DR. BuuU NYGREN presipent
RICHELLE MONTOYA vice Presipent

The Navajo Nation | Yideeskgagdi Nitsahakees

August 30, 2023
TRANSMITTAL

TO . Calvin Castillo, Executive Director
Division of Community Development (DCD)
o

FROM : ¢ (W
Cordell Shortéy, Contracting Officer
Contracts & Grants Section (CGS) / OMB

BU on Projects / Activities for St. Michaels Chapter and Qaksprings Chapter- ARPA Funds
SUBJECT . Allocated to Delegate Brenda Jesus

i Information on Contract (per Original Award):
St. Michaels Chapter and Oaksprings ~ U.S. Treasury American Recovery

Chapter Plan Act (ARPA) 21.027
Title of Contract Funding Agency CFDA No. - Federal
CMY-37-23 $  8802340.00 2022 03/11/2021 to 12/31/2026
Grant No. Amount Fiscal Year Term - Begin and End Date

1. Data Entered in FMIS Regarding:

K2115207 &
New Contract or Grant Company No. 8059 Business Unit (K#) K2115208
LJ Contract Mod No.
Amt of Budget Increase $8,802,340.00 $0.00 to $8,802,340.00
AMOUNT FROM TO
[ Budget Period - Extend End Date: From To
- Other, specify:

Authorizing Document - Attached:
Contract / Agreement - Date executec
— NNC/Committee Resolution - No. & Date
iw  Other, specify: NN Council Resolution CMY-37-23

L. Comments by CGS:

This transmittal documents 1st budget entered in FMIS on $8.8 mil ARPA funds allocated to CD Brenda Jesus
Region. Y-T-D budget in FMIS for CD Jesus Region totals $8,802,340. Information on Section |. of Transmittal
above reflects $8,802,340 ARPA funding allocated for distribution to Chapters the respective Council Delegate
service aka Region.

@ Attachment
\ Copy: Contract files
‘(\ Contract Accounting / OOC / DPM
Tom Platero, Executive Director - NN FRF Office
Revised February 2023

Post Office Box 7440 ¢« Window Rock, Arizona 86515 » Phone: (928) 871-7100 » Fax: (928) 871-4025




NAVAJO NATION FISCAL RECOVERY FUND DELEGATE REGION PROJECT PLAN
COUNCIL DELEGATE: Dglegate Brenda Jesus xhibit A
cHAPTERS: Oaksprings, St. Michaels |
FUNDING RECIPIENT | ~ SUBRECIPIENT EXPENDITURE PLAN / PROJECT ADMIN OVERSIGHT c AT';ZFORY DO! REVIEW # AMOUNT
o\ | Division of Community | None Identified | St. Michaels Chapter House Dlvision of Community | & 4 HK0386
\(\,\‘{’q’u Development Renovation and Addition Project Development $ 6,000,000.00
Division of C it i i 1 Division of Community
\({i)‘ .;1%1) Dgf\ﬁlg; r?t enfmmunl ¥y | None Identified gggi “Sopnrlggr;;;j ((a:crt)apter House Kitchen Developmont 6.1 HK0390 $ 2.802,340.00
UNALLOCATED AMOUNT $ O 00
*Per CJN-28-22, Section Three (E), the “Navajo Nation Central Government may award funding to LGA-Certified TOTAL: |$ 8,802.340.00

Chapters through sub-recipient agreements to implement and manage specific projects, but shall maintain

Administrative Oversight aver such funding and Delegate Region Project Plans.”
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"'WE"\;{:’,’: The Navajo Nation DR.Buu NYGREN presipent
&j/-‘ Yideeskgadi Nitsahakees RICHELLE IMIONTOYA vice presiment

June 8, 2023

Honorable Crystalyne Curley, Speaker
Navajo Nation Council

Post Office Box 3390

Window Rock, AZ 86515

RE: CMY-37-23 An action relating to the Naabik'iyiti’, Committee and Navajo Nation Council;
Approving the Navajo Nation Fiscal Recovery Fund Delegate Region Project Plan for Honorable
Brenda Jesus Delegate Region (Chapters: Oak Springs, St. Michaels)

Dear Speaker Curley,

[ am pleased to sign into law this resolution CMY-37-23 approving the Fiscal Recovery Funds Delegate
Regional Project Plan for Honorable Jesus Delegate Region in the amount of $8,802,340.00.

My Administration supports the plans of these Chapters who have worked very hard to put together their
Regional Plans and is working very closely with the Fiscal Recovery Fund Office to ensure that these funds
are put to use. As such, when Chapters are running into roadblocks in expending their Fiscal Recovery
Funds and the roadblock is coming from the Executive Branch, I encourage them to reach out to the Office
of the President and Vice President and inform my office of the roadblock and we will work to overcome
those roadblocks.

