW.navajosconomy.org
Fom prepared by: Edbert S. Little, Program Manager II phonelemag; 928-283:301 estitis@navajo-nsngov
Edbert S. Little, Program Manager If, WRBDO 928-263-301 Y/estie@navajo-nsn.gov
CONTACT PERSON'S riacs, £ end Dapartmet, Program, Ofece, o0 CONTAGT PERSON'S I

Titia & typa of Project: Chilchinbeto Convenient Store

Dbt o JT Willl phorio gemat: S28.871.6544 & [twille@navalo-nsn.gov
Division Director famy;_J 1 Willie phona & emat: 828.871.6544 & jiwille@navajo-nsn.gov
Branch Chlef Paulson Chaco phone & emal: 828,871.7440 & paulsonchaco@navajo-nsn.gov
Funding Recipient wil ba working with: DIvision of Economic Development onthe Projectend

s Brency ety Divivin
the same will be submitling the Funding Requast Packaga for Inffa) Elighiity Datermination Review, and wil have Administrative Ovarsight over
this FRF Expanditure Phan.

List names or {ypes of Suboeniractors or Subreciplents thatwil be pald with FRF (f known):
O documant attached

Amountof FRF requested: 1:150.000  rrr finging perioc: 01/01/22-09/30/26
) Indicels Project stating end endingeeding dalo

Part 2, Expsnditure Plan detalls.

{a) Descrthe the Program{s) end/or Project(s} to be funded, Including haw the funds willbe used, forwhat purposes, the locafion(s) to be served,
and what COVID-relatad naeds will bs addressed: _ ‘
ore; [he funds will be Use on Phase oine of the in re dévelopmen

i
to develop the waterline, sewer line, electrical, roadways, lighting, curbing, and parking area. The
location is Chilchinbeto 25 mile southeast of kayenta and 34 miles northwest of Manyfarms on Navajo
Service Route §9. During the Covid-19 pandemic the Chilchinbeto community was an effected area
by the virus. During these uncertian time the community was Isolated and didn't have a stors, gas
station, and laundry mat for taking care of personal amenities needed by the community members.
Communities should have access to Its own resources, like now during the Covid-19 pandemie, and
for the safety of the community.

3 document attached

(b) Explain how the Program or Projact wil banefit the Navajo Nation, Ng'w_a{)ocommurttﬂes.ﬁrme Navalo People:
rchinbeto IS a rural area with many milés of fravel {o the grocery stores, gas station, and laundry
mats. The convenient store will help the community boost their economy, buy food, fue! for their
ehicls, home, and cooking. Employment opportunity for psople living in the area. The avaliibility of
Luandry mat where psople can go to wash thelr clothes. For those that do not has washing machine
t running water or traveler who are visiting the area, Chilchinbsto has a 75% unsmployment rate and
bout 70% Improvish rural community with a population of 500. O ertatached

-Pagetof3-



APPENDIX A
{c) Provide a prospective fimefing showing the estimated date of complation of the Project and/or each phase of the Project. Disdlose any
challsnges that may prevent you from incuning costs for all funding by December 31, 2024 andfor filly expanding funds and complefing the

17 document attached

d} tdant Whowﬁ}be 1-:ﬁmjwlrfil|!'|l:"o:r
LAVISION of ECOnGiiiic Develcpmen mall business Usvelopment Deparment, and Westem Regional

Business Development Offica

2. Negative Economic Impact; 2,12 Ald to other impacted industries - Chiichinbsto is an isolated
community, located 25 to 30 miles from the closest gas stations, food stores, and laundry mats.

Brnging these ne CoOmmlinity Wi pin them In th [a It inere s qalng S Re eI ReE

(¢) Explain who Wil ba responsible for operatons and meirenancs oo Tor 1 PO onos oomepieiod. mnd g sicte st Wi be e

The operator who lease the site will ba the responsible party Tor the maintenance and the operaffon of
the conveneint stare, gas station, laundry mat.

[} document attached |
(f) State which of the 68 Fiscal Recovary Fmdexgﬁhna@egwias in the attached L1.S. Department of the Treasury Appandix § fiskng the

Business Development Office

2. Nagative Economic Impact; 2.12 Aid to other impacted industries - Chilchinbeto is an Isolated
community, located 25 to 30 miles from the closest gas stations, food stores, and laundry mats,
Bringing these nessesitles to thelr community will help them In the future if there is going to be another
pandemic. This area was hit hard with uncontrol spread of covld ~19. If they had a store in the
community that provided to their needs the pandemic would have been eased with little effect on the
community, Chilchinbeto, DED, SBDD, and WRBDO were working on developing the area prior to the
COVID-19 Pandemic. The community has about 500 members, with existing econamic disparities,
land plans are in place to expand the community by bullding a convenlent store, gas station, and
laundry mat.

[J document attached

‘Part 3. Additional documents.

NUst here afl additfonal suppariing documsnts atiached o this FRF Expenditire Plan (or indicate NA):
A

-Pagedof3-




APPENDIXA

Part4, Affirmation by Funding Reciplent.

Funding Reciplont afftms that fts recelp! of Fiscal Recovary Funds and the implsmentatian of this FRF Expenditura Plan shall be in

accordance wih Rasolufan No. CJY-41-21, the ARPA, ARPA Regutafions, and with a0 appicabla federal end Navsjo Nafion ks,
regulations, and poficles:

SN o4\ e S

Tiriztore ol RN Gt et O, Fo Quachor iy MERKYY

s 3 _Dllﬂg;[/miem%{gm Directsr
Div.. of Econamic Develeprmerrt

=Pege 3of3-



K zug140

ARTL Business Unit No.—&— Ve h/—

Chilchin bty Comdenione Stove

Program Title: Westem Reglonal Business Development Office™

DivisloniBranch: Ecenomic Development/Exe.
Prepared By: Edbent S. Littlo Phone No.: (92812833011 Emall Address: eslitlle@navaio-nsn.qov ;'
{[PART Il FUNDING SOURCE(S) fTerm Amourt | Total PART [Il. BUDGET SUMMARY Type  NNG Approved Difference o ||
NN Fiscal Recovery Funds 1,000,000.00 | 100% Code  Original Budget Proposed Budget Total
150,00000 | 15% [2001 Personnel Expenses
13000 Travel Expenses
3500 Meeling Expenses
4000_Supplies
{5000 Lease and Rental
|5500 Communications and Ulilies
{6800 Repalrs and Maintenance
{6500 Contractua! Services A 1,000,000 1,000,000
7000 Speclal Transaclions
18000 Public Assistance
{8000 Caphal Qutlay & e 20,000 | 1E0,000
{6500 Contingency
TOTAL $0.00 1,150,000.00 1,150,000
PARTIV. POSITIONS AND VEHICLES o) [5)
Total # of Pesitions Budgeted: & e & ew
TOTAL:| $1,150,00000 | 115% Total # of Vehicles Budgeted: Phew  Pew
IPART V, | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.
SUBMITTED BY: Edbert S. Liltle APPROVED BY: JU Wilke ,
Program Manager's Printed Name Division Director [ Branch Chlef's Printed Name
7 n,m” N\l ANa|xve
ram Manager's Signature and Date . “

e 4

< s
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KzllsKao
THE NAVAJO NATION Page __ of

FY |NHDNI\.WH.... PROGRAM PERFORMANCE CRITERIA BUDGET FORM 2

PART I. PROGRAM INFORMATION:

Business Unit No.: \IW#LA.V\. Program Name/Title: g;@fswﬁg Convgnigne Stwe o

PART Il. PLAN OF OPERATION/RESOLUTION NUMBER/PURPOSE OF PROGRAM:

PART Ill. PROGRAM PERFORMANCE CRITERIA: 1st QTR 2nd QTR 3rd QTR 4th QTR

Goal | Actual Goal | Actual Goal | Actual Goal | Actual

1. Goal Statement:

Program Performance Measure/Objective:

Howe 0onvenionn Stie built 56 23;;5_@_ howe AECLSS X yuar by] _ _ _ _ _ [ 1]

2. Goal Statement: YL LS é.,, v

Program Performance Measure/Objective:

3. Goal Statement:

Program Performance Measure/Objective:

4, Goal Statement:

Program Performance Measure/Objective:

5. Goal Statement:

Program Performance Measure/Objective:

| | _ | | | | _

PART IV. | HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED.