I do want to take the moment to express my concern that any amendments to the Regional Plans must be
approved by the Council. In addition, the prior Navajo Nation Council has set the expectation that Fiscal
Recovery Funds be encumbered by June 30, 2024. This deadline is not far off. As a construction expert, 1
know that there are unpredictable factors that can prevent even the best of plans from moving forward on
the proposed timeline. We should be designing systems that are flexible, accountable, and transparent.
We do not currently have that system and I look forward to working with you and the entire Council to
improve the Navajo Nation systems, so we are supporting our communities to take advantage of this
historic funding.

Now let’s get to work!
Sincerely,

W

Dr. Buu Nygren, President
THE NAVAJO NATION

Post Office Box 7440 ¢ Window Rock, Arizona 86515  Phone: (928) 871-7000 » Fax: (928) 871-4025



CMY-37-23

RESOLUTION OF THE
NAVAJO NATION COUNCIL
25" NAVAJO NATION COUNCIL - FIRST YEAR, 2023

AN ACTION
RELATING TO THE NAABIK'IYATI’ COMMITTEE AND NAVAJO NATION COUNCIL:
APPROVING THE NAVAJO NATION FISCAT: RECOVERY FUND DELEGATE REGION
PROJECT PLAN FOR HONORABLE BRENDA JESUS’ °~ DELEGATE REGION
(CHAPTERS: OAK SPRINGS, ST. MICHAELS)

BE IT ENACTED:
SECTION ONE. AUTHORITY

A. The Navajo Nation Council is the governing body of the Navajo
Nation. 2 N.N.C. § 102(a).

B. The Naabik’iyadti’ Committee is a standing committee of the
Navajo Nation Council with the delegated responsibility to hear
proposed resolution(s) that require f£inal action by the Navajo
Nation Council. 2 N.N.C. § 164 (A) (9).

€. Navajo Nation Council Resolution No. CJN-29-22, incorporated
herein Dby reference, mandates that Navajo Nation Fiscal
Recovery Fund ("NNFRF”) Delegate Region Project Plans be
approved by Navajo Nation Council resolution and signed into
law by the President of the Navajo Nation pursuant to 2 N.N.C.
§ 164(A) and 2 N.N.C. §§ 1005(C)(10), (11), and (12).

SECTION TWO. FINDINGS

A. Navajo Nation Council Resolution No. CJN-29-22, AN ACTION
RELATING TO THE NAABIK’IYATI' COMMITTEE AND NAVAJO NATION
COUNCIL; ALLOCATING $1,070,298,867 OF NAVAJO NATION FISCAL
RECOVERY FUNDS; APPROVING THE NAVAJO NATION FISCAL RECOVERY
FUND EXPENDITURE PLANS FOR: CHAPTER AND REGIONAL PROJECTS;
PUBLIC SAFETY EMERGENCY COMMUNICATIONS, ESll, AND RURATL
ADDRESSING PROJECTS; CYBER SECURITY; PUBLIC HEALTH PROJECTS;
HARDSHIP ASSISTANCE; WATER AND WASTEWATER PROJECTS; BROADBAND
PROJECTS; HOME ELECTRICITY CONNECTION AND ELECTRIC CAPACITY
PROJECTS; HOUSING PROJECTS AND MANUFACTURED HOUSING FACILITIES;
BATHROOM ADDITION PROJECTS; CONSTRUCTION CONTINGENCY FUNDING;
AND REDUCED ADMINISTRATIVE FUNDING, was signed into law by the
President of the Navajo Nation on July 15, 2022,

B. CJIN-29-22, Section Three, states, in part and among other
things, that
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CMY-37-23

1. The Navajo Nation hereby approves total funding for the
NNFRF Chapter and Chapter Projects Expenditure Plan from
the Navajo Nation Fiscal Recovery Fund in the total amount
of two hundred eleven million two hundred E£ifty-six
thousand one hundred forty-eight dollars ($211,256,148) to
be divided equally between the twenty-four (24) Delegate
Regions in the amount of eight million eight hundred two
thousand three hundred forty dollars (58,802,340) per
Delegate Region . . . and allocated through Delegate Region
Project Plans approved by Navajo Nation Council rescolution
and signed into law by the President of the Navajo Nation
+ « .. See CJN-29-22, Section Three (B).

2. The Delegate Region Project Plan funding will be allocated
to the Navajo Nation Central Government, specifically the
Division of Community Development or other appropriate
Navajo Nation Division or Department, to implement the
projects rather than directly to the Chapters. See CIN-29-
22, Section Three (D).