Ebert Stk Aoarom Moroaser | W “Tom Sprelunes , Dvisom Divector (°
_UWNH_%» s Printed Name N Division _uz,mnuozmqm_..m: Chief's Printed Name
-— L |‘ | ...w ™
s-/p-2> s, S/le/22
Program Managef's w_usz—m\m:a Date Division Directdr/Branch Chief's Signature and Date

Ao slulzs



THE NAVAJO NATION Page ___ of
FY lhm\_Fm DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4
[PART 1. PROGRAM INFORMATION:
Program Name/Title: OS;D«SSG&Q Comvoni oL Stove 2 Business Unit No..  ®O&W 0
PART Il. DETAILED BUDGET:
(A) (B) (€) (D)
Total by Total by
w_wmw Object Code Description and Justification (LOD 7) oﬂﬂm_wwum oaﬂw_mm "
(LOD 6) (LOD 6) (LOD 4)
(0300 | Contvactunl Sex vices 7 \ 090,000
" w
w0 Qﬁ%ﬁsa & 2 1,000,000
0530 consutivg-faeso?  SCOCOT Y, “
(PBUD-Consnlang - Expanses + .
& R ¢\ 000,000,
4000 |Caprnl C?ib& - 150,000
A020 | nding ) \E0,000
o7 - Contingancles,,y 190,000, e
Toral| 1)60,000 - 1,190,000 -
W

*e sl




APPENDI A
THE NAVAJO NATION
FISCAL RECOVERY FUNDS REQUEST FORM & EXPENDITURE PLAN
FOR NAVAJO NATION GOVERNMENT UNITS

Part 1. ldentification of parties.

NN | Linlt Navajo Nation Division of Economic Davelopment 03/09722.
mm_.. e R R R R . Data prepares, Y2V 7

NNGovenmeniUnits POBox663 _ _ procelear 9288716544 wills@navalonsngay
maling " | Window Rock, Arizona 88515 .. wobslo(famy) WWw.navajoaconomy.ong

Form preparod by; Edbert S, Little, Program Manager Il . phonglemat: _.gwgg@wmg .

Edbert S. Littls, Program Manager I, WRBDO 528283301 foatte@riavalo-non. gov

A B ¢ it e - rwe e s me

CONTACT FERSON'S rearzs, b2 g Degarimars, Frogm, Oem, o7 - CONTALT PERGNE
Tito & typo ef Pject: Chilchinbato Infrustructure Development (Phase 1)

Do JTWille osens S2BAT16564 & [wille@navelosisngov
DidsonDisctrane JTWIle . romgemar S28.871.6544 & Jwille@navejo-nsn.gov
Branch Chigt Pautson Chaco ... phona Rema 828:871.7440 & pautsonchaco@navajonsn.gov

I T TS

Funding Retipientvil ba workingwih: Division of Economic Davalopment e e oD Prcjectand

. .

oy Sprch peclly Lk .
1he same wilt be submiiting tha Funding Requast thmmuatemm,amwmmmmmr
{his FRF Expendihirg Plan, o

MWWWﬁSM@SWW&M!MWWH%FﬁFNMﬁ
ve e men e - e s wamee . £ documsnt attached

Amount of FRF requested: 1:150.800 _  pRF fiming perog: 91’91{2.?:9%{3“&’32% S

Y

Part 2, Expanditure Plan details,
(a) Describe the Program{s) andlor Project(s) to be funded, inchuding how e funds vl b2 used, forwhat purposes, the focations) (o ba served,
il wht COVID<elated nepds wil be addmssed:

yinbigio Conven ore; Tho iU 8 tS6 on Phasse one o nfrus{ttclure developmeat,
to develop the waterline, sewar line, elecirical, rosdways, lighting, curbing, and parking area. The
locationis Chilchinbeto 25 mile southeast of kayenta and 34 miles northwest of Manyfamms on Navalo
Service Roule 59, During the Covid-19 pandemic the Chilchinbete community was an effected area
by the virus. During these uncertfan time the community was isolated and didn't have a store, gas
station, and laundry mat for laking care of personal amenities needed by the community members,
Communilles should have access to ils own resources, like now during the Covid-18 pandemic, and
for the safety of the community.

[] document aiached!

{t %hmhmmmorm@mmm&mmn@pm&mNmﬂ%mmﬁ!las,nrmw :
nbeto 15 a rural area wilh meny miles of fravel o the grocery stores, gas stallon, and laundry 1
Is. The convenlent slore will help the community boost thelr economy, buy food, fuel for thelr |
ehicle, home, and cooking. Employment opportunity for people living In the area. The avallibllity of .|
i

uandry mat where peopla can go to wash their olothes, Fer those that do not has washing machine
ot running waler or traveler who are visiting the araa. Chilchinbslo has a 75% unemployment rate and

bout 70% Improvish rural community with a population of 500, D) document atached

2
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APPENDIX A
(€} Provida & prospechiva tmeling showing tha estmaled dle of complelon of the Project edior each phass of the Projecl. Disclose any
tal smay prevant you from intming costs for all uding by December 3%, 2024 andlor fully expending fund and complating the