3. The Navajo Nation Central Government, specifically the
Division of Community Development or other appropriate
Navajo Nation Division or Department, shall manage and
administer funds and Delegate Region Project Plans on
behalf of Non-LGA-Certified Chapters. The Navajo Nation
Central Government may award funding to LGA-Certified
Chapters through sub-recipient agreements to implement and
manage specific projects, but shall maintain
Administrative Oversight over such funding and Delegate
Region Project Plans. See CIN-29-22, Section Three (E).

4. Each Navajo Nation Council delegate shall select Fiscal
Recovery Fund eligible projects within their Delegate
Region to be funded by the NNFRF Chapter and Regional
Projects Expenditure Plan through a Delegate Region
Projects Plan. The total cost of projects selected by each
Delegate shall mnot exceed their Delegate Region
distribution of eight million eight hundred two thousand
three hundred forty dollars ($8,802,340). See CIN-295-22,
Section Three (F).

5. Each Delegate Region Project shall identify its
Administrative Oversight =entity and its Oversight
Committee(s) and be subject CJY-41-21's NNDOJ initial
eligibility determination. See CJIN-29-22, Section Three
(L) () and (L) (6).

C. All projects listed in the Hon. Brenda Jesus’ Delegate Region
Projects Plan, attached as Exhibit A, have been deemed Fiscal
Recovery Fund eligible by NNDOJ. In addition, Hon. Brenda Jesus'’
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CMY~-37=-23

Delegate Region Projects Plan does not exceed the amount of
$8,802,340, as set forth in CIJN-29-22, Section Three (F).

D. The Navajo Nation Council hereby finds that it is in the best
interest of the Navajo Nation and the Hon. Brenda Jesus’
Delegate Region Chapters and communities to approve and adopt
the Navajo Nation Fiscal Recovery Fund Delegate Region Project
Plan for Hon. Brenda Jesus’ Delegate Region (Chapters: Oak
Springs, St. Michaels) as set forth in Exhibit A.

SECTION THREE. APPROVAL OF HON. BRENDA JESUS’ DELEGATE REGION
PROJECT PLAN

A. The Navajo Nation hereby approves the Fiscal Recovery Fund
Delegate Region Project Plan for Hon. Brenda Jesus’ Delegate
Region (Chapters: Oak Springs, St. Michaels) set forth in
Exhibit A.

B. The Delegate Region Project Plan approved herein shall comply
with all applicable provisions of CJY-41-21, CJN-29-22, and
BFS~-31-21.

C. Any inconsistencies between this legislation, the Delegate
Region Project Plan, and the individual project appendix, shall
be resolved in favor of the project appendix reviewed by
Department of Justice during their eligibility
determination(s}.

SECTION FOUR. AMENDMENTS

Amendments to this legislation or to the Delegate Region Project
Plan approved herein shall only be adopted by resolution of the
Navajo Nation Council and approval of the President of the Navajo
Nation pursuant to 2 N.N.C. § 164 (a) (17} and 2 N,N.C. §§ 1005(C)
(10}, (11), and (12).

SECTION FIVE. EFFECTIVE DATE

This legislation shall be effective upon its approval pursuant to
2 N.N.C. § 221(B), 2 N.N.C. § 1644{n) (17}, and 2 N.N.C. 8§ 1005(C)
{10}, (11), and (12).

SECTION SIX. SAVING CLAUSE

If any provision of this legislation is determined invalid by the
Navajo Nation Supreme Court, or by a Navajo Nation District Court
without appeal to the Navajo Nation Supreme Court, those provisions
of this legislation not determined invalid shall remain the law of
the Navajo Nation.
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CMY-37-23
CERTIFICATION

I, hereby, certify that the foregoing resolution was duly
considered by the 25tk Navajo Nation Council at a duly called
meeting in Window Rock, Navajo Nation {(Arizona), at which a gquorum
was present and that the same was passed by a vote of 18 in Favor,
and 00 Opposed, on this 26th day of May 2023.

P

Honorable Crystalyne Curley, Speaker
25th Navajo Nation Council

5/8\[23

DATE

Motion: Honorable George H. Telth
Second: Honorable Seth Damon

Speaker Crystalyne Curley not voting
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ACTION BY THE NAVAJO NATION PRESIDENT:

1.

I, hereby, sign into law the
foregoing legislation, pursuant to
2 ¥§.N.C. § 1005 )(10), on this

day of . 2023.

QZU)

en Pre51dent
Navajo Nation

I, hereby, vetc the foregoing
legislation, pursuant to 2 N.N.C. §
1005 (C)(11), on this day
of , 2023 for the
reason(s) expressed in the attached
letter to the Speaker.

Buu Nygren, President
Navajo Nation

I, heréby, exercise line-item veto
pursuant to the budget line-item
veto authority delegated to the
President by wvote of the Navajo
Pecople in 2009, on this day
of , 2023,

Buu Nygren, President
Navajo Nation

Page 5 of 5
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NAVAJO NATION DEPARTMENT OF JUSTICE
OFFICE OF THE ATTORNEY GENERAL

ETHEL B. BRANCH
Attormey General

DEPARTMENT OF JUSTICE
INITIAL ELIGIBILITY DETERMINATION
FOR NAVAJO NATION FISCAL RECOVERY FUNDS

RFS/HK Review #: HK0386

Date & Time Received: 1/3/23 at 10:44

Date & Time of Response; 17 January 2023; 6:18 pm

Entity Requesting FRF: St. Michaels Chapter

Title of Projeet: St. Michaels Chapter House Renovation and Addition Project

Administrative Oversight: Division of Community Development

Amount of Funding Requested: $6,000,000

Eligibility Determination:

B FRF eligible

1 FRF ineligible

0] Additional information requested

FRF Eligibility Category:
(3 (1) Public Health and Economic Impact 3 (2) Premium Pay )
& (3) Govermnment Services/Lost Revenue B3 (4) Water, Sewer, Broadband Infrastructure

U.S. Department of Treasury Reporting Expendifure Category: 6-1, Provision of Government Services

P.O. Box 2010 ¢ Window Rock, Navajo Nation (AZ) 86515 e 928-810-8526 e Facsimlle: 928-871-6200
Page 1af 2



Returned for the following reasons (Ineligibility Reasons/Paragraphs 5.E.(1)-(10) of FRF
Procedures):

£3 Missing Form [ Expenditure Plan incomplete

[ Supporting documentation missing 03 Funds will not be obligated by

0 Project will not be completed by 12/31/2026 12/31/2024

0 Ineligible purpose £ Incorrect Signatory

L3 Submitter failed to timely submit CARES reports [ Inconsistent with applicable NN or
[} Additional information submitted is insufficient federal laws

to make z proper determination

Other Comments; Please be reminded that an Initial Eligibility Determination does not serve as an

opinion on the reasonableness of the amount requested. For this Project, please note the following in particular:,

1) The amount requested is more than double what has been requested in other Chapter house renovations/

additions.

2) Projects with large, round dollar amounts such as this are more likely to be targets for additional

scrutiny with U.S. Depariment of Treasury audits,

3) A confractar has seemingly already been chosen for this Project; DOJ recommends ensuring that

all procurement requirements - Navajo and federal - have been adhered {o and documented.

Name of DOJ Reviewer: Adjua Adjei-Danso

Signature of DOJ Reviewer: Adiua Adjei-Danso I g i

Bisclaimers:

If additional information bas been requested and you wish to provide it, please resubmit all the required forms updated to include the
additicnal information. Full resubmission will expedite the Initial Eligibility Determination process. Therefore, please include 2 new
RFS form indicating resubmission, revised Appendix A, Budget Form I, and other supponiing documents. Please emall your
resubmission to arpa@nndoj.org. Please be aware that under Resolution BFS-31-21 a Project or Program can only be reviewed twice,

therefore it is eritical that you include all the requested additional information for your second submission.

An WNDOT Initial Eligibility Determination is based on the documents provided, which NNDOJ will assume are tnize, correct, and
complete. Should the Project or Program change in any material way after the initial determination, the requestor must seek the advice
of NNBOJ. An initial determination is limited to review of the Project or Program as it relates to whether the Project or Program is a
legally allowable use— it doas not serve as an opinion as to whether or not the Project or Program should be funded, nor does it serve

as &n opinion as to whether or not the amount requested is reasonable or accurate.

Page2aof2
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APPENDIXA

THE NAVAJO NATION
FISCAL RECOVERY FUNDS REQUEST FORM & EXPENDITURE PLAN
. FOR NON-GOVERNANCE CERTIFIED CHAPTERS

it 4. Identification of parties.
Non-Govemance Certified Chapler

requesting FRF: St. Michaels Chapter Date prepared: 10/25/22
Chapler's P.O. Box 829 phone[email: (928) 871-7842
maiing 80dress: st Michaels, AZ 86511 website (ifany): Stmichaels@navajochapters.org
This Form prepared by; Clara Bia phonefemail; (928) 863-8594
St. Michaels Chapter Secretary/Treasurer cbhia@navajochapters.org
CONTACT PERSON'S name and tile CONTACT PERSON' ko

Title and type of Project St. Michaels Chapter House Renovation and Addition Project