P e b 8 A A takewbout 43 monifs 10 COMplStS e Projatt——————

[T document aitached

S ORoTS Dy enenlan e Progamor FERT, &nd WesTer Regional
co Vel , ama lﬁﬂ'@ﬁmﬁéﬁ‘lcﬁ‘n‘léﬁlﬁﬁﬁ ment, and Westem Regioral |

|

. Negalive Economic Impact; 2.1 Househo!d Asslisiance: Food Pregram - Chilchinbelo Is an isolated
ommunity, located 25 to 30 miles from the closest gas slations, food stores, and laundry mats,

(6) Expleviwho vl bo espansh Ela'é?opwmmjb '“l"‘:_]mmm%m miﬂjgggemmm!m&memmm%ﬁ@mgmu i

8 operator who [aase the &l Wil be the responsible party for the malntenance and the apsration of
convanelnt store, gas station, laundry mat.

L_ ——— [ document aitached |

(Dsmtamchofﬂ\eﬁgl’bwfa%:mq wmwmhm atlached U.S. Dapartment of tha Treasury Appendix 1 fisfing the
or under, and explaf ]
%wmmﬁmﬁg&%mmmmmmmmmnari

usiness Development Office

. Negative Economic Impact; 2.1 Household Assistance: Fosd Program - Chilchinbslo is an isolated
mmunity, located 25 to 30 miles from the closes! gas stations, food stores, end laundry matls,
ringing these nessesities 1o their community will halp them In the future i thera is Qoing to be another
andemic. This area was hit hard with uncontrol spread of covid -19. if ihey had a store in the
mmunity that provided to their needs the pandemic would have basn eased with little effect on the.
ommunity, Chiichinbelo, DED, SBDD, and WRBDO were working on developing the area prior to the
QVID-18 Pandemic. The communlty has aboul 500 members, with existing economic disparitles,
nd plans are in place fo expand the community by bullding a convenient store, ges staton, and
aundry mat.

3 document atiached |

e . d— - .

Part 3. Additiona) documents,
List hers &l additonal supporting documents attachsd to this FRF Expénuiture Plan (or icato NIA):
01723 )

T
L]
- —

N Ty TR



APPENDIX A

Part4, Affirmation by Funding Reciplent,

Funding Re&pbmaifmlfmBsm!plolﬁsca!Ram:y-FwﬂsaMﬂxehmlmwnhﬁmolﬂmhFRFExpemphns!mﬂbem

wih Resofuton No. CJY-4121, (ha ARPA, ARPA Regulaions, and with ai appicabla federal and Navajo Nafon baws,
regulabons, and poficias:

Print Name, Tita,

s ba: 0 TNGIiCy, Dvisien Director
Div. of Eeonamic Levelsprment

«Page 3¢f3-



DED
FISCAL RECOVERY FUNDS
SUBMITTED

Chilchinbeto C-Store & Fuel

Station

o Appendix A

e Program Budget Summary

© Chilchinbeto Supporting Resolutions

& Owner/QOperater — Letter of Intent (Red Mesa Fuel
& Convenience Retailers)

© Project Cost Breakdown

o Floor and Site Plans



APPENDIXA
THE NAVAJO NATION
FISCAL RECOVERY FUNDS REQUEST FORM & EXPENDITURE PLAN
FOR NAVAJO NATION GOVERNMENT UNITS

Parl 1. Identification of parlies,
NN Govemment Unit avato Nation Division of Economic Development 8/23/2021
requestng FRF: St Do, s BB gm..P..-. v+ e .. Datzprepamed:

NN Soveriment Unirs POBoxBE3 | pronelamen  B28:871-5440vile@navajonsn.gav
MRINGRIIESS:  Window Rock, Azona 86515 _ oo Websle {fam}; WHW.AIVIJ0REONOMY.org

Fompreparstty. Soneviove Keetso-BghorsefElaine YOung | pyencenat: $288717379 or 626.263,3013

Western RBDO & Small Business Development Dept eyoung@navajo-nsn.gov
CONTACT PERSON'S oo, toie s Depacimord Progeam, OfSce, a2 T COMTACTPERSNIS k%

Tils & lype of Project: Chilchinbeto Market / Convenlent Store & Fue) Station with Deli & Laundromal

NN Government sl -
Cinchororbarager, . E1@ING YOung , phong et 926.871.737%/ayaung@navajo-nen.gov

Division Director (fanyy, J7 Willie .. provedemat; 828.871.6544willie@navajo-nsn.gov
Paulson Chaco 628,871,744 0/paulsonchacofnavi]o-nsn.goy
Branch Chiaf: VA ve - . phomaBemal TER5TAAVARE :