Chapter Pregidant Marybeth Sage phone & email: (505) 713-7768 / mbsage79@gmail.com
Chapler Vice-President_Curran Hannon phone & emal (928)890-7864 / channon@navajachapters.org.
Chapter Secreiary: Clara Bia phone & email: (928) 863-8594 / chia@navajochapters.org
Chapiar Treesirer: Same as Chapter Secretary phone & email
ChapterManagar orCSC: Yacant phone &email:
DCD/Chaptsr ASO: phone & emall:

N . .
Atypes of Subcontrectors or Subrecipients that wil be pald with FRE (fknown); Buffalo Design Architects
10898 Montgomery Bivd NE, Suite A, Albuquerque, NM 87111 document attached

Amotint of FRF requested: $6,000,000.00 FRFfunding period: January 1 ' 2023 - December 30, 2026
indicate Froject stariing and ending/deadiing date

Part 2, Expenditure Plan details.

() Describe the Program(s) and/or Project(s) fo be funded, Including how the funds will be used, for what pumposes, the location(s) to be served,
____and what SOVID-ralztad neads will be atidregsed:
The St. Michaels Chapter House is located in St. Michaels, Arizona, Fort Defiance Agency. The
chapter house was built 1959, The fund will upgrade the existing deteriorated community public facility
to meet code compliance, provide a quality community productivity building for chapter meetings,
health fairs, social evenis. The $6,000,000.00 will cover the cost to renovate the existing building
structure 3,385 sq.fi.; include cost for a building addition of approximate 5,800 sq.ft. Addition will
feature & community public assemble area, commercial grade kitchen facility w/dining area,men &
women restrooms, storage areas, {arge mechanical room, main entrance...

[1 document attached

{b) Explain how tne Program or Project will benefit the Navajo Nation, Navajo communities, or the Navaio People:

The expanded fzcility will provide open space to improve public health and create positive social
environmant o the people in attendance for chapter community meetings, CLUPC meetings, Veterans
meetings, health fairs and social events.

T

_ [ document attached |
() Provide & prespestive tmekne showing the estimated date of completion of the Project and/or each phase of the Project. Disclose any
challengss fi:a: may prevent you from incurring costs for all funding by December 31, 2024 and/or fully expending funds and completing the
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- APPENDIXA
Program(s) or Projeci(s) by December 31, 2026: )

Sole source procurement by Buffalo Design Architects with estimated construction fo start in Spring
12023 and full completion in 2024. The challenges will be post Covid-19 infiation costs.

[ document attached|.

{d) ldentify who vill be responsible for implemanting the Program or Project:

The NN-Division of Community Development/CPMD Project Manager is the oversight and the Buffalo
Design Architect will ensure completion of the project. The St. Michaels Chapter Officials are the
stakeholders who provide update information to the community members at their chapter meeﬂngs
The St. Michaels Chapter is a non-governance certified chapter.

{1 document atiached |
{e) Explain who will be responsible for operations and malntenance costs for the iject once complated, and how such costs will be funded
prospechiveiy:

St. Michaals Chapter will bé responsible to budget each fiscal year for the operation, building repairs

and maintenance cost and the chapter will practice liability prevention by ensuring premium insurance
coverage are paid by the deadline as required by the NN Risk Management.

[} document attached

(D State which of the 65 Fisca! Recovary Fund expenditure categories in the atlached U.S. Depariment of the Treasury Appendix 1 listing the
woposed Progren o Projsct fekis undear, and explain the reasen why:

6.1 Provision of Government Services - per Navajo Nation Council Resolution CJN-28-22,
Infrastructure improvements became a Navajo Nation ARPA/NNFRF eligible project.

he St. Michasls Chapter facility/building is over 63 years old, aged stone sfructure and presently
experiencing leaky roof, no air conditioning system, no heating system and not utilizing the poor
conditioned kitchen. The chapter community member meetings are held in the assembly room only;
however, ihe men & women bathrooms are functional. Thus, due to cold weather and awaiting for
consiruction to begin in Spring 2023 with ARPA funds; the chapter will conduct majority of vertical
meetings and may use their warehouse if necessary. [J document attached

Part 3. Adliional dosuments,
List here & aduiional supporting documants atfached lo-this FRF Expenditure Plan (or indicate N/A)
1. St. Michaels Chapter Resolution.

2. Memo-Si. Michaels Chapter House Historic Building Status.
13. Buffalo Dasign Coniract

Chapter Resolution attached

Part 4, Afiiimiztion by Funding Resipient.