Funding Reclpienlwiibewarking ity DIVision of Economic Development ... ontheProjectans

the sama wd be suhmiting the Funding Request Package for Inilia! Eigbifty Determination Review, and wil have Adminisiraiive Oversight tover
this FRF Expendtiure Pian, o=

List nanes of types of Subcontrachors or Subredipients it wil ba pald wih FRF [ knoem):
N . . e e e . 0 documen! altachas

Amaount of FRF requasted: _53000'900._ . FRF funding pediod: 03101{%2’9?’:12;{33”;”45 ~ s

Part 2. Expendifure Plan details,
{) Descibe the Program{s) end/or Project{s) to bo funded, including how he fmas wil be used, Torwhal putposes, the locabionis) lo be served,

and what COVID-velnted wi ad: .
CRIEARBSI0 ComvenIat S S B sS{FUSted Taig 1HS ARPATGfds i 185 TUT000 ellian
jdollars. The stare, gas station, and the taundry mat will be occupied by and operator who will pay
ilease to the Navajo Nation. The communily of Chilchinbeto be served by the new development after
compietion, During the Covid-18 pandemic the Chilchinbelo communily was an effected area by the
virus, During these uncertian time the community was isolated and dldn't have a store, gas slation, '
nd laundry mat for taking care of personal amenities needed by the community members. Shopping -
center were miles away 25 mila to northwest and 34 mile to the southeast was the neares! store with
less infected resident residing there. Communities should have access {o its own resources, iike now
_duﬁng the Covid-19 pandemic, and for the safety of the cam:numty R [ corumertatizched.
(b} Explaln howthe Program of Projeet will banefil tho Navelo Nation, Navein Communites, or the Havals People;
FChiichinbelo IS a rural area wilh many oilles of traval to e grocary storg'??i;”a's stafion, andlaundry
mats. The convenioent store will help the community boost thelr economy, buy foed, fuel for their
ehicle, home, and cooking. Employment opportunity for people iving In the erea. The availiblity of _ |,
andry mat where people can go to wash their clothes. For those that do not has washing machine *
orunning water or traveler who are visiting the area. Chilchinbeto has a 75% unemployment rate and !
.!about 70% improvish rural community of 600 paople. B dor atched

— - P
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APPENDIX A
(c} Pravide 8 prospective Emelne showing the osimated date of complebian of the Profect entior each phase of tha Project, Disdose any
Mmﬁm&mwmmwummmmwaﬂhmmmmwm 2024 andlor fully expending funds and completing the

[From i e S e O ST, 2025 === e =1+ s srmtim o s -

:Phase 1: Land Survey; Archaeological Survey. Environmenlal Assessment, Turn out Deslgn and
nstruction. (completed)

Phase 2:Land Survay to Ulllity ROW; Environmental and Archesologicat, infrstruclure design and
‘deve!opment. (completed)
Phase S.Achltactura! and site plan desgns for building and Eleclrical extansion and design.

{Phase 4:Construction of 4,000 sq. feet convenient store building; elactrical line extansion, i
‘Underground  storage tanks installation. ¥

M_gt%gf; o wil by Wﬂ
STriéss, !ar %%ﬁcé‘%ggemlj T
Negaﬂve Enonom!c !mpact ‘2.1 Household Assistance: Food Program - Chilchinbsto is an isoiated !
community. located 25 to 30 miles from the closest gas stalions, food stores, and laundry mats.
ringing these nessesities to their community will help them in the future if there Is golng to be another |
andemlc. This area was hit hard with uncontro) spread of covid -19. If they had a store in the

elrne mic would have heen Blathsement gl .
(a) Explai%l\lvx:n wil b reapuﬂﬂgo Rfrh ads E&&% forthe P‘qu;le‘t': pnLe mm%dm sttlmh costs wil be%d

@ oporator Who I6ass The &ite will be the responsible party for the maitenance and the operation of |
the convaneint store, gas station, laundry mat.

— - ey

L SR ™ dsmnmtaﬂagml
) Sia!nwwmdmassﬁswl Recovery Fund expendiun caiagoﬁash tha attached U.S. Dspa:imeruofmeTreaswyAppand‘M listing Ihe

ramor P under, end
f's%na%m:m %ﬁbmic%ymmmgy |

2. Nagative Economic Impact; 2.1 Household Assistance: Food Program - Chilchinbsto is an isolated .
comraunily, located 25 to 30 miles from the closest gas stations, foad stores, and laundry mals. i
1Bringing these nessesities to their community will help them in the future if there is going to be anolhar
pandemic. This area was hit hard with uncontro! spread of covid -19. If they had a store in the
cornmunity that provided to thelr needs the pandemic would have been eased with {ittle effect on the
community. Chlichinbeto, DED, SBDD, and WRBDO were working on developing the ares prior to the
COVID-19 Pandemic. The communily has about 500 membars, with existing economic disparities, |
sam.’. plans ars In place 1o expand the community by building a convenlent store, gas station, and

aundry mat. Qualifies under Navajo County, AZ and is designated as economically disadvantaged
’commun!ties by HUD's "Qualified Census Tracls and Difficult Development Areas™ data

Th!s project developmani will increase local spending and reduce travel to border town/cilies. The
Idallars will stay within the Navajo Nallon and will provide jobs for the community of Chilchinbeto.

| e e e 1 camematastea
Part 3. Additional documents.

List hers ol addiional documonds Expandiure Plan (orindicats N .
mrﬂ%seﬁ cah?séptual sne"pran ﬂaarb:mnﬁay'mnﬁﬁwm TroRT Managhng |
r:peralor. and overall project cos! eslimale.
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PPENDD(A

Part 4, Affirmstion by Funding Recipient.
Funding Redptent ofems that its recelpl of Flecal Recovery Funds and fhe implemantatioh of this FRF Expendiure Plan sholl bedn
amﬁg’g;ﬁ: Resolution No. CJY-41.21, fhe ARPA, ARPA Reguialions, and with 1 applicable federal and Navajp Nafion baws,

by - (e mmw‘mwﬁu@. s
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THE NAVAJO NATION

PROGRAM BUDGET SUMMARY

Page__ _of
BUDRGET FORM 1

mv&ﬁ._. Busincas UnitNa: - [Hew}
Propared By: Elxine Young

Pregrem Tt Wealaen Roglenal Businets Davelopment Offlce:

FhoneNe: SN

Emall Address: eyouna@irsy s1-

, DivisianiBranch: Economic Devalopment

Flsca) Yoot

ARTII. FUNDING SOURCER) | fTom Amount

%ol
Tolsl

———

Fund

NN Fiscal Recovery Fonds 4.250.000.00

100%

Ceda

(A}

PARTI0. BUDGET SUMMARY Type NNG Approved
QiignaiBudgt  Propesed Budget

)

{tl
Differencaor
Total

M Fisza Recavery Funds 75000000

15%

2001 Personnel Expenses

X000 Travel Expenses

13500 Mesiing Expenses

4000 Suppies

S000 Lense and Rentel

5500 Communications and Ulitfes

0000 Repsirs and Malnenance

~ |g500 Contractunt Services

4250000

4250800

7000 Specht Transaclions

8000 Public Assistance

Capilzl Outlay

[e500 Contingency

750050

TOTAL

50.00

5.020.000

|[PARTH. POSHIONS AND VEMICLES

Tolal # of Positions Budgeted:

TOTAL:| 5500000080

115%

T Tolad#of Velieles Budgeled:

o)

SUBHATED 8Y:

iPART V. _zmghgagamgdﬂ:m IRFORMATION CONTANED [N THIS BUDGET PACKAGE IS CUMPLETE Echﬁnc \TE.

APPROVED BY:

gzﬁgwgzgo

~Yroren Mensgers Bgnalues ana Usi




“HOME OF THE WORLD'S LARGEST ™ AN 5!0 RUG™

. Q. BOX 1681 KAYENTA, AZ BS0BY. EAST HIGHWAY 160 NAVAJO RTE 58 1
CYNE: (3248) 697-5680/3681s FAX (F38) 697-56% ;qugmggg tan plihaprery g L

RESULUTION OF CHILCHINBETO CHAPTER OF THE NAVAIO NATION
APFROVING TO PRICRITIZE BUILDING A CONVENIENCE STORE ALONG ROUTE 59,

Resolution # CCH-28-14-2021 A

WHEREAS:

1, Pursuant to Title 26 N.N.C,, Chilchinbeto Chapter is a Certified Chapiers of the Navajo

Nation and is delegated the authority and responsibility to promote projects which
benefits the local community; and

™

Pursuant fo 2 N.N.C., Sectivn 4023 (a), the Chilchinbeto Chapter is vested with the
authority to review oll matters affecting the community and make appropriate
recommendations to the Navaju Nation, Federal, State, and local agencies for
appropriate actions; anct

kS The Chilchinbeto Chapter does not have any sort of economic sustainability within the
chapter boundarivs, and

3, Chilchinbeto Chapter has several projects on the books, bul the effort to bring the
Convenience Store to the community is a priority and the Navajo Nation Economic
Development =r:1ust follow with due diligence as well.