Funding Recipiznt sffirms thatits receipt of Fiscal Recovery Funds and the implementation of this FRF Expenditure Plan shall be In accordance
with Resoluton No. CJY-41 -21,he ARPA, ARPA Regulations, and with af applicable federal and Navajo Nation laws, regulations, and poficles:

Chaplar's Q/ %/)/L/
P;egj 18T /V{'/L Appmvedby;Mxﬂ?dmdm .Jp-—‘-,_..

ks of FreprenCONTAGT PERSON Preskl w\@-&a@m
1201512022
1 — ¢ : M dw*
AApprcvad by: "déﬁnﬁ /mc o Approvedby:. o 5
Approvedio submit E@.ﬁa, . MVEZFD
fOF Review. W sisheam nchDrncu'
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Z' oY 5 THE NAVAJO NATION Page of__
FY_£%é~— PROGRARM BUREET SUMMARY HOGET FORM 1
IPART I. Business!in® Ho.: Mo Program Title: St Nichaels Chepler Heiire Rennvatinn and Aritlon DivlabDransh: NoH [ Executive Branch 1
Prepared By: Clara Bia Phons Mo.: {028) 871-782 Emalt Addrere: chiz@necvsjochapters.omg
_ Fisca! Year % of ' #t.l'nd A} (8 )
RLRT I, FUHDING SOURCE(S) [Tem Amount | Total |  PARTIN BUDGETSUMMARY  y1ynq  NNGApproved Difference or
NN Fiscal Recovery Funds 79'4,’,55,; 6,000000.00 | 100% Cods  Orglnal Budget  Proposed Budgst Total

2001 Personnel Expenses
3000 Travel Expenses
3500 Meeting Expenses
4000 Supplies

5000 Lease and Rental
15500 Communications and Utiilies |
5000 Repalrs and Maintenance '
6500 Conlractual Services
7000 Speclal Transaclions
8000 Public Assistance {0
9000 Capital Outlay 0050~ A 8000000 |G 00 oD
5500 Malching Funds

8500 Indirect Cost

TOTAL $0.00 8.000,000.00  Jr.b, 440,000 -
FARTIV, POSITIONS AND VEHICLES {D} (E) '
Total # of Posillons Budgeted: ‘- [
TOTAL:| $6,000,00000 | 100%  Total#f of Vehicles Budgsted:] ~©- er
PART V, | REREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.
SUBMITTEDBY:  Sonlatsa Jim-Martin, Department Manager APPROVED BY: Dr. Pearl Yellowman, Division Director, BCD

Program Manager's Printed Name Division Director] Branch Chiers Prnted Hame
_ < 12115/2022 _
NP
rogram Manager signatiize and Dae ivision Director f Bratich Chiel s Signalure and Dale
o v

L s
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THE NAVAJO NATION Page ___of___

FY.._Z_@_:E_)H CROGRAMN PERFORIIANGCE CRITERIA : CUDGET FORM 2
AL ¥ RUERAN WFORATION: T T e T

_ Ausiness um'r'o Mow Program NemefTitle: 8¢, Kichacls Ghepler Houze Repovation znd Addition

PR T LA GE GERLUG, ST BURBETG R UREOSE OF PROGRAM: '

CI90.22 Mavein Metion Fires Pepevory Frend for tha 8, Mckarts Ghrnter Renovitfon and Additian Preject to upgrade the deteriorating existing factity to mect tha 2tz compfiznce, quality
rpreists o Arenment far publis hostth tovards community members' facllity usage, .

TR U, FROGIAR PEIFORMANGE CRITERIA: TStQIR Znd QIR 3 QIR ith QTR
~Gom | Actual | Goal | Acwal | Goml | Acwal | Goal | Acal H

Program Performance MeasurefObjective:
Architeclural, Mechznics), pumbing, electrca), ADA codes, parking fol. l 1 I I i l I 1 | [
2. Goal Stafement:

Program Performance Measure/Objective:

1. Goal Statement:
Ta complete the chepter renavetion & addion decsign, construction, equipmentfumishings )

3. Goal Statement:

Program Performance Measure/Objective:

4, Goal Statement:

Program Performance Measure/Objective:

5. Goal Statement:

Program Performance Meastire/Ohjective: - _ i
T T T T T T

[ HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THORQUGHLY REVIEWED,

. Jrogram Manager's PrntpdHame . Diviston Director/Branch Chief's Printed Name
: 12/15/2022 S22

Program Manager's Signatére and Date Ision DI ranch Ghiefs Signature and Date

——— G

PART IV,




THE NAVAJO NATION

Page ____ of

FY Zov% DETAILED BUDGET AND JUSTIFICATION BUDGET FORm
||PART |. PROGRAM INFORMATION:
Program Name/Title: SﬂlMl(MS O(Aarhy Hose  enacihin  anel Adal rhion Business Unit No.: N—o
- AW AT
[PART Il. DETAILED BUDGET:
A (B) (€) (D)
Total by Total by
Obj ; o g
c ;::t Object Code Description and Justification (LOD 7) 0%?:::"&539 Obljltlggd "
(LOD 6) (LOD 6) (LOD 4)
DCSCICP"!’an - .
Upmade L1y Fugilfy 40 wud @ camplana , provie  JouteTy o mmurn hy
podochiuty fiv chagter murting,, healfn 44vs  and Sicio( evn’. bl 7%
M'ﬁm wll feddn a cmmurird, pelie  asmble aven | \Ciichun 2 d;’hr’yarq\}
run t wemes ratns Sovege. , Mechan, il roows , and mmwh entmrce. "
[loce, Capial Outloy o m,DJo,oof“
) ’
%5,(* 6W1dm{jkﬂ [_Psooolaﬁf*r
s 2 Buildings
oy
TOTAL) (9,000,600 - | W, 000, 00D
v AT




THE NAVAJO NATION

Page _1_ of _1

PROJECT BUDGET SCHEDULE PROJECT FORM
PART |. Busingss Unil. No.: New PART Ii. Project Informatien
§t. Michaels Chp Hse Renov. &
Project Title: St Michaels Chapter House Renovation and Addition Project Project Type: Addition
Project Description Defegate Reglonal Projects Plan Pianned Start Date: 1/1/2023
Planned End Date: 9/30/2026

Check-one box: T+ original Budget {_}Budget Revision ] budget Reallocation  [] Budget Modification Project Manager: Div of Community Development

PART‘ 18 N . PART IV.  Use Fiscal Year (FY) Quarters to complete the informatian below. O =Oct.; N = Nov.; D = Dec., elc, Expected Coriplétion Date i
List Project Task seprately. such FY 2023_ FY__ 2024 project exceeds B FY Qirs,
as Plan, Desfgn, Consteuct, Equip
or Furaiigh. 1st Qlr. 2nd Q1. 3ra Qtr. 4th Qtr, 1st Q. 2nd Qtr, 3rd Gir, 4th Q. Date 2026
O[N[ODVJFF|M|A|IM|J|[J|A]S|OC[N[D]J|FIM[A|IM ul Al S|O|INID| 3| F M
Setting Up Business Units - OMB
Procurrement (Bidding, Contracts)
Labor and Construction Phase
Project Ciose Quts
!
PART V. 3 3 3 $ 3 $ 3 $ PROJECT TOTAL
Expected Quarterly Expenditures 10% 0% 100%

FOR OMB USE ONLY: Resolution No: FMIS Set Up Date: Company No: OMB Analyst:
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Maryhoth Sage, Prosldent

Curran Hannon, Vice-Prosidont
Clara Rla, Secretary/Treasuret
Eitan Wauneka, Cauncll Delsgate
Ernest Noz, Grarlng Olffclal

i I TR KRS Beskdeny _Myroniirer, Navajo Nation Vice Preshlent

RESOLUTION OF THE S£T. MICHAELS CHAPTER
No. SMC 2022-040

V/HERELE:

1. Pursuantto 26 N.N.C, Section 3 {A), §t. Michacels Chapter is a duly cortified chapter of the
Navajo Nation Government with vested authority and responsibility to provide and address
local planning within the community; and

-

£ 2. Pursusntto 26 N.N.C, Section 1 {8), St. Michaels Chapter is delegated the povernmental
authority to make decision over local matters affecting the community and to make
appropriate correction consistent with the Navajo Nation laws anid make reconmmendationg
to the Navajo Nation and other local agencies tor appropriate actions; and .
3. Pursuantto 26 N.N.C 101 {A), the 8t. Michacls Chapter is mandated to adopt and operate
under & Five Management System, adopted in July 2010; and

4. The St. Michaels Chapter House was built in 1959 and has been providing services to the St.
fichaels chapter community over 63 yours

and in need of renovation with addition to
faccanmmdate increased population, modernize communication technology, and new era
intc the CGVID-19 pandemic; and

St. Michaels Chapter recognizes the allocated Navajo Nation Sihasin Fund to the chapter

g;:sr%mance for the chapter house renovation and addition in the amount of two million dollars
(£2,000,000) per the CAP-35-18 Sihasin project list. And with the additional requested fund
from the American Rescue ¥

an Act Fund $6,000,000 will total $8,000,000 for the project; and

6. The St. Michaels Chapter acknowled

. h ges the pre-conference sessions began September 2014,
with Buffalo Design Architect, who |

s awarded the Contract, followed by continnous effective

o gz 10

planning meetings for the chapter house addition and renovation project; and
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SMC 2022-040