NOW, THEREFORE BE IT RESOLVED THAT:

1. The Chilchinbeto Chapter hereby apprave to entice an sconomle 1ift In Chilchinheta community
so with thin resolution requesting Economile Development and Tielegate Mate Brown Lo do any
and all things necessary to establish n conventence store with fuel smtion,

CERTIFICATION
We hereby certify that the forepoing resolution was considered at a duly called meeting at Chilchinbeto
Chapter, Navajo Natlon, at which a quoruny was present and that the same was pasaad by a voinof
In favor, _C3_opposed, and _ (2" ebsteined, this 19th day of Qclober, 2021,

Motionod By: -Pf".’:f" ")f “‘-"":_f Seconded By E‘Uh " Ly € 'B'PJD“ 1 e.

(ot f

Paul Madscn President

- . -

y&ginin&?hile, Secretary/ Treasurer Delherl l'hg. Grazing Co oittee




June 30, 2021
VIA EMAIL DELIVERY

Elaine Yomg

Smal} Business Development Department
Division of Economic Development

P.0. Box 663

Window Raock, Arirans 86515

RE:  LETTER OF INTENT
REQUEST FOR NEW BUSINESS SITE LEASE FOR
NAVAJO ROUTE 59, CHILCHINBITO, AZ

Dexr Ms. Young:

The parpose of this letter is to express the desire of Red Mesa Trading Co,, Inc. {(*Red Mesa™} 1o
obtaln & new busioess site Jease for the proposed developmens located on Nevajo Rouic 59 in
Chilchinbiro, Arizona.

Red Mesa intends to participate with the Navafo Netion in the construciion of & conveniene store
and reiedl motor fuel facility at the above referenced development, As a part of the convenience store
development, Red Mesa intends (o offer the Tollowingy:

o Conmeet with a notionzl brand to imsge the convenicnce store and canopy over
the fuling erea

o Iostall foel dispensers with modem, staie-ofltbe-art video sereens, credit eard,
and mobile pay-ar-the-pump opgons

s Develop 8 ntw fast casual food concept inthe convenlente store

o  Constract a self-service laundroma facility connected to the canvenience store

o Operaw (ke focal U.S, Post Office within the convenience store

As part of the new business site lease, Red Mesa would request o development period of four (4)
years without ret in order 4o reconp the veles of Red Mesa’s fovestment inthe property.

Red Mesa epprecintes the opporiunity 1o expand jts operations to serve the Chilchinbite
commmity. If you kzve any questions or need my additonal information, plesse 4o rot hesitte to
contact me, Thenk you for your essistanca ragarding this matter,

Sincerely your,

Craig Callawsy
Prestdent



PROJECT: Chilchinkato Canvenipnce Store/Fue! Station
NAME: Chilchinbeto Market
LOCATION: Chilchinketo, AZ

PROJECT COST BREAKDOWN
TEM rofect Des on Jotal
1 General Requirements 462,993.00
2 Quality Requirements 23,350.00
3 Stormwater Pollution Preventlon 34,836.00
4 Survey 20,550.00
5 Concrete Reinforcement: 16,000.00
§  Cast-in-Place Concrete 258,700.00
7 Polished Concrete Finlshing 20,000.00
8 Relnforced Unit Masonry 16,000.00
9 Stone Veneer 33,800.00
10 Structural Steel, Stee! Jokst, Metal 117,000.00
11 SteelErection 49,500.00
12  RoughCarpentry 12,000,00
13 Glass Fiber Relnforced Plastic. 3,400.60
14 Bituminous Dampproofing 4,800.¢0
15  Thermal Insulation 5,972.00
16 Exterlor Insulation and Finish 38,750.00 ,
17 Metal Roof Panels 10,800.00
bt Thermoplastic Plyolfin Sheet 78,759.00
19 Acof Atcessories 1,683.00
20 Joint Sealant 3,500.00
21 Hollow Metal Doars, Frames 23,233.00
22 Access Roors and Panels 1,200,00
23 Coiling Counter Doors 20,817.00
24 Aluminim Framed Storefronts 46,885.00
25  instill Doors, Frames, Wood 15,000.00
26 Gypsum Goard Assemblles 103,283.00
27 Tiling, cesliient Sheet Flooring 36,395.00
28 Suspended Acoutleal Celling 11,765.00
23  Painting and Coatinp 33,241.00
30 Singage 2,100.00
3 Metal Toilat Compartments 3,800,00
32 Toliet, Bath and toundry 5,875.00
33 Fire Protaction Specialties 2,500.00
34  Install Divislon Ten 7,880.00
as Foot Grille Entrance System 4,853.00
36  Sesting 3,000.00
37 Site Furnishings 750.00
38 Instali Site Furishings 8,857.00

SUB-TOTALS 1,543,947.00
Papelof 2



39
Q0
41
42
43

a5
46
a7
48
49

§1
52
53
54
55
56
57
58
59

Plumbing Reugh In
Plumblng Top Out
Plumbing Trim
Kitchen/Loungery Hook Up
LPG Gas Line

Mechanical

Electrical

Earthwork, Site Clearing
Asghatt Concrete Pavement
Rip Rap

Decorative Concrete Stamp
Pavement Marking

Water Facilities

‘Wastewater Faclfities

Storm Drainage Facilities
Borlng

Fencing

LPG Tenk

Bond

Insurance

NAVAIO NATION TAX

Contract Madification (Projected)

15% Contingency
YOTAL PROJECT COST

44,000.00
45,050.00
35,000.00
5.000.00
8,500,600
102,493.00
238,275.00

'209,163.00

182,432.00
1,888.00
171,169.00
2,800.00
55,878.00
362,155.00
8,235.00
£54,800.00
4,325.00
142,779.00
61,345.00
41,678.00
191,048.00

2,761,144.00

;303,091.00
645,763.65

e ——————————
4,950,854.65

Pape 2of 2
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DOJ DETERMINATION
FISCAL RECOVERY FUNDS



P
A

:;,faw&gﬁ'%, NAVAJO NATION DEPARTMENT OF JUSTICE

Q\;
Si§ % %% OFFICE OF THE ATTORNEY GENERAL
. ’ o [

g‘.\@ g . : .
% % 'e bl SEELL P N ale o e e P W L EL R e M AR S DI LA Alen L
B o e e My Gt

RIS ,
DEPARTMENT OF JUSTICE

INITIAL ELJGIBILITY DETERMINATION
FOR NAVAJO NATION FISCAL RECOVERY FUNDS

RFS/HK Review#®: HK0120

Date & Time Recelved: 11222021 09:29

Date & Timeof Response: 1189/2021  22:10

Entity Requesting FRF:  Divisiovn of Economic Deovelopment

Titte of Project: Chilchinbeto Market/Convenlent Store & Foeel Statlon with Deli &
Laundromat

Administrative Oversight:  Division of Economic Development
Amount of Funding Requested: $5,000,000

Eligibility Determigation:

O FRF eligible

@2 FRF incligible
D) Additional information requested

FRF Eligibility Category:

B {1} Public Health and Economic Impact 13 {2) Premium Pay
0O (3) Government Services/Los! Revenue 1J (4) Water, Scwer, Broadband Infrastructure
None

U.S. Department of Treasury Reporting Expenditure Category: None

P.0. Box 201D » Window Rock, Nevajo Nallon (AZ) 88515 o 828.840-8526 e Facsimila: 828-871-6200
Pago1of2




Y

Retuined for the rotlawlx;g reasons (Ineligibility Reasons / Paragruphs 5, E. (1) - (10) of FRF
Procedures):

£ Missing Form O3 Expenditure Plan incomplere

O Supporting documentation missing 0 Funds will not be obligated by

O Project will not be completed by 12/31/2026 1243172024

B Incligible purpose 03 Incorrent Signutory

3 Submitter feiled to timely submit CARES reponts O Inconsistent with applicable NN or
B Additional information submitted is federal laws

insufficient to make a proper determination

Other Comments:

Name of DOJ Reviewer: Mel M. Rodis, Assistant Attorney Genera), Tax & Finance Unit

Signoture af B0J Revicwer: M@dz—

Disclaimers: An NNDOJ Inirial Eligibility Determination will be based on the documents provided,
which NNDOJ will assume are fruz, correct, and complete. Should the Project or Progrom change in
any material way ofter the initiol determination, the requestor must scek the advice of NNDOJ. An
initial determination is limited to review of tha Project or Programi a5 it relales to whether the Praject
or Progrum is a legally stlowsble use - it does not servess an opinfon 25 to'whethet ur not the Project
or Program should be funded, nor does it serve as an opinion es o whether or not Uhe amount requested
i5 reasonable or accurate,

Fogo2ot2