7. The St. Michaels Chapter acknowledges the Resolution CEM-20-03-11 that the Nav_ajo Nation
Commission on Emergency Management and Navajo Nation President Jonathan Nez declared
a Public Health State of Emergency on Navajo Nation, March 11, 2020, due to COVID-}'B :
outbreak. Thereafter, CAP-20-20, April 13, 2020 declared Travel Restriction of Navajo
Chapters to conduct planning meetings and chapter regular meetings through
teleconference/video conferencing for COVID-19 mitigation and remote work plan; and

B. The St. Michaels Chapter acknowledges the assigned Project Manager, Capital Proje‘cl.t
Management Department, Division of Community Development to the Chapter Addition and

Renovation Project retived September 30, 2021, which also resuited in an effort for
continuity; and

9. St ilichaels Chapter acknowledges the “Notice to Proceed” and Contract became effective-’
Januzry 2022, Therefore, the project was scheduled to move forward on the programming
and concept phase, schematic design, design development and construction; and

10. The St. Michaels Chapter recognizes during the COVID-19 pandemic, the material cost
increased and professional services that resulted in a shortfall to fulfill the project
specificzily the construction and timeline; and

11. The St. Michaels Chapter is considered project ready with the design deliverables in place,
arciiitect was solicited and obtained for third-party contract services to complete the project

based on the Navajo Nation Council Resolution CJA-03-21 - approved timeline extension to
four years; and

12. The St. Michaels Chapter recognizes the need for additional funds to complete the chapter
house addirion and renovation which is essential to accommodate the community to conduct
their planning and chapter and other meetings to further adequately enhance the growth
and enrich their futnre. The impact of COVID-19 has had an impact to the community and
the people need encouragement toward healing through social events in the facility; and

13.The St. Michaels Chapter and community members desire to begin plans for a ceremonial .

“'Gro'u.nd Breaking” event in Spring of 2023 to begin actual construction of the Chapter House
Addition and Renovation subsequently.

NOW THERENORE, BE IT RESOLVED

1. The St Michaels Chapter membership up i
: ip hereby Su
requesting for additional funds foo P y Support and Approve the St. Michaels Chapter

Tnrastr i s oo : m the Navajo Nation American Rescue Plan Act (ARPA)
Ml;;; !':Eij & Project for Cor_xs.truction Costs and/or Equipment Improvement of the St.
[55'6[‘3%d‘;‘00§pter House Addition and Renovation in the amount of Six Million Dollars
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. ‘8. The Oak Springs Chapter ackno .viedges that regardiess of the pandemic anc . <tired CPMD- project
manager, the chapter officials and staff continued moving forward through telecommunication for the
update project meetings; and
9. The Oak Springs Chapter acknowledges the “Notice to Proceed” and Contract became effactive January 3,
2022. Therefore, the project was scheduled to move forward on the programming and concepts phase,
schematic design, design development and construction; and
10. The Oak Springs Chapter recognizes during the Covid-19 pandemic the material cost increased and
professional services that resulted in a shortfall to fulfill the project specifically the construction and
timeline; and
11. The Oak Springs Chapter house is considered project ready with the design deliverable In place, architect
was solicited and obtained for third-party contract services to complete the project based.on the Navajo
Nation Council Resolution CJA-03-21 — approved timeline extension to four years; and
12. The Oak Springs Chapter recognizes the need for additional funds to complete the kitchen addition, Wthh
is essential to provide public health safety such as sanitation during the chapter community member’s
events on holidays or family gatherings to enrich healing during the people’s social time specifically
protecting against the impact of Covid-19 and the chapter house renovation wilt enhance opportumties to
provide health fairs and meets relevant to heaith/ medical education.

MOW, THERFORE BE IT RESOLVED THAT:

1. The Oak Springs Chapter membership hereby supports and approves the requesting additional American Rescue
Plan Act (ARPA) funds to supplement the chapter’s kitchen additional capital outlay project from the Navajo
Nation American Rescue Recovery Fund (NNFRF) capital project for construction costs and/or equipment
improvements in the amount of two million eight hundred two thousand three hundred forty dollars
{$2,802,340.00),

CERTIFICATION

We hereby certify the foregoing resolution was duly considered by the community members of Oak Springs Chapter,
Arizona (Navajo Nation) at a duly called chapter mieeting, at which a quorum was present and the same was
passed by a vote of _8_in favor, _0_ opposed and _1 _abstained on this 15 day of November, 2022,
Motion: Cecilia Wauneka Second: Robert Smith Sr.

N

—

Ben Smith, Chapter President
Oak Springs Chapter
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P.O. Box 486, Window Raock, Arizona 86515 -
Telephione: (928) B71-6179 Fax: (928) 871-6182 Emall Address: oaksprings@navajochapters.org





